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Goldsboro City Council Retreat- February 20- 21, 2024 EXhIbit

Request Council

Recommendation
Funding Options Recurring

or Non- 

recurring

Notes Estimated Cost

1. Police Department Salary Increase Council approved
1. 1M

2. ARPA Replacement Revenue Prop. tax 1. 5M

3. Compensation & Classification

Study
40, 000

4. Longevity vs 401K 386, 000

5• 401K match
Unknown

6. Vacation Buy- back Unknown

7. Insurance Reimbursement Unknown

8. Police Vehicles - 12
684, 000

9. Fire Dept Salary Increase 1. 1M

lo. Fire Apparatus
1. 7M

11. Fire Facilities
Unknown

150, 000

12. Public Works — Reduce level of

services: leaf and limb and/ or white
goods

Year round or less? 



13. Public Works — Capital Reserve

Fund for Equipment Replacement

14. Public Works — Solid Waste

Enterprise Fund

15. Public Works Salary Increase Unknown

16. Public Works Equipment Unknown

17. Public Utilities - Water Reclamation 1. 6 M

Facility Expansion

18. Public Utilities — Repaint Clarifiers 201, 000

1- 4

19. Public Utilities — Deragger Monitor/ 74, 000
Protector/ Control

20. Public Utilities - Replace Filter Belt 2. 4M

Press # 1 and # 2

21. Public Utilities - Ultraviolet Light 1. 8 M

Replacement

22. Public Utilities - Influent Structure 1. 5M

Replacement

23. Public Utilities Bar Screen 450, 000

Westbrook Lift Station Replacement



24. Public Utilities — NRPS Dredge

Projects

600, 00

25. Public Utilities - Clearwell # 1 Rehab 1o8, 000

26. Public Utilities WTP Structural

Repairs
245, 000

27. Public Utilities — Water Treatment

Plant

Unknown

28. Public Utilities- Paint & Rehab

Compost Facility Building
40, 000

29. Public Utilities- Compost Facility - 
Small Loader

86, 000

30. IT- Vehicles 105, 000

31. IT Boiler and Controls Replacement 345000

32. IT- Equipment and other needs I.3M

33• Parks and Recreation - Vehicles Unknown

34• Parks and Recreation- TC Coley
building

Unknown



35• Parks and Recreation- Personnel Unknown

needs

36. Parks and Recreation- Golf Course Unknown

equipment needs

37. Parks and Recreation- Update Unknown

Comprehensive Plan

38. Engineering- Admin Assistant, Unknown

Construction Inspector, Project

Manager positions

39• Engineering — Resurfacing 500, 000

40. Engineering- Virginia Street 240, 000

Stormwater Project

41. Frank Street Area Sewer Rehab 2. 8 M

42. Engineering- Waterline 3.4 M
Replacement

43• Engineering- Vehicle replacement 8o, 000

44• City Grant Writer position or current Unknown

staff member that writes grants to

reassign

45• Planning- 3 personnel request Unknown



46. Planning- 2 Vehicles Unknown

47. Planning- Comprehensive Land Use
Plan funding

200, 000

48. Planning- Minimum housing
demolition funding

100, 000

49• Paramount- Maintenance - HVAC, 
Wheelchair lift, Smoke hatch

101, 500

50. Paramount- Performing Arts Series 6o, 000

51. 


