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G@LDSB@RE

BE MORE DO MORE SEYMOUR

June 1, 2021

Budget Message

Re: Proposed FY2021-2022 Budget
Honorable Mayor and Councilmembers:

Enclosed for your consideration is the City of Goldsboro Fiscal Year (FY) 2021-2022 proposed budget of $68,225,248. This budget is an increase
of 6.77% from last year and projects sufficient revenues to fund expenditures for the period of July 1, 2021 through June 30, 2022.

As the City of Goldsboro, State of North Carolina, United States and other countries around the world begin to recover from the Coronavirus
(COVID-19) pandemic and resulting “State of Emergency” impacts, we must understand the fiscal state of the City government and determine
the best ways to utilize available funding from local government revenue, state programs, and federal relief acts to enhance the quality of life of
our residents and visitors.

A brief review of the City FY20-21 financial status presented to Council at the retreat in February, 2021, is as follows: General Fund revenue
was expected to slightly increase over FY19-20; Utility Fund revenue was down despite a 17.5% rate increase but in line with budget projections;
Stormwater and Downtown Municipal Service District (MSD) collections were comparable with the previous FY; Occupancy Tax collection
was down but partially offset by COVID related grants for travel and tourism. General Fund and Utility Fund expenditures were significantly
down from the previous FY due to a concerted effort to preserve fund balances; Stormwater expenditures were slightly up as planned; Downtown
MSD expenditures were down; and Occupancy tax expenditures were down. Capital project summaries of governmental and enterprise activities
and fund balance concerns were also presented at the retreat. Currently, staff expect the FY20-21 Budget to closeout adding slightly to the General
Fund and MSD Fund balances while sustaining the current Utility Fund and Stormwater Fund balances, and reducing the Occupancy Fund
balance.

At the Council Retreat and other Council meetings a recommended water and sewer rate increase of 20% was discussed with options that could

adjust the rate increase to 15% if a significant portion of the American Rescue Plan (ARP) funds made available to the City ($8.8 million (M))
were used to address some of the estimated capital improvement requirements.
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Taking into consideration the previously presented information, this budget conservatively assumes minimal economic growth, a corresponding
modest increase in General Fund tax revenue and proposes a portion of the City ARP funds be used to address certain revenue reductions (or
lack of growth) to support public services; the remaining ARP funds will be placed in a special revenue fund for future Council discussion,
decision and appropriation before December 31, 2024. A three cent property tax increase ($759K) and 15% utility rate increase are proposed.

Budget expenditures include state mandated employee benefit increases and $1.8M loan for General Fund equipment. Funding cuts include not
funding roughly 4% of approved full-time employee positions which are currently vacant and continued reductions in operations, travel, training,
and consultant expenditures. Most agencies were funded at the FY21 levels, unless they were otherwise funded by Community Development
Block Grant Coronavirus (CDBG-CV) funds. City management will again take the necessary actions to reduce budgeted expenditures until
revenues are more apparent by delaying new capital projects, equipment purchases, and employee hires.

Significant investments focused on Council goals and citizen expectations include:

Safe and Secure Community:

The City remains dedicated to protecting the well-being of our residents and visitors every day. Funding for personnel in the Police Department
is at 94% and the Fire Department is at 97% of approved position costs. Operational expenditures for both departments are funded at similar
levels to the previous year. Police and Fire capital expenditures are limited to a few vehicles and debt service payment for the $5.3M Public
Safety Complex and Fire Station 4 expansion completed in 2020. Water and sewer rate increases will fund operational expenses and the following
priorities: Utility Master Plan Update; replacement of the Westbrook generator, barscreens, and telemetry radios amongst other important system
investments; and $22.9M in outstanding debt associated with ensuring high quality water and sewer infrastructure.

Strong and Diverse Economy:

The City is fortunate to benefit from the economic impact of Seymour Johnson Air Force Base (SJAFB) which was stated to be $612M in FY20.
This is significantly less than the FY 19 Economic Impact Statement of $750M mostly due to reductions in local expenditures for construction,
commodities/services, and jobs created. The total military active duty, reservists, retirees, civilians, and dependents that are an important part of
our local community remains roughly the same at 22,576. The City’s $9M ($685 thousand (K) this FY) investment in revitalizing downtown is
realizing an increasing return from state, federal, and private investment. Over the past year and the upcoming year, at least $15M in private
funding will refurbish seven buildings to create 65 apartments and 15,000 sq ft of commercial space. Investments in the Maxwell Regional
Agricultural and Convention Center and the Bryan Multi-Sports Complex will continue to draw out of town travelers who add to our economy
and tax revenue. The City remains committed in partnering with Wayne County to develop the Goldsboro Industrial Park located off Patetown
Road and Maxwell Center Hotel. We anticipate economic growth along the Highway 70 bypass interchanges due to availability of vacant land
and adequate water and sewer utilities.
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Exceptional Quality of life:

Access to City owned and operated Parks and Recreation facilities remains excellent. According to the UNC School of Government Benchmark
Project, our City has the most pools, athletic fields, and playgrounds per 10,000 people. The Bryan Multi-Sports Complex has been recognized
as one of the top 10 soccer facilities in the country and will continue to serve our community through recreation leagues, sports tourism, as well
as being the home of the East Carolina Phantoms semi pro football team and the Goldsboro Strike Eagles semi pro soccer team. The Municipal
Golf Course has been a profitable business for the City during the COVID State of Emergency. The Paramount Theater and Goldsboro Event
Center are funded at previous levels to provide the entertainment venues that significantly add to resident and visitor quality of life. The new
Herman Park Center construction remains not funded. Additional road improvements are also not funded.

Racial and Cultural Harmony:

The Human Resources Department has been successful implementing online training modules for all city employees in the areas of cultural
diversity and social media sensitivity. The Community Relations and Development Department enables the use of city, state (Urgent Repair &
Essential Single-Family Rehabilitation), and federal (CDBG & HOME) grants for events and projects that will benefit our citizens. Additional
COVID (CDGB-CV) funding will be integrated into the Annual Action Plan; Non-profit organization funding requests have been recommended
at previous approved levels unless otherwise funded by CDBG-CV funds.

Model of Excellence in Government:

The City Strategic Plan has been developed and is being used to evaluate the implementation of public services to meet our established vision,
mission, values, and goals. The City also participates in the UNC School of Government Benchmark Project to compare and provide effective
and efficient services. The Utility Rate Study has been an essential part of our responsibility to appropriately bill utility customers for current
operational expenses, future plant enhancements and the construction of new facilities. Additional Finance Department personnel and software
improvements have been funded to meet fiscal obligations in a timely manner.

Major Challenges

The primary funding concern is increasing General Fund balance above the Council established goal of 15%. Challenges not addressed include:
purchasing a new City Hall Annex HVAC unit, GFD apparatus (ladder and engine trucks) and Fire Station #3, and new Herman Park Center;
road work to improve the pavement condition rating; hiring some approved and the majority of recommended additional employees; employee
cost of living adjustment (COLA), performance, and bonus pay.
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RECOMMENDED BUDGET OVERVIEW

A comparison of the adopted FY 2020-21 budget to the recommended FY 2021-22 budget is shown below.

Fund Adopted Recommended Increase Explanation (if needed)
FY 2020-21 FY 2021-22 (Decrease
Flat revenue growth due to COVID-19 uncertainty in the
General 42,425,220 45,242,939 2,817,719 | economy. Three cent property tax increase proposed.
Supplemented revenue with $1,664,500 in ARP funding.
General Fund Capital Reserve 1,000 1,000 -0-
Stormwater 1,775,600 1,576,200 (199,400) | No borrowing planned in FY22
Utility 18,402,385 20,210,267 1,807,882 | Includes 15% water and sewer rate increase.
Downtown District 97,898 95,174 (2,724)
Flat revenue growth due to COVID-19 uncertainty in the
Occupancy Tax 1,199,844 1,099,668 (100,176) | economy. Supplemented revenue with $28,493 in ARP
funding.
Totals 64,901,947 68,225,248 4,323,301

Included in the recommended budget are summary information, revenue projections, departmental overview, goals and objectives, and line-item
expenditure detail for each department.
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Highlights of the recommended budget include:

Item Change | Notes
Tax Rate Yes Current rate is 65 cents and proposed is 68 cents per $100 of valuation.
Municipal Service District No Current rate is 23.5 cents per $100 of valuation.
Occupancy Tax No Current occupancy tax is 5 percent for city and 1 percent for county.
Solid Waste Fee No $1 per month for recycling surcharge.
Utility Rates & Fees Yes 15% rate increase for water and sewer all rate classes. Increases in surcharges and
laboratory fees.
Stormwater Fee No No fee increase.
New Debt - General Fund Yes Financing for new equipment ($1,865,065).
Business Registration Fee No $20 annually for businesses operating within the City of Goldsboro.
Vehicle Licensing Tax No $10 per vehicle residing within the City limits.
Number of Positions Authorized/Funded Yes 480 Authorized
Recommending adding 2 FTE’s
1) Computer Systems Administrator II IT split 20/40/40 General, Stormwater
and Utility Fund
2) Clubhouse Manager Golf
New Positions Authorized/Funded Yes 2 Full-Time employees
General Fund (1.2)
Utility Fund (.4)
Stormwater Fund (.4)
Retirement Rates Yes Employer contribution increase $288,792; General Employee 10.21% to 11.41%
and Law Enforcement Employees 10.84% to 12.04%.
Health Insurance Changes Yes The City joined NC State Health Plan in January 2016. A 3% increase from
$521.96 to $538.00 per month in the employee rate is anticipated in January 2022.
Employee Pay Increases No Bonuses, and raises for merit and COLA were not included in the recommended
budget due to budget constraints.
Employee 401 (k) Contribution No Continue Contribution as 5% for sworn law enforcement and 4% for all non-sworn

City employees.
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BUDGET SUMMARY

The total budget recommended for Fiscal Year 2021-22 is $68,225,248 and is balanced as required by North Carolina General Statute §159-11.
This total represents an increase of $4,323,301 or 6.77% from Fiscal Year 2020-21. The recommended budget is summarized below:

Estimated Estimated Fund Balance
Revenues Expenditures Appropriated
General Fund $ 45242939 $ 45,242,939
General Fund Capital Reserve 1,000 1,000
Stormwater Fund 1,576,200 1,576,200
Utility Fund 20,210,267 20,210,267
Downtown District 95,174 95,174
Occupancy Tax 989,668 1,099,668 110,000
Subtotal $ 68,115,248 $ 68,225,248 $ 110,000
Plus Appropriation of Fund Balance $ 110,000
Total Budget FY21-22 $ 68225248 $ 68225248

On behalf of all City employees, I want to thank the staff who have spent numerous hours preparing this proposed budget; the Finance Director
and finance department, other department directors and budget experts who have worked diligently to provide their most effective, efficient, and
safe budget recommendations. I also want to thank you for your leadership and direction in ultimately determining how government services will
be provided to our community.

Respectfully submitted,

A"‘ &é/(
Timothy M. Salmon

City Manager
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GOLDSB@RS

BE MORE DO MORE SEYMOUR

FY21-22 Budget Summary by Fund

FY21 Adopted 6/30/21 Manager

Budget Original  FY21 Amended Estimated Actuals  FY21-22 Dept  FY21-22 (MGRO1) FY21-22 (MGR02) Submitted 6/1/21

FY2021-22 FY20 Actuals 6/17/20 Budget Dec 31 (JUN30) Request (DEPT) Cut #1 Cut #2 (MGRO3) Cut #3
11-General Operating Revenues $40,144,494 $42,425,220 $42,862,916 $41,735,668 $40,912,306 $40,912,306 $42,777,371 $45,242,939
Expenditures $43,676,905 $42,425,220 $42,862,916 $40,519,567 $61,973,654 $47,244,768 $45,966,716 $45,242,939

General Fund Surplus/(Deficit) ($3,532,411) $0 $0 $1,216,101 ($21,061,348) ($6,332,462) ($3,189,345) $0
1110-Capital Reserve Revenues $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Expenditures $0 $1,000 $1,000 $0 $1,000 $1,000 $1,000 $1,000

General Fund Capital Reserve Surplus/(Deficit) $1,000 i) S0 $1,000 S0 i) S0 1]
15-Stormwater Fund Revenues $1,524,970 $1,775,600 $1,775,600 $1,849,826 $1,920,200 $1,920,200 $1,576,200 $1,576,200
Expenditures $1,086,676 $1,775,600 $1,775,600 $1,592,352 $1,920,200 $1,920,200 $1,576,200 $1,576,200

Stormwater Fund Surplus/(Deficit) $438,294 i) S0 $257,474 S0 i) ($0) ]
61-Utility Fund Revenues $19,441,822 $18,402,385 $18,545,322 $18,408,184 $20,203,034 $20,203,034 $20,210,267 $20,210,267
Expenditures $19,087,360 $18,402,385 $18,545,321 $17,723,098 $24,242,563 $21,724,523 $20,223,103 $20,210,267

Utility Fund Surplus/(Deficit) $354,462 S0 $0 $685,086 ($4,039,529) ($1,521,489) ($12,836) S0
70-Downtown Special District Revenues $93,019 $97,898 $117,898 $92,636 $95,174 $95,174 $95,174 $95,174
Expenditures $171,593 $97,898 $117,898 $57,812 $96,153 $95,174 $95,174 $95,174

Downtown Goldsboro Special Surplus/(Deficit) ($78,574) S0 $0 $34,824 ($979) i) $0 i)
95-Occupancy Tax Fund Revenues $1,013,159 $1,199,844 $1,199,844 $885,631 $1,020,200 $1,020,200 $1,020,200 $1,099,668
Expenditures $1,088,708 $1,199,844 $1,199,844 $1,064,264 $1,169,809 $1,113,586 $1,099,668 $1,099,668

Occupancy Tax Fund Surplus/(Deficit) ($75,549) S0 $0 ($178,633) ($149,609) ($93,386) ($79,468) i)
TOTAL ALL FUNDS Revenues $62,218,464 $63,901,947 $64,502,580 $62,972,945 $64,151,914 $64,151,914 $65,680,212 $68,225,248
Expenditures $65,111,242 $63,901,947 $64,502,579 $60,957,093 $89,403,378 $72,099,252 $68,961,861 $68,225,248

Surplus/(Deficit) ($2,892,778) 50 $0 $2,015,852 ($25,251,464) ($7,947,338) ($3,281,649) 50

Fund Totals FY22 (Summary) 21-05-28_1 Fund Totals 05-28-21

6/1/2021 7:01 PM
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GHLDSB@R

BE MORE DO MORE SEYMOUR

FY21-2022 Budget
Summary by Fund and Organization

General Fund Revenues

Manager
FY21 Adopted FY21 Amended Recomm. 6/1/21

Orgn Name FY20 Actual Budget Budget Jun 30 Est Dept Request MGRO01 MGRO02 (MGRO03)
Tax Revenues $ 16,918,436 $ 17,153,130 § 17,153,130 § 17,089,990 $ 17,066,803 § 17,066,803 § 17,066,803 § 17,825,545
Licenses & Permits $ 363,064 $ 375,525 § 375,525 § 380,006 $ 378,450 $ 378,450 $ 378,450 $ 378,450
Revenue Other Agencies $ 14,706,950 § 15,014,633 § 15,014,633 § 14,888,435 § 15,231,755  § 15,231,755  § 15,231,755  § 16,896,255
Charges For Services $ 4,799,384 § 4,969,581 § 4,969,581 § 4,699,561 § 4,805,727 § 4,805,727 § 4,805,727 § 4,805,727
Capital Returns $ 257,194 $ 1,361,930 $ 1,361,930 $ 1,555,789 ' $ 180,931 § 180,931 § 2,045,996 § 2,045,996
Miscellaneous Revenue $ 184,933 § 490,500 $ 490,500 $ 74930 § 40,800 $ 40,800 $ 40,800 $ 83,126
Shared Services $ 2,914,532 § 3,046,957 $ 3,046,957 $ 3,046,957 $ 3,207,840 $ 3,207,840 $ 3,207,840 $ 3,207,840
Fund Balance Withdrawal $ - $ 12,964 $ 450,661 $ - $ - $ - $ - $ -
Total Revenues - General Fund $ 40,144,494 $  42,425220 $§ 42,862,917 $ 41,735,668 $ 40,912,306 $ 40,912,306 $ 42,777,371 $ 45,242,939
Fund Totals FY22 (Summary) 21-05-28 0 Page 9

5/29/2021 4:16 PM
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GHLDSB@R

BE MORE DO MORE SEYMOUR

FY21-2022 Budget
Summary by Fund and Organization
General Fund Expenditures

Manager
FY21 Adopted FY21 Amended Recomm. 6/1/21
Orgn Name FY20 Actual Budget Budget Jun 30 Est Dept Request MGRO01 MGRO02 (MGRO03)
Mayor & Council $ 368,172 § 350,028 § 350,028 § 311,547 $ 533,433 $ 492,808 $ 434808 $ 356,008
City Manager $ 929,229 § 806,851 $ 791,851 § 785,878 § 887,449 §$ 883,099 § 877,574 § 846,966
Human Resources Management $ 669,195 § 661,186 § 661,186 § 616,285 § 703,766 $ 689,455 § 689,455 § 670,555
Community Relations $ 194,383 § 160,985 § 160,985 § 115,341 § 165,704 § 160,956 § 160,956 § 149,006
Paramount Theater $ 601,833 § 606,537 § 606,537 § 481,383 § 652,006 § 602,695 § 602,695 § 571,555
Postage Service Credits $ (15,355) § (32,140) $ (32,140) $ (29,334) § (35,972) § (34,642) $ (34,642) $ (32,542)
Goldsboro Event Center $ 130,179 § 131,731  § 131,731  § 131,181 § 163,838 § 130,412 $ 130,412 $ 128,512
Inspections $ 812,657 §$ 600,174  § 600,174  § 591,749 § 641,267 $ 600,173 § 600,173 § 590,073
Downtown Development $ 288,792 § 254,141 § 254,141 § 218,439 § 414,643 S 386,453 § 331,453 § 326,947
Information Technology $ 1,662,687 $ 2,074,759 $ 2,103,937 $ 1,758,106 $ 4,227,108 $ 2,934,758 $ 2,908,796 $ 2,753,626
Public Works - Administration $ 471,644 3 467,474 3 467,474 3 462,450 $ 516,016 $ 508,616 $ 498,616 $ 498,116
Garage $ 1,979,727 ' $ 2,121,518  § 2,121,518 § 2,251,709 § 2,504,226 § 2,394,566 $ 2,394,566 $ 2,177,810
Garage Service Credits $ (1,264,443) § (1,478,825) § (1,478,825) § (1,489,275) § (1,746,800) $ (1,551,850) $ (1,551,850) $ (1,512,425)
Buildings & Grounds $ 743,338 § 731,717 § 731,717 § 718,723  § 912,411 § 809,586 § 739,643 § 715,826
Cemetery $ 330,640 §$ 361,882 § 361,882 § 361,307 § 484,018 $ 372,254 § 356,206 $ 355,706
Finance $ 1,550,906 $ 1,543,790 $ 1,543,790 $ 1,691,500 $ 1,841,413 $ 1,792,180 § 1,792,180 § 1,773,459
Oftfice Supply Credits $ (4.644) $ (7,357) $ (7,357) $ (5,367) $ (6,807) $ (7,257) $ (7,257) $ (7,257)
Planning & Redevelopment $ 967,063 § 1,518,973 § 1,610,446 § 1,213,950 § 1,847,832 § 1,518,975 §$ 1,406,475 § 1,278,265
Street Maintenance $ 1,005,870 $ 948,501 § 948,501 § 1,006,524 § 978,435 $ 953,185 § 953,185 § 932,691
Streets Utilities $ 491,632 $ 521,000 $ 521,000 $ 454,806 $ 471,000 $ 471,000 $ 471,000 $ 501,000
Street Paving Division $ - $ 187,500 $ 187,500 $ - $ 3,930,000 $ 687,500 $ 187,500 § 187,500
Solid Waste $ 3,546,937 § 3,600,852 § 3,600,852 ' $ 3,430,273 $ 3,917,879 ' $ 3,852,879 ' $ 3,782,879 ' $ 3,696,059
Engineering $ 827,478 § 984,926 § 1,168,807 $ 912,040 $ 1,139,236 $ 1,135,513 ' $ 1,120,513 ' $ 1,102,369
Fire Department $ 6,269,231 $ 6,281,341 $ 6,334,238 $ 6,347,515  $ 11,564,022 § 6,734,713  $ 6,330,503 $ 6,292,613
Police Department $ 9,505,750 $ 9,548,140 § 9,599,507 $ 9,098,946 $ 11,823,102 § 9,548,140 § 9,695,014 § 9,539,592
Special Expense Fees $ 420,133 $ 441,900 $ 441,900 $ 441,900 $ 1,105,576  $ 466,900 $ 595,029 § 464,029
Non-Recurring Capital Outlay $ 182,093 § 410,785 $ 410,785 $ 249,073 § 421,191 $ 421,191 $ 421,191 $ 407,191
Parks and Recreation $ 3,235,329 $ 3,204,826 $ 3,230,355 $ 2,984,733  $ 4,864,179 $ 3,513,509 $ 3,302,642 $ 3,115,647
Golf Course $ 637,335 § 558,496 $ 558,496 $ 530,524 $ 832,098 $ 555,616 $ 555,616 $ 533,916
Transfers & Shared Services $ 1,186,902 $ 5236 $ 23,607 $ 19,371 § 1,126,835 $ 1,126,835 $ 1,126,835 $ 1,735,576
Debt Service $ 5,952,208 ' $ 4,858,292 § 4,858,292 § 4,858,292 § 5,094,550 ' $ 5,094,550 ' $ 5,094,550 ' $ 5,094,550
Total Expenditures-General Fund $ 43,676,905 $ 42,425,220 § @ 42,862,916 $ 40,519,567 $ 61,973,654 $ 47,244,768 $ 45,966,716  $ 45,242,939
Page 11 5/29/2021 4:16 PM
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GHLDSB@R

BE MORE DO MORE SEYMOUR

FY21-2022 Budget
Summary by Fund and Organization
General Fund Capital Reserve

Manager
FY21 Adopted FY21 Amended Recomm. 6/1/21
Orgn Name FY20 Actual Budget Budget Jun 30 Est Dept Request MGRO01 MGRO02 (MGRO03)
Transfers In Revenue $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000
Fund Balance Withdrawal 0 0 0 S - $ - $ - $ - $ -
Total Revenues-Gen Fd Capital Reserve $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000
Transfers & Shared Services $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000
Total Expenditures-Gen Fd Capital Reserve $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000
Stormwater Fund
Manager
FY21 Adopted FY21 Amended Recomm. 6/1/21
Orgn Name FY20 Actual Budget Budget Jun 30 Est Dept Request MGRO01 MGRO02 (MGRO03)
Charges For Services $ 1,516,330 $ 1,500,000 $ 1,500,000 $ 1,581,026 $ 1,575,000 $ 1,575,000 $ 1,575,000 $ 1,575,000
Capital Returns $ 7572 $ 275,600 $ 275,600 $ 268,800 $ 345,200 $ 345200 $ 1,200 $ 1,200
Fund Balance Withdrawal $ 1,068 $ - $ - $ - $ - $ - $ - $ -
Total Revenues-Stormwater Fund $ 1,524,970 $ 1,775,600 $ 1,775,600 $ 1,849,826 $ 1,920,200 $ 1,920,200 $ 1,576,200 $ 1,576,200
Stormwater Division $ 916,591 $ 1,251,395  $ 1,251,395  $ 1,108,681 $ 1,303,060 $ 1,303,060 $ 1,046,420 $ 1,046,420
Transfers & Shared Services $ 45,000 $ 399,386 $ 399,386 $ 358,852 § 435,383 $ 435383 $ 348,023 § 348,023
Debt Service $ 125,085 § 124,819 § 124,819 § 124,819 § 181,757  § 181,757  § 181,757  § 181,757
Total Expenditures-Stormwater Fund $ 1,086,676 $ 1,775,600 $ 1,775,600 $ 1,592,352 § 1,920,200 $ 1,920,200 $ 1,576,200 $ 1,576,200
Page 13 5/29/2021 4:16 PM
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GHLDSB@R

BE MORE DO MORE SEYMOUR

FY21-2022 Budget
Summary by Fund and Organization

Utility Fund
Manager
FY21 Adopted FY21 Amended Recomm. 6/1/21
Orgn Name FY20 Actual Budget Budget Jun 30 Est Dept Request MGRO01 MGRO02 (MGRO03)
Charges For Services $ 17,474,679 $ 18,068,818 $ 18,068,818 $ 17,853,402 $ 19,877,634 $ 19,877,634 $ 19,877,634 $ 19,877,634
Capital Returns $ 117,857 $ 32,542 § 32,542 § 12,182 § 15,400 $ 15,400 $ 15,400 $ 15,400
Miscellaneous Revenue $ 1,849,287 $ 301,025 § 301,025 § 542,600 $ 310,000 $ 310,000 $ 317,233 § 317,233
Fund Balance Withdrawal $ - $ - $ 142,937 $ - $ - $ - $ - $ -
Total Revenues-Utility Fund $ 19,441,822 § 18,402,385 $ 18,545,322 § 18,408,184 $ 20,203,034 $ 20,203,034 $ 20,210,267 $ 20,210,267
Billing & Meter Services $ - $ 770,682 $ 770,682 $ 650,408 $ 798,692 $ 747,692 $ 747,692 $ 747,692
Distribution & Collection $ 2,456,081 $ 2,376,581 $ 2,376,581 $ 2,112,531 § 2,719,961 § 2,559,086 $ 2,448,303 § 2,448,303
Water Treatment Plant $ 3,802,853 $ 2,837,648 § 2,964,572 § 2,946,576 § 5,156,477 $ 4,745,784 § 4,587,656 $ 4,581,200
Water Reclamation Facility $ 3,774,642 $ 3,638,009 $ 3,654,022 $ 3,466,079 $ 6,816,261 $ 6,078,788 $ 4,927,225 § 4,920,845
Utility Fund Capital Expense $ 1,803,453 $ 701,210 $ 701,210 $ 668,798 § 1,041,410 $ 133410 $ 133410 $ 133,410
Compost Facility $ 847,443 § 838,024 § 838,024 § 852,951 § 1,034,867 § 784,867 $ 703,921 § 703,921
Transfers & Shared Services $ 3,215,532 § 3,802,580 $ 3,802,580 $ 3,588,105 § 3,097,595 § 3,097,595 § 3,097,595 § 3,097,595
Debt Service $ 3,187,355 § 3,437,651 § 3,437,651 § 3,437,651 $ 3,577,300 $ 3,577,300 $ 3,577,300 $ 3,577,300
Total Expenditures-Utility Fund $ 19,087,360 $ 18,402,385 $ 18,545,322 § 17,723,098 $ 24,242,563 $ 21,724,522 $ 20,223,103 $ 20,210,267
Downtown Municipal Service District
Manager
FY21 Adopted FY21 Amended Recomm. 6/1/21
Orgn Name FY20 Actual Budget Budget Jun 30 Est Dept Request MGRO01 MGRO02 (MGRO03)
Tax Revenues $ 92,325 § 97,075 $ 97,075 $ 92,216 $ 95,174 $ 95,174 $ 95,174 § 95,174
Capital Returns $ 693 $ 823 § 823 § 20 $ - $ - $ - $ -
Miscellaneous Revenue $ - $ - $ - $ 400 $ - $ - $ - $ -
Fund Balance Withdrawal $ - $ - $ 20,000 $ - $ - $ - $ - $ -
Total Revenues-Downtown MSD $ 93,019 $ 97,898 $ 117,898 $ 92,636 $ 95,174 $ 95,174 $ 95,174 $ 95,174
Transfers & Shared Services $ 100,000 $ 17,000 $ 17,000 $ - $ - $ - $ - $ -
Downtown District $ 71,593 § 80,898 $ 100,898 § 57,812 § 96,153 § 95,174 § 95,174 § 95,174
Total Expenditures-Downtown MSD $ 171,593 $ 97,898 $ 117,898 $ 57,812 $ 96,153 $ 95,174 $ 95,174 $ 95,174

Fund Totals FY22 (Summary) 21-05-28_0 Page 15 5/29/2021 4:16 PM
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GHLDSB@R

BE

MORE DO MORE SEYMOUR

FY21-2022 Budget
Summary by Fund and Organization

Occupancy Tax Fund
Manager
FY21 Adopted FY21 Amended Recomm. 6/1/21
Orgn Name FY20 Actual Budget Budget Jun 30 Est Dept Request MGRO01 MGRO02 (MGRO03)
Revenue Other Agencies $ - $ - $ - $ - $ - $ - $ - $ 28,493
Charges For Services $ 995,009 $ 1,031,800 $ 1,031,800 $ 875,897 $ 905,000 $ 905,000 $ 905,000 $ 955,975
Capital Returns $ 4,533 $ 5,500 $ 5,500 $ 200 $ 200 S 200 S 200 S 200
Miscellaneous Revenue $ 13,616 § 6,581 $ 6,581 $ 9,534 § 5,000 $ 5,000 $ 5,000 $ 5,000
Fund Balance Withdrawal $ - $ 155,963 § 155,963 § - $ 110,000 $ 110,000 $ 110,000 $ 110,000
Total Revenues-Occupancy Tax $ 1,013,159 $ 1,199,844 $ 1,199,844 $ 885,631 $ 1,020,200 $ 1,020,200 $ 1,020,200 $ 1,099,668
Occupancy Tax/Civic Center $ 680,587 $ 791,341 $ 791,341 $ 742,989 $ 758,622 $ 758,622 $ 758,622 $ 758,622
Occupancy Tax/Travel & Tourism $ 408,122  $ 408,502 $ 408,502 $ 321,275 $ 411,187  $ 354,964 $ 341,046 $ 341,046
Total Expenditures-Occupancy Tax $ 1,088,708 $ 1,199,843 $ 1,199,843 $ 1,064,264 $ 1,169,809 $ 1,113,586 $ 1,099,668 $ 1,099,668
Total All Funds
Manager
FY21 Adopted FY21 Amended Recomm. 6/1/21
Orgn Name FY20 Actual Budget Budget Jun 30 Est Dept Request MGRO1 MGRO02 (MGRO03)
Revenue $ 62,218,463 §$ 63,901,947 § 64,502,581 $ 62,972,945 § 64,151,914 § 64,151,914 § 65,680,212 $ 68,225,248
Expenditures $ 65,112,242 § 63,901,947 § 64,502,580 $ 60,958,093 $ 89,403,379 $ 72,099,250 $ 68,961,860 $ 68,225,248
Surplus/(Deficit) $ (2,893,779) $ = $ 1 $ 2,014,852 $ (25,251,465) $ (7,947,336) $ (3,281,648) $ =
Page 17 5/29/2021 4:16 PM

Fund Totals FY22 (Summary) 21-05-28 0
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FY21-22 Manager’s Recommended Budget All Funds 6/1/2021

FY21 Manager's

Recommended
Budget 6/1/21

Utility Fund
$20.21m

30% General Fund

nd

General Fund - Occupancy Tax Fund
$45.24M .
66%

Stormwater Fund
$1.58M
2%

Occupancy Tax Fund
S1.1M
2%

FY22
FY21 Manager Megr. Rec.

FY20 Adopted Recommended Change FY22V. % of

Fund 6/17/20 Budget 6/1/21 Fy21 Total
General Fund S 42,425,220 S 45,242,939 $ 2,817,719 66%
Utility S 18,402,385 S 20,210,267 S 1,807,882 30%
Stormwater Fund S 1,775,600 S 1,576,200 S (199,400) 2%
Occupancy Tax S 1,199,844 S 1,099,668 S (100,176) 2%
Downtown District S 97,898 S 95,174 S (2,724) 0%
General Fund Capital Reserve $ 1,000 $ 1,000 $ - 0%
All Operating Funds S 63,901,947 $ 68,225,248 S 4,323,301 100%
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FY21-22 Manager’s Recommended
All Funds Expenditure Summary by Type

Transfers
$5,182,194
8%
Debt
$9,300,229
14%

Salaries & Benefits

Capital Outlay S =i $32,091,854
$4,428,391 ) B 47%
6% —

Operating Expenses
$17,222,580
25%

M Salaries & Benefits M Operating Expenses B Capital Outlay Debt M Transfers

FY22 Manager Recommended Budget 6/1/21

FY22 Manager
FY21 Adopted Recommended Change FY22V. Mgr Recom
Expend Type 6/17/20 Budget 6/1/21 FY21 % of Total
Salaries & Benefits S 31,660,774 S 32,091,854 S 431,080 47%
Operating Expenses S 16,279,438 S 17,222,580 S 943,141 25%
Capital Outlay S 2,869,150 S 4,428,391 S 1,559,241 6%
Debt S 8,867,383 S 9,300,229 S 432,846 14%
Transfers S 4,226,002 S 5,182,194 §$ 956,192 8%
All Funds Expend. S 63,902,747 S 68,225,247 S 4,322,500 100%
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FY21-22 Manager’s Recommended — General Fund Expenditures by Functional Group

‘Adopted FY21  Manager Recommended FY22

Economic
Development
$2.38M

6%

Transportation

Public Safety
$16.43M
39%
Culture &
Recreational
$4.5M
11%

General
Government
$12.05M
28%

FY21-22 MANAGER'S RECOMMENDED
GENERAL FUND BY FUNCTIONAL GROUP

Values

Page 21

The General Fund makes up $45.2M or 66% of the $68.2M
Manager’s Recommended budget. The table below outlines
how dollars are allocated to a specific functional area of
government.

FY22 Manager
FY21 Adopted Recommended  Change FY22V.
Expend Type 6/17/20 Budget 6/1/21 FY21 % of Total
Public Safety $ 16,429,655 $ 16,422,278 $ (7,377) 36%
General Government $ 12,045,841 $ 14,979,342 $ 2,933,501 33%
Culture & Recreational $ 4,501,590 $ 4,349,630 $ (151,960) 10%
Environmental Protection $ 4,430,208 $ 4,549,881 $ 119,673 10%
Transportation $ 2,641,926 $ 2,723,560 $ 81,634 6%
Economic Development $ 2,416,000 $ 2,218,248 $ (197,752 5%
General Fund Expend. $ 42,465,220 $ 45,242,939 $2,777,719 100%

Highlights of Increases/(Decreases)

v’ Public Safety

o Operations ($75K)

o Capital $167K

o Salary & Benefits ($99K)
v" General Government

o Operations $230K

o Capital $531K

o Salary & Benefits $206K

o Debt $236K

o Transfers $1.7M
v Culture & Recreational

o Operations ($171K)

o Capital ($22K)

o Salary & Benefits $42K
v Environmental Protection

o Operations ($28K)

o Capital $127K

o Salary & Benefits $20K
v’ Transportation

o Operations $4K

o Capital ($17K)

o Salary & Benefits $95K
v" Economic Development

o Operations ($1K)

o Capital ($164K)

o Salary & Benefits $7K




FY21-22 Manager’s Recommended — General Fund Revenues

Sum of MGR04

General Fund
Revenues by Type

Revenue Other Agencies
$17mM

37%
Tax Revenues

$18M
39%
DESCRP -

M Capital Returns
W Charges For Services
® Fund Balance Withdrawal
Licenses & Permits
SRy ® Miscellaneous Revenue
$3M ,
7% tHarges hor seryices M Revenue Other Agencies

S5M =
I 11% ) B Tax Revenues

Capital Returns
$2M

o Shared Services

FY21 Manager
FY21 Adopted Recommended Change FY22
Revenue Type 6/17/20 Budget 6/1/21 V.FY21 % of Total
Tax Revenues $ 17,153,130 $ 17,825,544 $ 672,414 39%
Licenses & Permits $ 375,525 $ 378,450 $ 2,925 1%
Revenue Other Agencies $ 15,014,633 $ 16,896,255 $ 1,881,622 37%
Charges For Services $ 4,969,581 $ 4,805,727 $ (163,854) 11%
Capital Returns $ 1,361,930 $ 2,045,996 $ 684,066 5%
Miscellaneous Revenue  $ 490,500 $ 83,127 $ (407,373) 0%
Shared Services $ 3,046,957 $ 3,207,840 $ 160,883 7%
Fund Balance Withdrawal $ 12,964 $ - $ (12,964) 0%
General Fund Revenue S 42,425,220 $ 45,242,939 $ 2,817,719 100%
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Attachment |

5/28/2021
GOLDSBaRr= FY 2021- 2022 Budget
BE MORE DO MORE SEYMOUR General Fund

Consultant Fees - #1991 Training - #2323 Travel - #3121
Budget FY Recomm Budget FY Recomm Budget FY Recomm

Department 20-21 FY 21-22 Change 20-21 FY 21-22 Change 20-21 FY 21-22 Change
Mayor & City Council $ 80000 $ 50875 $ (29,125) $ - $ $ 28,000 $ 9,011 $(18989)
City Managers Office $ 8,000 $ 5000 $ (3,000) $ - $ $ 12250 §$ 9,200 $ (3,050)
Human Resources $ 11,500 $ 6500 $ (5,000) $ 1,850 $ 1,850 $ - $ 2800 $ 1,900 $  (900)
Community Affairs $ $ $ - $ 2000 $ 4630 $ 2630 $ 2652 $§ 2348 § (304)
Paramount $ $ $ - $ $ $ $ 900 $ 985 $ 85
Event Center $ - $ $ - $ - $ - $ - $ 700 $ - $ (700)
Inspections $ 10,000 $ - $ (10,000) $ 6074 $ 3400 $ (2674) $ 5600 $ 8467 $ 2867
Downtown Development $ 5000 $ 5500 $ 500 $ 1,649 $ 14,625 $ 12,976 $ 4473 $§ 2500 $ (1,973)
Information Tech $ 30,000 $ 36000 $ 6,000 $ 14120 $ 14120 $ - $ 5390 $ 6600 $ 1,210
P.W. -Admin $ $ $ - $ 1,000 $ 1,200 $ 200 $ 500 $ 500 $ -
Garage $ $ $ - $ 1,365 $ 1,500 $ 135 $ 250 $ 500 $ 250
Buildings & Grounds $ $ $ - $ 2160 $ 1,350 $ (810) $ 465 $ 500 $ 35
Cemetery $ - $ - $ - $ 410 $ 260 $ (150) $ 350 $ 30 $ (320)
Finance $ 73000 $ 58000 $ (15,000) $ 900 $ 1,850 $ 950 $ 2165 $ 2150 $ (15)
Planning $ 66500 $ 67400 $ 900 $ 1,500 $ 1,200 $  (300) $ 11,850 $ 7,260 $ (4,590)
Street Maintenance $ $ $ - $ 1,207 $ 2200 $ 993 $ 700 $ 500 $ (200)
Solid Waste $ $ $ - $ 2048 $ 2275 § 227 $ 2100 $ 1,100 $ (1,000)
Engineering $ 3,000 $ $ (3,000) $ 3475 $ 2375 $ (1,100) $ 2000 $ 900 $ (1,100)
Fire $ - $ - $ - $ 29400 $ 20200 $ (9,200) $ 2800 $ 500 $ (2,300)
Police $ 15,000 $ 15000 $ - $ 23486 $ 18487 $ (4,999) $ 22563 $ 12563 $(10,000)
Parks & Recreation $ - $ - $ - $ 5650 $ 4305 $ (1,345) $ 4970 $ 2855 $ (2,115)
Golf $ $ $ - $ 1,505 $ 1,200 $ (305) $ 1,750 $ 1,600 $ (150)
Total General Fund $302,000 $244,275 ($57,725) $ 99,799 $ 97,027 ($2,772) $115228 $ 71,969 ($43,259)
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GMMLDSB@R¥2

BE MORE DO MCRE SEYMOUR

Attachment |
5/28/2021

FY 2021- 2022 Budget
Stormwater Fund

Consultant Fees - #1991
Budget FY Recomm

Training - #2323
Budget FY Recomm

Travel - #3121
Budget FY Recomm

Department 20-21 FY 21-22 Change 20-21 FY21-22  Change 20-21 FY21-22  Change
Stormwater $ 19,000 $ 12,700 ($6,300) $ 5600 $ 5575 ($25) $ 2000 $ 2,000 $0
Total Stormwater Fund $ 19,000 $ 12,700  ($6,300) $ 5600 $ 5575 ($25) $ 2000 $ 2,000 $0
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BE MORE DO MORE SEYMOUR

Department

Maintenance

Billing & Meters Services
Water Plant

WRF

Compost

Total Utility Fund

Attachment |
5/28/2021

FY 2021- 2022 Budget
Utility Fund

Consultant Fees - #1991
Budget FY Recomm

Training - #2323
Budget FY Recomm

Travel - #3121
Budget FY Recomm

20-21 FY 21-22 Change 20-21 FY21-22  Change 20-21 FY21-22  Change
$ - $0 $ 10,000 $ 9,190 ($810) $ 8200 $ 6900  ($1,300)
$ - $0 $ - $ 1,000 $1,000 $ -3 800 $800
$ 54210 $ 571,096 $516,886 $ 1,000 $ 1,000 $0 $ 6995 $ 6995 $0
$ 104210 $ 31,096 ($73,114) $ 1,000 $ 1,000 $0 $ 13,620 $ 29,850  $16,230
$ 2500 $ 2,500 $0 $ 2000 $ 3,000 $1,000 $ 1,795 $ 1,795 $0

$160,920 $604,692 $443,772

$ 14,000 $ 15,190 $1,190
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BE MORE DO MCORE SEYMOUR

Attachment |
5/28/2021

FY 2021- 2022 Budget
Occupancy Tax Fund

Consultant Fees - #1991
Budget FY Recomm

Training - #2323
Budget FY Recomm

Travel - #3121
Budget FY Recomm

Department 20-21 FY 21-22 Change 20-21 FY 21-22 Change 20-21 FY 21-22 Change

Travel & Tourism $ - $0 $ 3500 $ - ($3,500) $ 7245 $ 6000  ($1,245)

Total Occupancy Tax Fund $ = $ = $0 $ 3500 §$ - ($3,500) $ 7245 $ 6,000 ($1,245)
$ 481,920 $ 861,667 $ 379,747 # $ 122,899 §$ 117,792 $ (5,107) # §$ 155,083 $ 126,309 $(28,774)
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BE MORE DO MORE SEYMOUR

FY 21-22 Budget Changes Greater than $20,000

Line Adopted Budget Recommended FY
Description Item Description FY 20-21 21-22 Change Comment (if needed)
General Fund
1011 Mayor $ - 8 - 8 - No significant changes
1012 City Manager $ - 8 - 8 - No significant changes
1016 Human Resources 4912  Fees & Dues $ 37,082 $ 75,582 § 38,500 NeoGov Employee Learning Module
1017 Community Relations $ - 8 - 8 - No significant changes
1018 Paramount 1262  Salaries & Wages Perm. Part-Time $ - 8 50,908 $ 50,908
5816 Furnace/Electric Air Conditioner $ - 3 30,000 $ 30,000 Mini-Split/Cuts Annual Electric Cost in half
1020 Goldsboro Event Ctr $ - No significant changes
1024 Inspections $ - |No significant changes
1025 Downtown Dev. 1210 Salaries & Wages Regular $ 115,007 $ 161,382 $ 46,375 Filled Director Position
1030 Information Technology 1210 Salaries & Wages Regular $ 516,750 $ 550,831 $ 34,081 New Position and Certifications
3210 Telephone $ 260,000 $ 299,100 $ 39,100 Increases for AT&T
4221  Software License Fees $ 596,960 $ 661,265 $ 64,305
5200A Technology Lease FY21 $ 353,500 $ 860,000 $ 506,500 IT Equipment Replacement Plan-Computer Servers
5469  Utility Van $ - 8 32,500 $ 32,500 Replace 2002 Malibu
1111 PW-Admin $ - |No significant changes
1114 Garage 3531 Outside Repairs 80,000 $ 120,000 $ 40,000 |Cost of Maintaining Aging Fleet
1133 Buildings & Grounds 5436  Pick-Up Truck W/Extended Cab - 8 30,000 $ 30,000 Replace 1998 Jeep Cherokee
1142 Cemetery $ - No significant changes
2111 Finance 1210 Salaries & Wages Regular $ 723,672 $ 746,321 $ 22,649
1262  Salaries & Wages Perm. Part-Time $ - 8 116,097 $ 116,097
3914  Contract Services $ - $ 20,000 $ 20,000 Contract Professional Assistance FY20 Audit
4221 Software License Fees $ 4,400 $ 24,500 $ 20,100
3151 Planning 5412  Compact Pick-Up Trucks $ -3 25,000 $ 25,000 Replace 2001 Ford Ranger
9934  Transportation Planning Grant $ 258,622 $ 289,372 $ 30,750
4134 Street Maintenance 5420 Tandem Dump Truck $ 49,200 $ 150,000 $ 100,800 'Replace 2006 International Dump Truck
4135 Streets & Storms-Utilities $ - 8 - 8 - No significant changes
4136 Street Paving $ - 8 - 8 - No significant changes
4143 Solid Waste 2502  Vehicle Fuel $ 120,000 $ 150,000 $ 30,000 Fuel Cost Increase
5446 Refuse Transfer Trailers $ - 8 300,000 $ 300,000 Replace 3 Transfer Trailers over 20 years old
4172 Engineering 1210 Salaries & Wages Regular $ 622,183 $ 690,893 § 68,710 ' Sr Sign Tech Transf from Grounds/Recl City Surveyor
3509 Signs & Markings Maint. Materials $ - 8 25,000 $ 25,000 |Costs associated with Sr Sign Technician
5120 Fire 1220  Salaries & Wages Overtime $ 78,000 $ 140,000 $ 62,000
5401 Administrative Car $ - 8 49,200 $ 49,200 |Replace 2004 Chevy Blazer
6121 Police 1860 Worker's Compensation $ 25,939 $ 78,000 $ 52,061 Increase in Claims
2501  Vehicle Operation/Maintenance $ 112,500 $ 150,000 $ 37,500
2502  Vehicle Fuel $ 120,000 $ 140,000 $ 20,000 Fuel Cost Increase
3310 Electricity $ 37,500 $ 72,000 $ 34,500
4221 Software License Fees $ - 8 138,027 $ 138,027
4402 Heating & Air Conditioner Contract $ 14,200 $ 36,120 $ 21,920
5401 Administrative Car $ 43,130 $ 218,365 $ 175,235 Replace 4 Vehicles
7310 Special Expense 9980  Goldsboro/Wayne Trans Authority $ 200,000 $ 303,129 $ 103,129
7315 Non-Recurring Capital 4805 Econ Devel Incent-Atlantic Casualty $ 9,100 $ 57,000 $ 47,900
7460 Parks & Recreation $ $ - 8 - No significant changes
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GOLDSB@RR

BE MORE DO MORE SEYMOUR FY 21-22 Budget Changes Greater than $20,000
Line Adopted Budget Recommended FY
Description Item Description FY 20-21 21-22 Change Comment (if needed)
7461 Golf Course $ - 8 - $ - |No significant changes
Stormwater Fund

4137 Stormwater 1210 Salaries & Wages Regular $ 430,875 $ 458,343 § 27,468 40% Cityworks CSA II

5632  Utility Vehicle $ - 8 54,000 § 54,000 Replace 2006 Chevy Pickup

Utility Fund

4174 Billing & Meter Services 3914 Contract Services $ 128,900 $ 168,900 $ 40,000 Contract Professional Assistance FY20 Audit
4175 Distributions & Collections 1210 Salaries & Wages Regular $ 971,209 $ 1,022,713 § 51,504 40% Cityworks CSA 11
3914 Contract Services $ - 8 90,000 $ 90,000
5697 Pipe Inspection Camera $ - 3 135,000 $ 135,000 Replace 2 Robotic Cameras
4176 Water Treatment 1991 Consultant Fees $ 54210 $ 571,096 $ 516,886 Utility Master Plan
2998 Chemicals $ 900,792 $ 978,534 § 77,742
3522  Machine/Equipment Maintenance $ 415,614 $ 805,300 $ 389,686 Aging Equipment
5401 Administrative Car $ - 3 21,706 $ 21,706 Replace 2005 Ford Ranger
5527 Miscellaneous Equipment $ - 8 23,000 $ 23,000 2014 Unit Total Organic Carbon Analyzer
5855 Hwy 117 Pump Station Upgrade $ - 3 160,000 $ 160,000
5950 Elevated Tank SCADA $ - 8 490,000 $ 490,000 Elevated Tank Asset Management 4 X's
4177 Water Reclamation 3522 Machine/Equipment Maintenance $ 600,084 $ 703,162 § 103,078 Aging Equipment
4511 Multi-Peril Insurance $ 211,730 $ 248,237 $ 36,507
5401 Administrative Car $ - 8 50,000 $ 50,000 Replace 2007 & 2011 Toyotas
5685  Generator $ - 8 500,000 $ 500,000 Westbrook Pump Station 650 KW Generator
5687  Acrators $ - 8 122,055 § 122,055 Aerator Rehabilitation
5746 WASS Valve Replacement $ - 3 95,000 $ 95,000 WASS Valve Replacement
5852  New Hope Lift Station-Bar Screen $ - 8 200,000 $ 200,000
5855 Hwy 117 Pump Station Upgrade $ - 8 225,000 $ 225,000
5888 Hypo Day Tank $ - 3 45,000 $ 45,000 Past Life Expectancy (20 year)
4178 Utility Capital 5969  Sewer Improvements $ - 8 110,000 $ 110,000 Inflow & Infiltration Repairs
4179 Compost 1210 Salaries & Wages Regular $ 201,124 $ 224,341 $ 23,217 Certifications
Downtown District Fund
8350 Municipal Service District No significant changes
Occupancy Tax Fund
9076 Civic Center $ - 3 - 3 - No significant changes
9077 Travel & Tourism $ - 3 - 3 - No significant changes
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Capital Summary FY21-22

The FY21-22 Department Request for Capital Outlay for all operating funds totaled $16,862,656, and Manager Recommended was reduced to $4,428,391 due to
revenue constraints.

FY21-22 FY20-21
Manager
Dept Request Recomm. Dept Request Adopted

Capital Outlay Type

Buildings & Improvements S 4,882,322 S 53,000 S 1,255,593 S 30,000
Rolling Stock/Equipment/Furniture/Fixtures S 2,644,372 S 1,105,065 S 2,248,690 S 815,810
Vehicles S 1,235,817 S 192,500 S 2,086,926 S 1,017,030
Infrastructure S 3,750,090 S 1,130,771 S 2,739,910 S 1,006,310
Distribution System S 4,350,055 S 1,947,055

Total All Funds S 16,862,656 $ 4,428,391 S 8,331,119 S 2,869,150

Reports to Follow:

v' Detail request report by Fund and Organization listing the equipment to be replaced or added with the corresponding Department Request and the
Manager’s Recommended amount.

v Department Request sheets for Vehicles and Other Equipment has also been included behind the detail requests. This same detail can also be found as the
last item of the individual departments section and if supporting documentation was provided it is attached there as well.

Page 29




Summary By Fund & Capital Type

FY21-22 FY20-21
Manager

Capital Outlay Type Request Recomm. Request Adopted
General Fund

Buildings & Improvements 4,719,322 S 40,000 S 1,155,593 S 30,000

Rolling Stock/Equipment/Furniture/Fixtures 1,963,788 911,855 1,854,699 754,319

Vehicles 1,235,817 192,500 1,303,526 361,930

Infrastructure 3,158,884 1,005,065 419,910 381,310
Subtotal General Fund 11,077,811 S 2,149,420 S 4,733,728 S 1,527,559
Utility Fund

Buildings & Improvements 150,000 $ - S 150,000 $ -

Rolling Stock/Equipment/Furniture/Fixtures 680,584 1,947,055 387,760 55,260

Vehicles 247,206 193,210 515,800 387,500

Distribution System 4,350,055 71,706 2,270,000 625,000
Subtotal Utility Fund 5,427,845 S 2,211,971 S 3,323,560 S 1,067,760
Stormwater Fund

Rolling Stock/Equipment/Furniture/Fixtures - S - S 1,566 S 1,566

Vehicles 344,000 54,000 267,600 267,600
Subtotal Stormwater Fund 344,000 S 54,000 S 269,166 S 269,166
Downtown MSD Tax Fund

Rolling Stock/Equipment/Furniture/Fixtures 13,000 S 13,000 S - S -
Subtotal Downtown MSD Tax Fund 13,000 $ 13,000 S - S -
Occupancy Tax Fund

Rolling Stock/Equipment/Furniture/Fixtures - S - S 4,665 S 4,665
Subtotal Occupancy Tax Fund - S - S 4,665 S 4,665
All Funds Total 16,862,656 $ 4,428,391 $ 8,331,119 $ 2,869,150
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Paramount HVAC Mini Splits S 30,000 $ 30,000
S 30,000 $ 30,000
GEC Facility Updates-GEC Portico Facade S 20,000 $ -
S 20,000 $ -
Downtown Development  Theater Equipment Outdoor Movie & PA System S 20,000 $ -
Christmas Decorations Wreaths S 40,000 $ -
S 60,000 $ -
Information Technology Technology Capital Network Storage S 16,000 S 3,600
Technology Capital Plotter for Inspections S 6,000 S -
Fiber Projects for Willowdale, Old Transit Facility, Fire Training Facility, Bryan
Technology Capital MSC S 219,600 $ -
Crew-Cab Pick-Up Truck 2022 Ford F-250 CrewCab 4x4 (Replace Green 2002 Malibu) S 32,500 $ -
Crew-Cab Pick-Up Truck 2022 Ford F-250 CrewCab 2WD S 32,000 $ -
Utility Van Ford Econoline Van (E350) (7) (Replace 1997 Van) S 32,500 $ 32,500
Building Remodel S 170,000 S 10,000
HVAC City Hall S 309,487 S -
Technology Lease - FY21 IT LEASE (Desktops, Laptops, Servers, Storage) S 860,000 $ 860,000
S 1,678,087 $ 906,100
Garage Power Lifts Heavy Duty Power Lifts S 45,000 $ -
Power Lifts Light Duty In-Ground Lifts S 13,500 $ -
S 58,500 $ -
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Capital Outlay Request
FY21-22

Building Maintenance

Riding Lawnmower

GMLDSB@®R

Big Dog FX1000 60" Deck 35 HP

Pick-Up Truck W/Extended Cab

2021 Ford F150 extended cab truck

Miscellaneous Equipment

Complete light pole assemblies with fixtures.

Fence/Railings

Automatic electric chain driven gates with key code or key fob acess.

Gas Pak A/C Units

7.5 Ton Trane Gas Pack

12,000
30,000
11,000
31,000
12,000

96,000

25,264
64,000

Cemetery Excavator Mini Excavator
Storage Building 40x50x15 Commercial building with 20yr warranty
Planning Compact Pick-Up Trucks F150 Code Enforcement Truck
NCDOT ROW Purchase $500K NCDOT U5724 Central Hts Road Realignment ROW Acquisition (2 of 3)
Sidewalks NCDOT U-5994 Wayne Memorial Drive
Sidewalks NCDOT U-5724 N William St Widening
Sidewalks NCDOT U-2714 Central Heights Road
Streets Tandem Dump Truck 10 Ton Dump

89,264

25,000
187,500
1,310
68,775
32,232

Street Utilities

Utility Trailer

18ft Utility trailer

314,817

25,000

150,000
6,000

150,000

Storm Drainage Improvements

Storm Drainage Improvements for North Virginia Street ($100,000), Musgrave
Manor ($460,000), Beech Street ($100,000), and Jackson Street ($50,000)

Railroad Signals

Railroad Signals
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Capital Outlay Request
FY21-22

Street Paving

Paving Multi-Use Areas

GMLDSB@®R

Paving Petition received on 6-30-14 for Branch Street from Vann Street to

Southern End

Solid Waste

Paving Multi-Use Areas

Various dirt street paving

Paving Multi-Use Areas

Stoney Creek Greenway - NCDOT Project EB-5707

Garbage Packer

Rear Loader

Leaf Trailers

Leaf Trailer

Refuse Transfer Trailer

Transfer Trailer

Refuse Transfer Trailer

Transfer Trailer

Refuse Transfer Trailer

Transfer Trailer

1/2 Ton Pick-Up W/Lift Gate

Pickup Truck w/lift gate
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S 412,500 S -
S 330,000 $ -
S 187,500 S 187,500
S 930,000 $ 187,500
S 200,000 $ 200,000
S 20,000 $ -
S 100,000 S 100,000
S 100,000 S 100,000
S 100,000 S 100,000
S 50,000 $ -
S 570,000 $ 500,000
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Capital Outlay Request
FY21-22

Fire

Administrative Car

GMLDSB@®R

Administrative Response Vehicle - F150

Administrative Car

Administrative Repsone Vehicle - F250

Administrative Car

Adminitrative Response - Tahoe

Aerial Fire Truck

2000/EONE Quint

Engine Replacement

1991/Pierce Dash

Fire Hose

Fire Hose Replacement

Miscellaneous Equipment

Equipment for Aerial Fire Truck

Miscellaneous Equipment

Equipment for Fire Pumper Truck

Miscellaneous Equipment

Skid Unit for conversion to Brush Truck

Miscellaneous Equipment

Deployable Shelter for Water Rescue Team

Miscellaneous Equipment

Inflatable Fire House for Community Outreach & Education

Miscellaneous Equipment

(11) Portable Radios

Miscellaneous Equipment

Rescue Jack

Facility Updates - Fire Station 1

Facility Updates - Fire Station 3

Facility Updates - Fire Station 5

Facility Updates - Fire Training

Air Packs

Air Packs

Thermal Imaging Camera

Thermal Imgaing Camera

Fire Station

Fire Station 3

FEMA Source Capture Exhaust System

Source Capture System - St. 4

49,200
45,000
48,000
882,000
607,000
14,435
155,976
108,618
17,253
34,251
8,500
87,650
12,544
8,000
55,000
48,000
33,340
37,900
5,500
2,525,000
62,795
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Capital Outlay Request
FY21-22

Police

Sports Utility Vehicle

GMLDSB@®R

2022 Chevy Tahoe PPV 2WD

Administrative Car

2021 Dodge Charger RWD V8

Administrative Car

2021 Dodge Charger RWD V8

Administrative Car

2021 Dodge Durango AWD

Administrative Car

2021 Dodge Durango AWD

Administrative Car

2021 Dodge Charger RWD V8

Administrative Car

2021 Dodge Charger R/T RWD

Administrative Car

2021 Dodge RAM CC SSV

Administrative Car

2021 Dodge RAM CC SSV

Administrative Car

2021 Dodge RAM CC SSV

Line Cars 2022 Chevy Tahoe PPV 2WD
Line Cars 2022 Chevy Tahoe PPV 2WD
Line Cars 2022 Chevy Tahoe PPV 2WD
Line Cars 2022 Chevy Tahoe PPV 2WD
Line Cars 2022 Chevy Tahoe PPV 2WD
Line Cars 2022 Chevy Tahoe PPV 2WD
Line Cars 2022 Chevy Tahoe PPV 2WD
Line Cars 2021 Dodge Charger RWD V8
Line Cars 2021 Dodge Charger RWD V8
Line Cars 2021 Dodge Charger RWD V8
Line Cars 2021 Dodge Charger RWD V8
Radar Units

Portable Radios

Polygraph Machine

Polygraph Machine

Miscellaneous Equipment

Latent Expert Workstation, Digital Camera

Miscellaneous Equipment

Drone

Miscellaneous Equipment

Drone

Miscellaneous Equipment

Mini Crime Scope

36,487
26,448
26,448
33,437
33,437
26,448
35,004
32,258
32,258
32,258
36,487
36,487
36,487
36,487
36,487
36,487
36,487
26,448
26,448
26,448
26,448
44,978
92,169

6,000
40,900
19,200
19,200
11,250
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Capital Outlay Request
FY21-22

GMLDSB@®R

Parks & Recreation Park House Restoration Park House Deck & Support Structures S 35,000 $ -
Heavy-Duty Mower BefcoSuper Flex Mower 14' attachment for a tractor S 26,200 $ -

Tractor Kubota 7060 Tractor S 67,000 $ -

72" Deck Mower Hustler Mower S 12,000 S -

Playground Equipment South End Park Playground Replacement* S 30,000 $ -

Basketball Court Improvements Demolish existing basketball court and replace with new court* S 30,000 $ -

T.C. Coley(Formerly WA Foster) Replace Roof over Recreation Room area of TC Coley Community Center S 45,000 $ -

Maintenance Shop Construction Maintenance Building for Bryan MSCX S 315,000 S -

Outdoor Pool Repair Replastering Mina Weil Pool S 65,000 $ -

Herman Park Center Roof Renovations Herman Park Center Roof S 65,000 $ -

Tennis Court Reconstruction Reconstruct Tennis Courts at Herman Park S 110,000 $ -

Tennis Court Reconstruction Reconstruct Tennis Courts at Herman Park S 400,000 S -

$ 1,200,200 $ -

Golf Course Computer Work Station Irrigation Computer for GC S 25,000 $ -
Computer System Golf Course Simulator S 40,000 $ -

Golf Course Improvements Driving Range Cart Path S 9,600 S -

Chemical Sprayer Golf Course Chemical Sprayer S 40,000 $ -

S 114,600 S -

Vehicles $ 3,327,348 $ 1,005,065

Other Capital $
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Capital Outlay Request
FY21-22

GMLDSB@®R

STORMWATER Street Sweeper

2021 Global or Tymco Sweeper

Utility Vehicle

2021 F350 service

Vehicles $

$ 290,000 $ -
$ 54,000 $ 54,000
$ 344,000 $ 54,000
344,000 $ 54,000
$

Other Capital $

Meter & Billing Services Technology Lease - FY21

IT LEASE (Desktops, Laptops, Servers, Storage)

Truck

Ford F-150

Distributions & Collections Excavator

Bobcat Excavator

Forklift

Forklift

Lowboy

Lowboy Trailer

Miscellaneous Equipment

Hydraulic breaker with nail point,for bobcat excavator

Combo-Push Video System

Push Camera

Utility Trailer

Utility trailer

Pipe inspection cameras

Pipe inspection cameras

Pipe Inspection Camera

Manhole Camera

v n

25,500
25,500

w n
1

n

51,000

wn
'

77,000
35,000
52,000
8,874
8,500
20,000
135,000
8,500

135,000
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Capital Outlay Request
FY21-22

Water Treatment

Administrative Car

GMLDSB@®R

2021 Ford Escape

Water Reclamation

Pump

Upsize #4 Pump

Pump Station Upgrade

Neuse River Pump Station Transfer Switch

Elevated Tank

Elavated Tank Asset Management 4 x's

Miscellaneous Equipment

Total Organic Carbon Analyzer

Miscellaneous Equipment

Flood Barriers, Concrete Work for Generator Area

Equipment Shelter

Equipment Building

Administrative Car

Ford Ranger

Utility Fund-Capital

Administrative Car

Ford Escape

Miscellaneous Equipment

Hach Multi-Bottle Sampler

Miscellaneous Equipment

2007 Buchi-Distillation (of water)

Generator

Westbrook Pump Station Generator

Aerators

Aerator Rehabilitation

WASS Valve Replacement

Wass Valve Replacement

U.V. System Replacement

U.V. System Replacement

Barscreen

Barscreen At New Hope

Barscreen Barscreen At Hwy 117
Barscreen Barscreen At Cherry Hospital
Pump Westbrook Pump Station Upgrades VFD for Pump #5

Hypo Day Tank

Bulk Chemical Tank

Miscellaneous Equipment

Survey Utility Box

Sewer Improvements

Sanitary sewer rehabilitation repairs based on 1&I Study

Sewer Improvements

Oak Forest Road, Courtney Road, US 117 South, and Smith Drive

Water Improvements

Branch Street from Vann Street to Truman Street
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$ 21,706 $ 21,706
$ 252,000 $ -

$ 160,000 $ 160,000
$ 490,000 $ 490,000
$ 23,000 $ 23,000
$ 50,000 $ -

$ 100,000 $ -

$ 1,096,706 $ 694,706
$ 25,000 $ 25,000
$ 25,000 $ 25,000
$ 7,300 S 7,300
$ 18,500 $ 18,500
$ 500,000 $ 500,000
$ 122,055 $ 122,055
$ 95,000 $ 95,000
$ 1,030,000 $ -

$ 200,000 $ 200,000
$ 225,000 $ 225,000
$ 225,000 $ -

$ 240,000 $ -

$ 45,000 $ 45,000
$ 2,757,855 $ 1,262,855
$ 9,410 $ 9,410
$ 110,000 $ 110,000
$ 864,000 $ -

$ 44,000 $ -

$ 1,027,410 $ 119,410
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Compost Mixing Truck Dump Truck S 150,000 $ -
S 150,000 $ -

Vehicles $ 431,206 $ 71,706

Other Capital $ 4,996,639 S 2,140,265

Downtown District Center Street Park Percussion Park-South Center S 13,000 S 13,000
S 13,000 $ 13,000

Vehicles $ - S -
Other Capital $ 13,000 $ 13,000

Travel & Tourism Technology Lease - FY21 IT LEASE (Desktops, Laptops, Servers, Storage) S -
$ -

Vehicles $ -

Other Capital $ -

Vehicles $ 4,102,554 $ 1,130,771
Other Capital $ 12,760,102 $ 3,297,620
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Position & Benefit Summary FY21-22

Background:

v" In FY21 Council adopted a position allocation of 480 full time employees
which included 8 new positions added at the time of adoption. A senior fleet
mechanic and office assistant were added in the General Fund. A
stormwater maintenance technician was added in Stormwater and 5
positions were added to the Utility fund, which included a warehouse &
procurement manager, warehouse technician, utility system operator, utility

maintenance mechanic, and an operator at the Water Treatment Plant.
Current:
The recommended position allocation is 482® full time employees.

v" The proposed Manager’s recommended budget includes adding 2 FTE’s®.
o Computer systems administrator [I-Cityworks (split10% General

Fund, 40% with Stormwater, and 40% Utility Fund)
o Golf Course — Clubhouse manager (General Fund)
v Frozen Positions

o Due to funding concerns, the following positions will be frozen.

Reports - Position Summary Allocation is presented as follows
e Position Allocation Summary by Fund

Requested
& Ending
Approved | Requested | Amended
Beginning | Position |thru Budget|thru Budget| Position
FY Adopted |Reductions | Process |Amendment| Budget
FY2018 458 8 466
FY2019 466 4 1 471
FY2020 471 2 1 474
FY2021 474 -2 8 480
FY2022 480 0 2 0 482
Summary Frozen Positions Posn Count
Planning 1
Streets
Police 10
Parks & Recreation 1
Total General Fund 13
Public Utilities-Water Reclamation 1
Total Utility Fund 1
All Frozen Positions 14

o Presents full time employees in a single page snapshot view at fund level. There are 4 operating funds employing a current total of 474 employees.

e Position Allocation Summary by Fund and Organization

o Presents full time employees a single page snapshot view at a fund and organizational level. The 4 operating funds are further broken down into the

broader organizational and functional areas of the City.

Page 41




Summary New Position Requests

Paramount

Bldgs. & Grounds
Cemetery
Fire
Parks & Recreation
Golf Course
Golf Course
13

Stormwater

Distribution & Coll.

Water
Water
WRF
Compost
q

FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT
FT

FT

FT
FT
FT

FT
FT

Technical Director (PPT to FT)
Executive Assistant

Computer Systems Admin II-Cityworks
Computer Systems Admin

IT Project Manager

Computer Systems Admin |
Computer Systems Admin |
Building & Grounds Supervisor
Maintenance Technician

Fire Inspector (Civilian) PT to FT
Park Technician

Clubhouse Manager

Golf Technician (Turf)

GENERAL FUND

Computer Systems Admin II-Cityworks (40%)
STORMWATER FUND

Computer Systems Admin II-Cityworks (40%)
Laboratory Technician

SCADA Instrumentation Technician @
Assistant Public Utilities Director
Compost Plant Operator

UTILITY FUND

B P B P P P P P P B P S B P

@

$
$
$
$
$
"$

38,506
44,575
62,721
49,144
62,721
54,181
54,181
51,601
30,170
51,000
28,733
33,263
28,733
589,529

38,506

42,452
65,858
36,672
183,487

B P B P P P P P H B P A B

@

©$H P B P H B

16,631

28,578

25,000
25,000

25,000

25,000

Note: Computer Systems Admin II-Cityworks split 40% Stormwater Fund & 40% Utility Fund
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Summary Permanent Part-Time

In 2014, State law changed to require a part-time employee
working more than 1,000 hours per calendar year
(approximately 20 hours per week) must become a contributing
member of the Local Government Employees’ Retirement
System (LGERS).

For purposes of health insurance benefits, employees are
eligible for prorated health insurance benefits on an employer’s
group insurance plan when they work more than 30 hours per
week according to the Affordable Care Act (ACA, 2010)
governed by the IRS.

Appointment Types and Benefit Status

Appointment | Full-Time (32 or Part-time Partdime Partime Temporary
Type more hours) Permanent Permanent (20-29 (Avg. 20 (upto 40
FTE (30-32 hours) hours) hours) hours a week,
PPT >1000 hours per | <1000 hours | term notto
year per year exceed six
PPT months)
Benefits Leave - Yes Leave-Prorated | Leave - Prorated Leave-No | Leave-No
Holidays - Yes Holidays - Prorafed | Holidays - Prorated Holidays-No | Holidays - No
Health Insurance - | Heaftn Insurance - | Local Govemment Local Local
Yes Yes Senvice Credt - Yes Govemment | Govemment
Service Credt | Senvice Credit-
Local Govemment | Refirement- Yes,if | -No No
Local Govemment | Senice Credi - >1000 hours
Sevice Credt- | Yes Refrement- | Refirement-No
Yes Health Insurance - At~ | No
Refirement-Yes | costto employee Heafth Insurance
Refirement - Yes Health -No
Insurance - No

Paramount  Gentry, James Custodian $ 9,555.00 $ 9,555.00
Paramount  Jensen, Crystal Patron & Admin Svcs Assistant $ 17,353.00 $ 17,353.00
Paramount  Saviak, Michael Part-Time Theatre Technician $ 24,000.00
GEC Tyler, Cassandra Patron Services and Operational Assistant $ 18,096.00 $ 13,096.00
Finance Vacant Part-Time A/R Collections Specialist $ 29,336.32 $ 29,336.32
Finance Surles, Angela Part-Time Accounting Technician $ 29,336.32 $ 29,336.32
Finance Holzworth, Diana Part-Time Payrol| Technician $ 30,800.64 $ 30,800.64
Finance Clark, Regina Part-Time Office Assistant $ 26,624.00 $ 26,624.00
Police Snead, Kirsty A Custodian $ 24,821.00 $ 24,821.00
Parks & Rec  DeVaughn, David L Custodian $ 15,575.97 $ 15,575.97
Parks &Rec  Flowers, Danny Tennis Specialist $ 19,565.00 $ 19,565.00
Parks &Rec  Haire, DanaR Custodian $ 1492233 § 14,922.33
Parks & Rec  Moore, Mary C Custodian $ 1551313 §  15513.13
Parks &Rec  Vacant Custodian $ 1551313 §  15513.13
Parks & Rec  Vacant Custodian $ 9,307.88 $ 9,307.88
Golf Hope, Kyle Club House Assistant $ 16,235.61 $ 16,235.61
Golf Morton, Linwood Club House Assistant $ 16,235.61 §  16,235.61
Golf Taylor, Raymond Golf Maintenance Technician $ 17,865.00 $  17,865.00
Golf Swain, Cullen Golf Maintenance Technician $ 17,865.00 $ 17,865.00

19 GENERAL FUND $ 344,520.94 $ 363,520.94

Water Plant  Martin, Stephanie Administrative Assistant | $ 16,963.89 $ 16,963.89
1 UTILITY FUND $ 16,963.89 § 16,963.89
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Employee Benefits Summary

FY22
FY21 Manager's
Adopted Recomm. FY21 Actual
Description Budget Budget Rate Est. Rate FY22 Budget
COLA N N 1.00% S - S -
Merit N N 1.00% S - S -
Bonus N N $125 net S 84,810 S -
Health Insurance - State Health Plan (City Portion) Y Y S 2,454,036 S 2,812,111
Group Term Life $20,0000 Y Y S 16,333 S 18,202
Cell Phone Stipend Y Y S 64,025 S 70,460
Wellness Program* Y Y $300/Yr S 106,466 $300 Yr S 125,485
Social Security Y Y 7.65% S 1,634,150 7.65% S 1,805,712
LGERS Regular & Fire Y Y 10.21% S 1,699,028 11.41% S 2,017,981
LGERS LEO Y Y 10.84% S 507,343 12.24% S 641,947
401K City Contribution Y Y 4% & 5% S 900,870 4% & 5% S 975,931
Retiree Health Insurance Y Y S 89,480 S 93,000
Unemployment Costs Y Y S 5,386 S 7,898
Worker's Comp Costs Y Y S 574,748 S 181,524
Total Benefits $ 8,136,675 $ 8,750,251
LGERS Rate History
Non-LEO Incr Over Prior LEO Incr Over Prior

FY19 7.82% 8.50%

FY20 9.02% 1.20% 9.70% 1.20%

FY21 10.21% 1.19% 10.84% 1.14%

FY22 11.41% 1.20% 12.04% 1.20%

The Retirement System has implemented rate increases to fund retirement for local government employees. We anticipate another rate increase in FY23 due to
funding requirements from actuarial studies performed for the Retirement System. The cost for FY22 of the increase rate for Non-LEO is $239,051 and for LEO is
$49,741 for a grand total of $288,792.
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State Health Plan Current & Proposed Rates

North Carolina State Health Plan Rates - Tobacco Attestion YES
January-December 2021 January-December 2022 (ESTIMATED)

Employer Employer

Monthly Monthly
Cost Employee Monthly Cost Cost Employee Monthly Cost

80/20 70/30 80/20 70/30
Employee $ 521.96 | $ 50.00 | $ 25.00 Employee $ 538.001( 9% 50.00 | $ 25.00
Emp/Child $ 52196 | $ 305.00 | $ 218.00 Emp/Child $ 538.001]$% 31437 $ 224.70
Emp/Spouse $ 521.96 | $ 700.00 | $ 590.00 Emp/Spouse | $ 538.00 [ $ 72151 $ 608.13
Family $ 52196 | $ 720.00 | $ 598.00 Family $ 538.001] % 742.13 | $ 616.38
North Carolina State Health Plan Rates - Tobacco Attestion NO
January-December 2021 January-December 2022 (ESTIMATED)

Employer Employer

Monthly Monthly
Cost Employee Monthly Cost Cost Employee Monthly Cost

80/20 70/30 80/20 70/30

Employee $ 521.96 | $ 110.00 | $ 85.00 Employee $ 538.00$ 110.00 | $ 85.00
Emp/Child $ 52196 | $ 365.00 | $ 278.00 Emp/Child $ 538.00]$ 376.22 | $ 286.54
Emp/Spouse $ 52196 | $ 760.00 | $ 650.00 Emp/Spouse | $ 538.00 [ $ 783.36 | $ 669.97
Family $ 52196 | $ 780.00 | $ 658.00 Family $ 538.00|$ 803.97 | $ 678.22

In preparing the budget, we have estimated an approximate 3% increase in health insurance premiums effective with the January, 2022 effective date. In FY21 we
estimated approximately 2.5 % increase.
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Personnel Summary

2017-18 2018-19 2019-20 2020-21 2021-22
Department Authorized Authorized Authorized Authorized Recommended
Mayor & Council-Elected 7 7 7 7 7
City Manager 6 6 6 6 6
Human Resources 5 5 5 5 5
Community Relations 3 3 3 3 3
Paramount 2 2 2 2 2
Goldsboro Event Center 1 1 1 1 1
Inspections 8 8 8 7 7
Downtown Development Corporation 3 3 3 3 3
Information Technology 7 7 8 8 8.2
Public Works Administration 3 3 3 3 3
Garage 11 11 11 12 12
Building & Grounds 6 10 10 10 9
Cemetery 5 5 5 5 5
Finance 13 13 14 15 15
Planning 8 9 9 10 10
Street Maintenance 22 12.5 12.5 12.5 12.5
Solid Waste 34 34 35 35 35
Engineering 10 10 10 10 11
Fire 83 84 84 84 84
Police 121 121 121 121 121
Parks & Recreation 36.75 36.75 36.75 37 37
Golf Course 2.25 2.25 2.25 2 3
General Fund Total 390 386.5 389.5 391.5 392.7
Stormwater 4 10.5 10.5 11.5 11.9
Stormwater Fund Total 4 10.5 10.5 11.5 11.9
Meter & Utility Billing 0 0 0 6 6
Distributions & Collections 28 28 28 24 24.4
Water Treatment Plant 11 11 11 12 12
Water Reclamation Facility 19 20 20 20 20
Compost 5 5 5 5 5
Utility Fund Total 63 64 64 67 67.4
Travel & Tourism 2 3 3 3 3
Occupancy Tax Fund Total 2 3 3 3 3
Total Full-time 459 464 467 473 475
Total Elected Officials 7 7 7 7 7
Total Authorized Page #66 471 474 480 482
Total Permanent Part-time 2 1 1 17 17



GRLDSB@R®

FY 21-22 Personnel Summary

BE MORE DO MORE SEYMOUR

Position

Mayor
Council Members

Full-time

MAYOR & COUNCIL - (11-1011)

2017-18 2018-19
Elected Elected
1 1
6 6
7 7
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GRLDSB@R®

BE MORE DO MORE SEYMOUR

Position

City Manager

Assistant City Manager*
Assistant to the City Manager*
City Clerk

Public Information Officer
Deputy City Clerk*

Full-time
Part-time

* Grade change-per Evergreen Pay Study FY 20-21

CITY MANAGER - (11-1012)

Salary
Range

90
81
78
78
74
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GRLDSB@R®

BE MORE DO MORE SEYMOUR

Position

Human Resources Director

Senior Human Resources Consultant
Senior Human Resources Analyst
Safety Coordinator

Human Resources Consultant
Human Resources Representative
Human Resources Technician

Full-time
Permanent Part-time

HUMAN RESOURCES - (11-1016)

Salary
Range

88
80
80
78
78
76
73
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GRALDSBARW

BE MORE DO MORE SEYMOUR

Position

Community Relations Director*

Community Relations Specialist

Community Development & Relations Specialist
Administrative Assistant |

Full-time
Permanent Part-time

* Grade change per Evergreen Pay Study FY 20-21

COMMUNITY RELATIONS - (11-1017)

Salary
Range

85
76
73
70
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GALDSB@Re

BEMORE DO MORE SEYMOUR

Position

Director of Paramount Theater and Goldsboro Event Center*
Theater Service Coordinator

Full-time
Permanent Part-time

* Grade change-per Evergreen Pay Study FY 20-21

PARAMOUNT - (11-1018)

Salary 2017-18
Range Authorized
85 1
75 1
2
0
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2018-19 2019-20 2020-21 2021-22
Authorized Authorized Authorized = Recommended
1 1 1 1
1 1 1 1
2 2 2 2
0 0 3 3



GQLDSB'{%RQ‘ FY 21-22 Personnel Summary

BE MORE DO MORE SEYMOUR

GOLDSBORO EVENT CENTER - (11-1020)

Salary 2017-18 2018-19 2019-20 2020-21 2021-22
Position Range Authorized ~ Authorized Authorized Authorized Recommended
Event Center Manager* 74 1 1 1 1 1
Full-time 1 1 1 1 1
Permanent Part-time 0 0 0 1 1

* Grade change per Evergreen Pay Study FY 20-21
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GQLDSB%RQ FY 21-22 Personnel Summary

gy

BE MORE DO MORE SEYMOUR

INSPECTIONS - (11-1024)

Salary 2017-18 2018-19 2019-20 2020-21 2021-22
Position Range Authorized Authorized Authorized Authorized = Recommended

Building Code Administrator* 85 1 1 1 1 1
Plans Examiner* 76 1 1 1 1 1
Master Building Inspector™ 76 0 1 1 1 1
Building Inspector* 74 3 2 2 2 2
Administrative Assistant II 72 1 1 1 1 1
Minimum Housing Inspector** 71 1 1 1 0 0
Permit Technician 69 1 1 1 1 1
Full-time 8 8 8

Permanent Part-time 0 0 0 0 0

* Grade change-per Evergreen Pay Study FY 20-21

**Transferred to Planning effective 7/1/20
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GMLDSB@R®

BE MORE DO MORE SEYMOUR

Position

Downtown Development Director
Business & Property Development Specialist
Marketing & Administrative Assistant

Full-time
Permanent Part-time

* Grade change per Evergreen Pay Study FY 20-21

DOWNTOWN DEVELOPMENT - (11-1025)

Salary
Range

85

77
70
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GRALDSBAR

BE MORE DO MORE SEYMOUR

Position

Information Technology Director

Assistant Information Technology Director*
Programmer Analyst*

Network Engineer*

Computer Systems Administrator I1*

Computer Systems Administrator II (Cityworks)
Server/Database Administrator

Computer Systems Administrator I*

Web Developer/Computer Systems Administrator
Help Desk/Administrative Support Technician

Full-time
Permanent Part-time

* Grade change-per Evergreen Pay Study FY 20-21

INFORMATION TECHNOLOGY - (11-1030)

Salary
Range

88
85
84
82
82
82
80
79
78
73
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GALDSBARE

BE MORE DOMORE SEYMOUR

Position

Public Works Director
Public Works Deputy Director*
Administrative Assistant 111

Full-time
Permanent Part-time

* Grade change-per Evergreen Pay Study FY 20-21

PUBLIC WORKS-ADMINISTRATION - (11-1111)

Salary
Range

88

85
73
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G (m I_ DS B % Ra FY 21-22 Personnel Summary

BE MORE DO MORE SEYMOUR GARAGE - (11-1114)
Salary 2017-18 2018-19 2019-20 2020-21 2021-22
Position Range Authorized Authorized Authorized Authorized = Recommended
Fleet Maintenance Superintendent™® 82 1 1 1 1 1
Fleet Maintenance Supervisor 77 2 2 2 2 2
Senior Fleet Mechanic*/** 74 6 6 6 7 7
Welder* 73 1 1 1 1 1
Inventory Specialist* 71 1 1 1 1 1
Full-time 11 11 11 12 12
Permanent Part-time 0 0 0 0 0

* Grade change-per Evergreen Pay Study FY 20-21
**New FTE FY20-21
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G‘TY’LDSB%RQ FY 21-22 Personnel Summary

8t MORE DO MORE SEYMOUR BUILDINGS & GROUNDS - (11-1133)
Salary 2017-18 2018-19 2019-20 2020-21 2021-22
Position Range Authorized Authorized Authorized Authorized = Recommended
Buildings and Grounds Maintenance Superintendent* 83 1 1 1 1 1
Senior Building Maintenance Technician 75 2 2 2 2 2
Building Maintenance Technician 74 2 2 2 2 2
Senior Sign Technician* 73 1 1 1 1 0
Equipment Operator (Grounds Maintenance)* 70 0 2 2 2 2
Grounds Maintenance Technician* 68 0 2 2 2 2
Full-time 6 10 10 10 9
Permanent Part-time 0 0 0 0 0

* Grade change-per Evergreen Pay Study FY 20-21

Senior Sign Technician transferred to Engineering FY21-22
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GALDSB@Re

BE MORE DO MORE SEYMOUR

Position

Cemetery Superintendent

Cemetery Supervisor*®

Equipment Operator (Cemetery)*
Cemetery Maintenance Technician*

Full-time
Permanent Part-time

* Grade change-per Evergreen Pay Study FY 20-21

CEMETERY - (11-1142)

Salary
Range

80
73
70
68
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GRLDSB@RS

BE MORE DO MORE SEYMOUR

Position

Finance Director

Assistant Finance Director®*
Accountant

Customer Service Manager**
Procurement & Collections Specialist**
Customer Service Supervisor
Senior Accounting Specialist
Executive Assistant

Accounting Specialist
Administrative Assistant 111
Payroll Technician**

Accounting Technician**

Billing Technician**

Customer Service Representative™*
Office Assistant™

Full-time
Permanent Part-time

*New FTE FY20-21

** Grade change-per Evergreen Pay Study FY 20-21

FINANCE - (11-2111)

Salary
Range

88
82
79
79
77
76
76
75
74
73
73
72
71
68
68
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GQLDSB%RQ FY 21-22 Personnel Summary

BE MORE DO MORE SEYMOUR PLANNING - (11-3151)

Salary 2017-18 2018-19 2019-20 2020-21 2021-22
Position Range Authorized Authorized Authorized Authorized = Recommended

Planning Director* 84 1 1 1 1 1
Assistant Planning Director* 80 1 1 1 1 1
Code Enforcement Administrator 77 1 1 1 1 1
Planner 1 76 0 1 1 1 1
Senior Planning Technician 76 1 1 1 0 0
GIS Specialist 75 1 1 1 1 1
Executive Assistant 75 1 1 1 1 1
Environmental Codes Inspector 71 2 2 2 2 3
Minimum Housing Inspector** 71 0 0 0 1 0
Administrative Assistant | 70 0 0 0 1 1
Full-time 8 9 9 10 10
Permanent Part-time 0 0 0 0 0

* Grade change-per Evergreen Pay Study FY 20-21

**Transferred from Inspections effective 7/1/20

Minimum Housing Inspector Reclassed to Environmental Codes Inspector
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GRLDSB@Re

BE MORE DO MORE SEYMOUR

Position

Streets & Storms Superintendent™®

Street Maintenance Supervisor

Street Maintenance Senior Heavy Equipment Operator
Street Maintenance/Mason Craftsman

Street Maintenance Heavy Equipment Operator™®
Utility Maintenance Mechanic*

Street Maintenance Equipment Operator™®

Street Maintenance Technician™®

Full-time
Permanent Part-time

* Grade change-per Evergreen Pay Study FY 20-21

STREET MAINTENANCE - (11-4134)

Salary
Range

82
78
74
72
72
71
70
68
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GRLDSBOR®

BE MORE DO MORE SEYMOUR

Position

Solid Waste Superintendent™

Solid Waste Supervisor

Solid Waste Supervisor-Commercial Operations
Yard & Bulk Waste Supervisor

Solid Waste Senior Heavy Equipment Operator
Administrative Assistant 111

Solid Waste Heavy Equipment Operator*

Solid Waste Equipment Operator*

Solid Waste Technician

Full-time
Permanent Part-time

* Grade change-per Evergreen Pay Study FY 20-21

SOLID WASTE - (11-4143)

Salary
Range

82
76
76
76
74
73
72
70
66
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GOLDSBARS

BE MORE DO MORE SEYMOUR

Position

City Engineer

Civil Engineer*

Assistant City Engineer

Professional Surveyor

Engineering Project Manager

Signal System Maintenance Supervisor
Engineering Technician

Signal System Maintenance Technician
Construction Inspector

GIS/GPS Analyst*/**

Survey Technician

Senior Sign Technician*

Property Technician

Full-time
Permanent Part-time

* Grade change/Title change-per Evergreen Pay Study FY 20-21

**GIS/GPS Analyst moved from WRF FY 20-21

11-13-20 Reclassed Construction Inspector gr 75 to Engineering Project Manager gr 80
1-13-21 Grade change for Assistant Engineer

Senior Sign Technician transferred from Buildings & Grounds FY21-22

Salary
Range

88
85
84
81
80
78
76
75
75
75
73
73
73
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GOLDSBARS

BE MORE DO MORE SEYMOUR

Fire Chief*

Deputy Fire Chief*
Assistant Fire Chief*
Battalion Chief*

Fire Marshall

Fire Captain

Fire Lieutenant

Executive Assistant

Fire Engineer
Administrative Assistant I1I
Fire Fighter

Senior Fire Fighter
Administrative Assistant *

Full-time
Permanent Part-time

Deputy Fire Chief approved 11-18

Position

Fire Marshall Reclassed to Battalion Chief 1-2-19

Fire Lieutenant approved 11-18

* Grade change/Title change-per Evergreen Pay Study FY 20-21

FIRE DEPARTMENT - (11-5120)

Salary
Range

89
88
85
81
80
78
76
75
74
73
71
71
68
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GRLDSB@R®

BE MORE DO MORE SEYMOUR

Position

Police Chief*

Police Major*

CALEA Program Manager*
Police Captain

Police Sergeant

Assistant Training Specialist
Narcotics Investigator (Corporal)
Police Corporal

Police Investigator

Executive Assistant
Administrative Assistant 11
Administrative Assistant II
Crime Scene Specialist

Police Officer 11

Police Officer

Animal Control Officer*

Crime Analyst*

Police Officer Trainee*

Police Equipment Maintenance Coordinator™
Police Records Technician 11
Police Records Technician™
Senior Maintenance Technician*

Full-time

Permanent Part-time
Sworn Positions
Non-Sworn Positions

* Grade change-per Evergreen Pay Study FY 20-21

POLICE DEPARTMENT - (11-6121)

Salary 2017-18 2018-19
Range Authorized Authorized

89 1 1
85 3 3
84 1 1
80 8 8
77 11 11
76 1 1
76 1 1
76 12 12
76 11 11
75 1 1
73 0 0
72 2 2
72 0 0
72 0 0
72 62 62
71 1 1
71 1 1
71 0 0
70 1 1
70 0 0
69 3 3
69 1 1
121 121
0 0
110 110
11 11
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GRLDSBAR®

BE MORE DO MORE SEYMOUR

Position
Parks & Recreation Director
Assistant Parks & Recreation Director
Park Superintendent™
Recreation Superintendent*
Recreation Superintendent-Adaptive*
Sports Turf Superintendent**
Golf Course Superintendent™*
Special Populations Program Supervisor I
Marketing & Special Events Supervisor
Assistant Superintendent-Sports Turf*
Athletics Supervisor*
Custodian Crew Supervisor*
Park Maintenance Crew Supervisor*
Assistant Golf Course Director®*
Administrative Assistant 11
Golf and Sports Turf Mechanic
Multi-Sports Complex Manager*
Recreation Center Leader*
Administrative Assistant II
Heavy Equipment Operator*
Marketing, Special Events & Revenue Facilities Leader
Senior Park Technician*
Senior Recreation Center Assistant™
Marketing & Special Events Assistant*
Recreation Center Assistant*®
Maintenance Technician

PARKS & RECREATION - (11-7460)

Salary

Range
88
84
84
82
82
82
81
79
77
75
75
75
75
74
73
73
73
73
72
72
72
71
71
70
70
67
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Park Technician* 67 7 7 7 7 7
Custodian* 64 3 3 3 3 3

* Grade change-per Evergreen Pay Study FY 20-21
**Reorganization Golf/P&R effective 7/1/20
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G:iéi: LDSB%RQ FY 21-22 Personnel Summary

BE MORE DO MORE SEYMOUR GOLF COURSE - (11-7461)
Salary 2017-18 2018-19 2019-20 2020-21 2021-22

Position Range Authorized Authorized Authorized Authorized = Recommended
Golf Director* 85 1 1 1 1 1
Golf Course Superintendent™/** 76 0.5 0.5 0.5 1 1
Assistant Golf Course Superintendent™/** 75 0.75 0.75 0.75 0 0
Assistant Golf Professional 74 0 0 0 0 0
Heavy Equipment Operator 71 0 0 0 0 0
Clubhouse Manager 70 0 0 0 0 1
Maintenance Technician 67 0 0 0 0 0
Full-time 2.25 2.25 2.25 2 3
Permanent Part-time 0 0 0 4 4

* Grade change-per Evergreen Pay Study FY 20-21
**Reorganization Golf/P&R effective 7/1/20
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G'TN_DSB'(% RQ FY 21-22 Personnel Summary

BE MORE DO MORE SEYMOUR STORMWATER - (15-4137)
Salary 2017-18 2018-19 2019-20 2020-21 2021-22
Position Range Authorized Authorized ~ Authorized Authorized Recommended
Streets & Storms Superintendent™® 82 0 0.5 0.5 0.5 0.5
Computer Systems Administrator II (Cityworks)** 82 0 0 0 0 0.4
Stormwater Maintenance Supervisor 78 0 1 1 1 1
Stormwater Maintenance Senior Heavy Equipment Operator 74 0 1 1 1 1
Stormwater Maintenance Heavy Equipment Operator™® 72 0 3 3 3 3
Stormwater Maintenance Equipment Operator* 70 4 4 4 4 4
Stormwater Maintenance Technician™ 68 0 1 1 2 2
Full-time 4 10.5 10.5 11.5 11.9
Permanent Part-time 0 0 0 0 0

* Grade change-per Evergreen Pay Study FY 20-21

**New FTE FY21-22
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G iéii LDSBV(%RQ FY 21-22 Personnel Summary

BE MORE DO MORE SEYMOUR
ORE DOMORE SEYMOU BILLING & METER SERVICES- (61-4174)
Salary 2017-18 2018-19 2019-20 2020-21 2021-22
Position Range Authorized Authorized Authorized Authorized = Recommended

Procurement Manager 81 0 0 0 1 1

Meter Readers (moved from Dist. & Coll)** 69 0 0 0 4 4
Warehouse Technician*® 68 0 0 0 1 1
Full-time 0 0 0 6 6
Permanent Part-time 0 0 0 0 0

*New FTE FY20-21
** Grade change-68 to 69 per Evergreen Pay Study FY 20-21
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BE MORE DO MORE SEYMOUR

Position

Distribution & Collections System Superintendent*
Computer Systems Administrator II (Cityworks)**
Collections Supervisor

Distribution Supervisor

System Integrity Supervisor

Meter Shop Supervisor

Procurement Specialist

Systems Integrity Operator*®

Systems Integrity Technician*

Utility System Operator*

Utility Maintenance Mechanic*

Meter Reader~

Utility Maintenance Technician*

Full-time
Permanent Part-time

* Grade change-per Evergreen Pay Study FY 20-21

DISTRIBUTIONS & COLLECTIONS - (61-4175)

Salary
Range

83
82
78
78
78
76
73
73
72
72
71
68
68

~Meter Readers transferred to Billing, Meter Services & Inventory FY20-21

**New FTE FY21-22
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BE MORE DO MORE SEYMOUR

Position

Plant Superintendent™®

Laboratory Supervisor

Chief Treatment Plant Operator

Operator [IV-WTP

Plant Maintenance Mechanic/Operator [V-WTP
Operator [II-WTP

Operator II-WTP

Operator [-WTP*/**

Water Treatment Plant Specialist

Full-time
Permanent Part-time

* Grade change-per Evergreen Pay Study FY 20-21
**New FTE FY20-21

WATER TREATMENT PLANT - (61-4176)

Salary
Range

85
80
78
74
74
73
72
70
68
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BE MORE DO MORE SEYMOUR

Position

Public Utilities Director

Plant Superintendent*

Deputy Public Works Director-Utilities
Laboratory Supervisor

Chief Treatment Plant Operator

Senior Plant Maintenance Mechanic
Executive Assistant

GIS/GPS Analyst*

Operator [V-WRF

Pre-treatment Program Coordinator
Operator III-WRF

Maintenance Mechanic/Operator [I-WRF
Operator [I-WRF

Laboratory Technician

Operator [-WRF*

Biosolid Operator/Driver

Full-time
Permanent Part-time

* Grade change-per Evergreen Pay Study FY 20-21

**GIS/GPS Analyst moved to Engineering F'Y 20-21

* Reclassed to Operator I (12-1-20)

FY 21-22 Personnel Summary

WATER RECLAMATION FACILITY - (61-4177)

Salary
Range

88
85
84
81
78
76
75
74
74
74
73
72
72
71
70
69
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Position

Compost Plant Superintendent*
Plant Maintenance Mechanic/Operator
Compost Plant Operator*

Full-time
Permanent Part-time

COMPOST - (61-4179)

Salary
Range

&3
72
69

2017-18
Authorized

FY 21-22 Personnel Summary

2018-19 2019-20 2020-21 2021-22
Authorized = Authorized Authorized Recommended

1 1 1 1

1 1 1
3 3 3 3
5 5 5 5
0 0 0 0

* Grade change-per Evergreen Pay Study FY 20-21
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G iéii LDSBV(%RQ FY 21-22 Personnel Summary

BE MORE DO MORE SEYMOUR
TRAVEL & TOURISM - (95-9077)
Salary 2017-18 2018-19 2019-20 2020-21 2021-22
Position Range Authorized Authorized Authorized Authorized = Recommended
Travel & Tourism Director™ 85 1 1 1 1 1
Communications & Creative Services Manager* 73 0 1 1 1 1
Travel & Tourism Specialist* 71 1 1 1 1 1
Full-time 2 3 3 3 3
0 0 0 0 0

Permanent Part-time

* Grade change/Title change-per Evergreen Pay Study FY 20-21
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City of Goldsboro
Summary of Principal and Interest Due and Outstanding Debt Balances
FY21-22 Budget

FY20-21 Outstandin Outstandin
FY Paid Adopted FY21:22 Recom. Balance ¢ Balance ¢ Tentative New
Princ & Int Princ & Int (7/1/2020) (7/1/2021) Debt

General Obligation Bonds

Sewer & Streets - 2011 Refunding GO 2022 S 257,950 S 246,408 S 485,000 S 240,000

Sewer & Streets - 2013 Refunding GO 2025 S 346,040 S 332,440 $ 1,488,000 S 1,168,000

Police Lawsuit Settlement - 2014 GO 2025 S 190,145 S 186,320 S 850,000 S 680,000

Parks & Rec (54.5%) & Streets (45.50%) 2017 GO Bonds 2037 S 461,657 S 447,906 $ 4,675,000 S 4,400,000

Streets - 2018 GO 2039 S 390,375 S 379,125 $ 4,275,000 S 4,050,000

Streets (22.8%) & Sewer (77.20%) 2017 Refunding GO 2030 S 972,700 S 949,700 $ 7,110,000 S 6,410,000

Subtotal - GO Bonds $ 2,618,867 $ 2,541,899 $ 18,883,000 $ 16,948,000 S -

State Revolving Loans

Water Plant Phase | 2032 S 436,757 S 428,358 $ 4,031,606 S 3,695,639
Water Plant Phase Il 2033 S 147,093 S 147,093 S 1,912,212 S 1,765,118
Stoney Creek Sewer Project 2037 S 221,806 S 218,645 S 2,857,452 S 2,689,366
Plate Settlers Project (W1112) (Project to be completed May 2021) 2041 S 122,704 S 122,957 S 1,731,371 S 1,644,802
Phase IV Sewer Improvements SRF (51102) 2040 S 420,284 S 420,284 S 8,405,676 S 7,985,392
Gravity Sewer Rehab (Big Ditch) SRP (51103) 2041 (Est.) $ - $ 86,667 S - S - $ 1,235,100
Water Lines & Booster Pump SRF (W1111) 2041 (Est.) § - S 246,452 S - S - $ 3,610,000
2019 Water Improvements 2" Galvanized Lines WIF-1979 Awarded § - S - S - S - $ 2,998,100
Little Cherry Big Cherry Pump Station Relocation (ASADRA) Awarded $ - S - S - S - $ 3,058,000
Subtotal - State Revolving Loans S 1,348,644 $ 1,670,456 $ 18,938,316 $ 17,780,317 $ 10,901,200

Debt Summary FY22 Page 79 5/28/2021 6:50 PM



City of Goldsboro

Summary of Principal and Interest Due and Outstanding Debt Balances

FY21-22 Budget

FY20-21 Outstandin Outstandin
FY Paid Adopted FYZI:ZZ Recom. Balance ¢ Balance ¢ Tentative New
Princ & Int Princ & Int (7/1/2020) (7/1/2021) Debt

Installment Loans
City Hall/AMR Project/Streetscape | (2012) 2022 S 367,025 S 299,341 S 651,000 S 295,000
Paramount & City Hall (2014) 2024 S 316,350 S 303,322 $ 1,000,000 S 701,000
Gateway Transit Building, HVAC Police & Streetscape (2014) 2034 S 335,579 S 327,931 $ 3,191,000 S 2,962,000
W.A. Foster & Goldsboro Events Center (2015) 2030 S 627,193 S 613,051 S 4,852,000 S 4,366,000
Bryan Multi-Sports Complex (2017) 2032 S 236,000 S 233,000 S 2,400,000 S 2,200,000
Utilities AMI Project (70.98%) & Equipment (29.02%) (2017) 2032 S 894,585 S 894,425 $ 5,318,000 S 4,549,000
Lighting Bryan Multi-Sports Complex (2018) 2023 S 110,622 S 110,622 S 264,432 S 161,423
IT Lease #05 Suntrust (2018) 2023 S 102,263 S 102,263 S 289,041 S 195,565
Vehicles & Equipment (GF 60%; UF 14%; SF 26%) (2018) 2023 S 480,073 S 480,745 $ 1,365,000 S 923,000
Police Evidence Rm & Fire Station Renovation (2018) 2024 S 522,693 S 510,621 S 4,947,000 S 4,593,000
IT Lease #06 Suntrust (2018) 2024 S 98,593 S 98,593 S 364,648 S 277,780
Vehicles & Equipment (GF 56.07%; UF 43.93) General Fd Portion (201 2024 S 257,439 S 256,620 S 955,000 S 726,000
SJAFB Commercial Garbage Trucks (2019) 2029 S 68,526 S 68,078 S 542,000 S 488,000
Used Golf Equip Smith Turf PNC (2019) 2022 S 59,873 S 14,968 S 68,756 S 14,651
Herman Park Center S - S - S - S - $ 11,750,000
FY20 & FY21 Rolling Stock & Equipment (2021) New S - S 350,174 S - S - $ 1,650,532
FY22 Rolling Stock & Equipment (2022) New S - S - S - S - S 737,930
IT Lease #07 (2022) New S - S - S - S - S 860,000
Subtotal - Installment Loans S 4,476,814 S 4,663,754 S 26,207,877 S 22,452,419 S 14,998,462
Grand Total $ 8,444,325 $ 8,876,109 S 64,029,194 $ 57,180,736 $ 25,899,662
Debt Paid Off FY21/FY22 Principal Outstanding by Fund Summary
New Debt taken in FY20/FY21 General Fund $ 28,191,455

Utility Fund S 28,749,301

Stormwater Fund $ 239,980

Total S 57,180,736
Debt Summary FY22 Page 80 5/28/2021 6:50 PM



2010 - 2011

2011 -2012

2012 -2013

Reval Year

2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

Real Property
Personal Property
Public Service Companies
Motor Vehicles
Total Valuation

Real Property
Personal Property
Public Service Companies
Motor Vehicles
Total Valuation

Real Property
Personal Property
Public Service Companies
Motor Vehicles
Total Valuation

Real Property
Personal Property
Public Service Companies
Motor Vehicle
Total Valuation

Real Property
Personal Property
Public Service Companies
Motor Vehicle
Total Valuation

Real Property
Personal Property
Public Service Companies
Motor Vehicle
Total Valuation

Real Property
Personal Property
Public Service Companies
Motor Vehicle
Total Valuation

GMLDSB@R2

Property Tax Revenue Analysis Past Ten Years

Budgeted Calculated Calculated Tax Original Actual Collected % Collected
Projected Tax Rate Projected Tax  Levy per CY%  Budgeted Tax Tax Levy Per  Within FY of  Original
Valuation Per $100 Levy 100% Est. Collected Levy County Levy Levy
1,819,591,480 0.65 11,827,345 11,942,559 11,746,081
214,689,304 1,395,480 1,409,074 1,385,892
48,247,524 313,609 316,664 311,454
2,082,528,308 13,536,434 14,016,678 13,668,297 13,443,427 98.35%
2,053,210,019 0.65 13,345,865 13,544,023 12,782,516
212,513,475 1,381,338 1,401,847 1,323,029
54,808,968 356,258 361,548 341,220
2,320,532,462 15,083,461 15,143,266 15,307,418 14,446,765 94.38%
1,983,506,780 0.65 12,892,794 13,182,275 12,341,080
211,298,675 1,373,441 1,404,279 1,314,668
55,905,159 363,384 371,543 347,833
2,250,710,614 14,629,619 14,549,932 14,958,097 14,003,582 93.62%
2,071,199,242 0.65 13,462,795 12,694,672 12,212,267
204,156,845 1,327,019 1,251,306 1,203,756
52,971,759 344316 324,671 312,334
2,328,327,846 15,134,131 15,182,975 14,270,650 13,728,356 96.20%
2,057,232,730 0.65 13,372,013 11,996,787 11,754,389
231,037,274 1,501,742 1,347,298 1,320,075
52,652,660 342,242 307,045 300,841
2,340,922,664 15,215,997 15,455,868 13,651,130 13,375,305 97.98%
2,054,356,827 0.65 13,353,319 11,701,132 11,813,998
230,001,759 1,495,011 1,310,036 1,322,672
62,084,900 403,552 353,621 357,032
2,346,443,486 15,251,883 15,651,337 13,364,789 13,493,702 100.96%
2,099,079,754 0.65 13,644,018 12,352,207 12,059,193
233,064,083 1,514,917 1,371,485 1,338,951
66,627,156 433,077 392,073 382,772
2,398,770,993 15,592,011 16,010,000 14,115,765 13,780,916 97.63%
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2017 - 2018

2018-2019

2019-2020
Reval Year

Real Property
Personal Property
Public Service Companies
Motor Vehicle
Total Valuation

Real Property
Personal Property
Public Service Companies
Motor Vehicle
Total Valuation

Real Property
Personal Property
Public Service Companies
Motor Vehicle
Total Valuation

Current Year Info Estimated

2020-2021

Real Property
Personal Property
Public Service Companies
Motor Vehicle
Total Valuation

2021-2022 Estimate

Real Property
Personal Property
Public Service Companies
Motor Vehicle
Total Valuation

GMLDSB@R2

BE MORE DO MORE SEYMOUR

Property Tax Revenue Analysis Past Ten Years

Budgeted Calculated Calculated Tax Original Actual Collected % Collected
Projected Tax Rate Projected Tax  Levy per CY%  Budgeted Tax Tax Levy Per  Within FY of  Original
Valuation Per $100 Levy 100% Est. Collected Levy County Levy Levy
1,855,763,343 0.65 12,062,462 11,747,489 11,882,954
460,281,742 2,991,831 2,913,709 2,947,308
70,855,530 460,561 448,535 453,707
2,386,900,615 15,514,854 16,022,900 15,109,733 15,283,969 101.15%
1,873,598,408 0.65 12,178,390 12,908,497 13,861,342
243,977,949 1,585,857 1,680,930
75,519,544 490,877 520,306
251,577
2,193,095,901 14,255,123 15,735,599 15,109,733 14,112,918 93.40%
1,981,833,310 0.65 12,881,917 14,694,791 14,869,059
250,802,345 1,630,215
79,103,601 514,173
234,243,985 1,522,586 1,500,000 1,577,609
2,545,983,241 16,548,891 16,194,791 0 16,446,668 97.86%
1,998,851,761 0.65 12,992,536 14,945,829
254,682,252 1,655,435
74,792,835 486,153
230,769,200 1,500,000 1,500,000
2,559,096,048 16,634,124 16,445,829 0 0 98.87%
2,005,317,329 0.68 13,636,158 14,945,829
254,682,252 1,731,839
74,792,835 508,591
230,769,200 1,569,231 1,500,000
2,565,561,616 17,445,819 16,445,829 0 0 94.27%
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General Fund Appropriated Fund Balance

DESCRIPTION: The FY21-22 proposed budget proposes no appropriation of fund balance for the General Fund. According
to the North Carolina Local Government Commission, a local government entering a fiscal year with less than 8% available fund
balance will not have sufficient resources to meet its obligations.

HISTORY: The following table shows the unassigned fund balance over the last ten (10) years and the projected fund balance
for the fiscal year ending June 30, 2021. Due to revenue uncertainties caused by the COVID-19 pandemic we were very
conservative in estimating sales tax and utility franchise tax revenue. The FY20 and FY21 borrowing for vehicles and rolling
stock in the amount of $1.6M will likely not occur until FY22, and will impact the fund balance. However, that is a timing
difference only. For the new fiscal year, spending freezes on operating and capital will remain in effect until January, when we
can then gauge the revenue inflow.

Available Fund
Balance as a% of State Avg for Units
CurrentYear  W/O Electrical 10K-

Fiscal Year Expenditures 49K Pop
FY08 13.51%
Fyos 15.40% 41.06%
Fyio 18.23% 44.27%
Fyaa 13.26% 49.73%
vz 18.17% 51.10%
FY13 g 12.97% 49.97%
Fyia 1.79% 49.47%
FYis 51.23% 51.64%
FYie 19.30% 52.79%
Fyiz 27.70% 58.62%
Fyis 20.71% 55.47%
FY19 g 11.34% 55.71%

FY20ESTIM 12.51%

FY21ESTIM 12.51%

Red Indicates Estimated
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Fund Balance General Fund FY08-FY19

State Avg for Units W/O Electrical 10K-49K Pop

Available Fund Balance as a % of Current Year Expenditures

30.00%

13.51% 13.26%

LGC Recommends an 8% minimum
Available Fund Balance (1/12 month)

1.79%

FYO8 FYO9 FY10 Fyi1 FY12 FY13 Fyi4 FY15

5547~ 55.71%

$+2-539%=12.51%

11.54%

Fy18 FY19 FY20
ESTIM

FY21
ESTIM




GMLDSB@R@

BE MORE

0O MORE SEYMOUR

EXPENDITURE SHEET  Fiscal Year FY21-22
Fund: 11-General Fund Dept. Head Catherine Gwynn
Dept #: Revenues | Revenues ~ = Division by Zero
Division: Revenues ~ * = Change < $5,000
Purple Cell-Finance Input
FY20-21
FY20-21 Adopted V.
Adopted V. FY21-22
FY20-21 Adopted FY21-22 FY21-22 Manager| MGR SUB
FY20-21 Adopted Amended Estimated Year FY21-22 Dept | Request % A Recommend. % A
Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/01/21 Incr/(Decr)
8101 |Current Tax Levy S 14,745,932.01 | $ 14,948,030.00 | S 14,948,030.00 | $ 14,897,682.00 | S 14,939,403.00 -0.06% S 15,628,913.00 4.56%
8102 |Delinquent Taxes S 240,017.57 | S 275,000.00 | $ 275,000.00 | $ 238,102.00 | $§ 240,000.00 -12.73% S 240,000.00 -12.73%
8103 Current Vehicle Tax S 1,500,586.76 | $ 1,500,000.00 | S 1,500,000.00 | $ 1,566,034.00 | S 1,500,000.00 0.00% S 1,569,231.00 4.62%
8105|Delinquent Vehicle Tax S 1,84091 | S 5,000.00 | S 5,000.00 | S 439.00 | S 500.00 o S 500.00 o
8106/ Penalties & Interest S 87,644.18 | S 77,100.00 | $ 77,100.00 | $ 69,819.00 | $ 70,000.00 -9.21% S 70,000.00 -9.21%
8107 |Vehicle Tax/Leases/Rentals S 69,810.19 | $ 54,100.00 | $ 54,100.00 | $ 70,959.00 | $ 70,000.00 29.39% S 70,000.00 29.39%
8108|Vehicle Tag Fee S 236,500.00 | $ 262,400.00 | $ 262,400.00 | $ 236,500.00 | $ 236,500.00 -9.87% S 236,500.00 -9.87%
8383 |Solid Waste Disposal Tax S - S - S - S - S - 2 S - <
8106A |Penalties & Interest-NCVTS S 10,650.33 | $ 10,200.00 | $ 10,200.00 | $ 10,455.00 | $ 10,400.00 1.96% S 10,400.00 1.96%
Total-Tax Revenues-0001 $ 16,892,981.95 | $ 17,131,830.00 | $ 17,131,830.00 | $ 17,089,990.00 | $ 17,066,803.00 -0.38% $ 17,825,544.00 4.05%
8110/ Privilege Licenses S 3,405.00 | S 2,500.00 | S 2,500.00 | S 2,704.00 | S 2,700.00 o S 2,700.00 o
8111 |Penalties on Licenses S - S 75.00 | S 75.00 | S - S - < S - <
8113 Building Inspections & Permits S 96,577.93 | $ 116,055.00 | $ 116,055.00 | $ 117,000.00 | $ 117,000.00 0.81% S 117,000.00 0.81%
8114 |Plumbing, Gas & Electrical Insp S 80,664.59 | $ 78,970.00 | $ 78,970.00 | $ 84,900.00 | $ 80,000.00 1.30% S 80,000.00 1.30%
8115|Peddlers Permits S 140.00 | S 200.00 | $ 200.00 | S 200.00 | $ 200.00 o S 200.00 o
8116|Sign Permits S 7,162.25 | S 8,000.00 | $ 8,000.00 | $ 7,000.00 | S 7,500.00 -6.25% S 7,500.00 -6.25%
8117|Mechanical Permits S 71,891.70 | $ 69,200.00 | $ 69,200.00 | $ 70,706.00 | $ 71,000.00 2.60% S 71,000.00 2.60%
8119|Plan Review Fee S 22,285.91 | $ 17,400.00 | S 17,400.00 | $ 18,580.00 | $ 18,500.00 6.32% S 18,500.00 6.32%
8121|Technology Surcharge S 37,120.00 | $ 36,800.00 | $ 36,800.00 | $ 38,500.00 | $ 38,500.00 4.62% S 38,500.00 4.62%
8125|Golf Cart Permit Fees (Police) S 25.00 | S 25.00 | S 25.00 | S 50.00 | S 50.00 o S 50.00 o
8239 |Fire Inspections Permits S 7,680.00 | S 7,700.00 | S 7,700.00 | S 5,000.00 | S 7,000.00 -9.09% S 7,000.00 -9.09%
8249 |Business Reg. Fee S 36,112.08 | $ 38,600.00 | $ 38,600.00 | $ 35,366.00 | $ 36,000.00 -6.74% S 36,000.00 -6.74%
Total-Licenses & Permits-0002 S 363,064.46 | $ 375,525.00 | $ 375,525.00 | $ 380,006.00 | $ 378,450.00 0.78% $ 378,450.00 0.78%
8130/ Local Option Tax S 9,301,152.33 | $ 9,813,576.00 | S 9,813,576.00 | $ 9,810,855.00 | S 9,997,261.00 1.87% S 9,997,261.00 1.87%
8131|ABC Revenue S 150,297.00 | $ 2,000.00 | S 2,000.00 | S 93,060.00 | $ 95,000.00 | 4650.00% | $ 95,000.00 | 4650.00%
8132 |Beer & Wine Taxes S 144,670.45 | S 146,300.00 | $ 146,300.00 | $ 148,287.00 | $ 149,770.00 2.37% S 149,770.00 2.37%
8134 | Utility Franchise Tax S 2,658,959.27 | $ 2,903,873.44 | S 2,903,873.44 | $ 2,612,551.00 | S 2,871,676.00 -1.11% S 2,871,676.00 -1.11%
8135|Powell Bill S 909,162.67 | S 909,163.00 | S 909,163.00 | S 868,302.59 | S 830,800.00 -8.62% S 830,800.00 -8.62%
8140|County Donation S 4,000.00 S - S - @ S - 2
8149|NC Controlled Substance Tax S 6,121.41 | S 3,300.00 | S 3,300.00 | S 3,700.00 | S 3,700.00 o S 3,700.00 o
8150|Payment in Lieu of Taxes S 101,152.56 | $ 101,700.00 | $ 101,700.00 | $ 107,754.00 | $ 108,000.00 6.19% S 108,000.00 6.19%
8152 |FEMA Reimbursement S 280,709.70 S 185,514.00 | $ - o S - o
8173|Transportation Planning Grant S 303,192.00 | $§ 258,622.00 | $ 258,622.00 | $ 124,971.00 | $ 289,372.00 11.89% S 289,372.00 11.89%
8175|Cable TV S 207,136.46 | S 255,500.00 | $ 255,500.00 | $ 207,100.00 | $ 204,511.00 -19.96% S 204,511.00 -19.96%
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Fund: 11-General Fund Dept. Head Catherine Gwynn
Dept #: Revenues | Revenues ~ = Division by Zero
Division: Revenues ~ * = Change < $5,000
Purple Cell-Finance Input
FY20-21
FY20-21 Adopted V.
Adopted V. FY21-22
FY20-21 Adopted FY21-22 FY21-22 Manager| MGR SUB
FY20-21 Adopted Amended Estimated Year FY21-22 Dept | Request % A Recommend. % A
Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/01/21 Incr/(Decr)
8200/ Eastern Carolina Housing Grant S 32,905.00 | $ 31,000.00 | $ 31,000.00 | $ 34,376.00 | $ 34,376.00 10.89% S 34,376.00 10.89%
8208 GWTA Garage Reimbursement S 222,122.16 | $ 168,335.65 | $ 168,335.65 | $ 154,300.00 | $ 154,000.00 -8.52% S 154,000.00 -8.52%
8287|Wayne Co Sch Reimb Resource Officer S 111,963.00 | $ 111,963.00 | $ 111,963.00 | $ 111,963.00 | $ 111,963.00 0.00% S 111,963.00 0.00%
8370|NCDOT Reimb. Signals S - S 129,600.00 | $ 129,600.00 | $ 227,850.00 | $ 183,000.00 41.20% S 183,000.00 41.20%
8383 Solid Waste Disposal Tax S 25,454.26 | S 21,300.00 | $ 21,300.00 | $ 24,538.00 | $ 24,906.00 16.93% S 24,906.00 16.93%
8580 Cherry Hospital-Fire Reimbursement S 61,109.00 | $ 76,800.00 | $ 76,800.00 | $ 58,249.00 | $ 59,000.00 -23.18% S 59,000.00 -23.18%
8706/ GWTA Rental S 69,353.96 | $ 64,000.00 | $ 64,000.00 | $ 64,020.00 | $ 64,020.00 0.03% S 64,020.00 0.03%
8921 |State Grants-NCDOT S 98,134.82 S - S - o S - o
8922 |State Grants-PEG Channel S 27,352.60 | $ 27,400.00 | $ 27,400.00 | $ 26,316.00 | $ 26,400.00 -3.65% S 26,400.00 -3.65%
8951 |Federal Grants-Police S - S - S 7,728.00 | S 7,000.00 ~ S 7,000.00 ~
8980/ Federal US Marshall OT Reimburse S 17,455.79 | $ 11,500.00 | $ 11,500.00 | $ 17,000.00 | $ 17,000.00 47.83% S 17,000.00 47.83%
53001 Federal Grants S - S - & S 1,664,500.00 &
Total-Revenue Other Agencies-0003 $ 14,732,404.44 | $ 15,035,933.09 | $ 15,035,933.09 | $ 14,888,434.59 | $ 15,231,755.00 1.30% $ 16,896,255.00 12.37%
8156/ Special Test Permits S 9,039.00 | $ 13,200.00 | $ 13,200.00 | $ 10,000.00 | $ 10,000.00 -24.24% S 10,000.00 -24.24%
8158/ False Alarms S 2,550.00 | S 2,000.00 | S 2,000.00 | S 2,300.00 | S 2,300.00 o S 2,300.00 o
8174 |General Fund-Miscellaneous Recv S 89,507.46 | S 132,100.00 | $ 132,100.00 | $ 80,000.00 | $ 110,000.00 -16.73% S 110,000.00 -16.73%
8177|Tennis Instructions S 320.00 | $ 1,000.00 | $ 1,000.00 | $ 1,055.00 | $ 1,000.00 o S 1,000.00 o
8183 Insufficient Check Penalty S 500.00 | $ 500.00 | $ 20.00 | S 50.00 o S 50.00 o
8245 [Stormwater Management Fee S 16,011.00 | $ 14,200.00 | $ 14,200.00 | $ 14,600.00 | S 14,000.00 -1.41% S 14,000.00 -1.41%
8247 |Event Center Rentals S - S - S - . S - o
8251 |Planning & Zoning Fees S - S - S 52,000.00 | S 52,000.00 ~ S 52,000.00 ~
8271|Refuse Service S 3,296,450.33 | $ 3,296,900.00 | S 3,296,900.00 | $ 3,338,192.00 | S 3,300,000.00 0.09% S 3,300,000.00 0.09%
8272 |Cemetery Services S 55,018.40 | $ 61,700.00 | $ 61,700.00 | $ 55,000.00 | $ 57,000.00 -7.62% S 57,000.00 -7.62%
8274 |Trash Penalties S 315.00 | $ 600.00 | S 600.00 | S 300.00 | $ 300.00 o S 300.00 o
8283|SJAFB Commercial Refuse Contract S 267,006.35 | S 276,700.00 | $ 276,700.00 | $ 267,006.00 | $ 293,707.00 6.15% S 293,707.00 6.15%
8365 |Basketball Entry Fee S (80.00) S - S - . S - o
8368|Sale Of Recyclable Materials S 6,032.22 | S 5,000.00 | S 5,000.00 | S 5,949.00 | S 5,000.00 o S 5,000.00 o
8371|Swimming Pools S 16,223.63 | S 10,000.00 | $ 10,000.00 | $ 8,000.00 | $ 8,000.00 -20.00% S 8,000.00 -20.00%
8379 |Paramount Theater S - S - S - < S - <
8386|Food & Beverage Sales-Parks & Rec S 261.36 | S - S - S 9,000.00 | $ 9,000.00 ~ S 9,000.00 ~
8387|Merchandise Sales-Parks & Rec S - S - S 2,800.00 | S 3,000.00 @ S 3,000.00 2
8388|Golf-Tournament Revenue S - S - S 2,220.00 | S 2,000.00 @ S 2,000.00 2
8801 |GEC-Building Rental S 47,001.43 | S 59,000.00 | $ 59,000.00 | $ 32,000.00 | $ 35,000.00 -40.68% S 35,000.00 -40.68%
8802 |GEC-Amenities Rentals/Sales S 225.00 | $ - S - S 1,500.00 | $ 1,000.00 o S 1,000.00 o
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FY20-21 Adopted V.
Adopted V. FY21-22
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Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/01/21 Incr/(Decr)
8803 |GEC-Income from Deposits Retained S 1,061.50 | S - S - S 700.00 | S 500.00 @ S 500.00 2
8821 |GEC-Food & Beverage Sales S 3038 | S 1,000.00 | $ 1,000.00 | $ 1,700.00 | $ 2,000.00 o S 2,000.00 o
8822 |GEC-Alcohol Sales S 1,765.27 | S 4,000.00 | $ 4,000.00 | $ 2,015.00 | S 2,400.00 o S 2,400.00 o
8840/ PARAMOUNT-PPAS Ticket Sales S 109,739.29 | $ 126,948.00 | $ 126,948.00 | $ 10,000.00 | $ 75,000.00 -40.92% S 75,000.00 -40.92%
8841 PARAMOUNT-Rental Ticket Sales S 170,891.61 | $ 83,579.00 | $ 83,579.00 | $ 55,000.00 | $ 75,000.00 -10.26% S 75,000.00 -10.26%
8842 | PARAMOUNT-Ticket Sale Fee S 6,808.27 | S 6,000.00 | S 6,000.00 | S 6,200.00 | S 6,200.00 3.33% S 6,200.00 3.33%
8843 PARAMOUNT-Comp Ticket Fee S 42,50 | S 100.00 | S 100.00 | S - S - o S - o
8844 |PARAMOUNT-Setup Fee S 200.00 | S 200.00 | S 200.00 | S 150.00 | S 200.00 o S 200.00 o
8845/ PARAMOUNT-Box Office Hours S 175.00 | S 200.00 | S 200.00 | S 225.00 | $ 250.00 o S 250.00 o
8861 PARAMOUNT-Food & Beverage Sales S 1,234.79 | $ 8,060.00 | $ 8,060.00 | $ - S 1,000.00 o S 1,000.00 o
8862 PARAMOUNT-Alcohol Sales S 157.09 | S 9,000.00 | $ 9,000.00 | $ 1,000.00 | $ 1,000.00 o S 1,000.00 o
8864 PARAMOUNT-Building Rental S (125.00)| S - S - S 15,000.00 | $ 15,000.00 ~ S 15,000.00 ~
8940 Golf Course Pro Shop Consignment S 41485 | S 20,000.00 | S 20,000.00 | S - S - @ S - 2
8952 | Golf Course Cart Fees S 239,652.36 | S 214,885.00 | $ 214,885.00 | $ 218,000.00 | $ 218,000.00 1.45% S 218,000.00 1.45%
8955/ Golf Course Concessions S 42,757.72 | $ 37,607.00 | $ 37,607.00 | $ 36,624.00 | $ 37,000.00 -1.61% S 37,000.00 -1.61%
8956 Golf Course Green Fees S 128,768.75 | $ 108,721.00 | $ 108,721.00 | $ 139,010.00 | $ 137,000.00 26.01% S 137,000.00 26.01%
8957|Golf Course Membership Dues S 105,538.02 | $ 111,726.00 | $ 111,726.00 | $ 99,443.00 | $ 100,000.00 -10.50% S 100,000.00 -10.50%
8958 | Driving Range Fees S 20,987.00 | $ 18,267.00 | S 18,267.00 | $ 21,297.00 | $ 21,000.00 14.96% S 21,000.00 14.96%
8959 Pro Shop Sales S 21,532.37 | $ 17,788.00 | $ 17,788.00 | $ 32,435.00 | $ 32,000.00 79.90% S 32,000.00 79.90%
8960 Golf Lessons S 35.00 | S 100.00 | S 100.00 | S 1,500.00 | $ 1,500.00 o S 1,500.00 o
8961 | Facility Rental Fees S 15,402.50 | $ 20,400.00 | $ 20,400.00 | $ 13,000.00 | $ 13,000.00 -36.27% S 13,000.00 -36.27%
8962 | Park Rental Fees S 14,188.26 | S 15,800.00 | $ 15,800.00 | $ 8,000.00 | $ 8,000.00 -49.37% S 8,000.00 -49.37%
8963 | Youth Program Fees S 80,525.70 | $ 89,500.00 | $ 89,500.00 | $ 35,000.00 | $ 35,000.00 -60.89% S 35,000.00 -60.89%
8964 | Adult Program Fees S 12,349.35 | $ 13,500.00 | $ 13,500.00 | $ 8,000.00 | $ 8,000.00 -40.74% S 8,000.00 -40.74%
8965 | Special Event Fees S 19,370.65 | $ 21,300.00 | $ 21,300.00 | $ 1,000.00 | $ 1,000.00 o S 1,000.00 o
8271A|Recycling Surcharge S 168,000.00 | $ 168,000.00 | $ 112,320.00 | $ 112,320.00 -33.14% S 112,320.00 -33.14%
Total-Charges for Services-0004 S 4,799,384.41 | $ 4,969,581.00 | $ 4,969,581.00 | $ 4,699,561.00 | $ 4,805,727.00 -3.30% $ 4,805,727.00 -3.30%
8180(Investment Interest S 88,653.11 | $ 84,000.00 | $ 84,000.00 | $ 12,000.00 | $ 15,000.00 -82.14% S 15,000.00 -82.14%
8184 |Sale of Property S 792.50 S - S - 2 S - <
8267|Loan Proceeds S 105,000.00 | $ 360,000.00 | $ 360,000.00 | $ 1,382,000.00 | S - o S 1,865,065.00 418.07%
8270|Loan Proceeds Installment Financing S 832,830.00 | S 832,830.00 | S - S - @ S - 2
8282 |Street Assessment Interest S - S 100.00 | S 100.00 | S - S - < S - :
8299|Gain/(Loss) on Investments S (3,164.13) S - S - 2 S - <
8581|Equipment Sales S 57,843.30 | $ 75,000.00 | $ 75,000.00 | $ 51,641.00 | $ 142,869.00 90.49% S 142,869.00 90.49%
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Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/01/21 Incr/(Decr)
8582 |Sale of Land S 7,294.85 | S 10,000.00 | S 10,000.00 | S 64,955.00 | $ - o S - o
8981 |Land Lease Income (Farms) S 774.00 | S - S - S 45,193.00 | S 23,062.00 & S 23,062.00 &
Total-Capital Returns-0005 S 257,193.63 | $ 1,361,930.00 | $ 1,361,930.00 | $ 1,555,789.00 | $ 180,931.00 -86.72% $ 2,045,996.00 50.23%
8153|Insurance Proceeds S 89,208.27 | S - S - S 49,100.00 | S - g S - 2
8160|General Fund Donation S 30.00 S 30.00 | S - . S - o
8186|Housing Authority Grant S 9,521.44 S - S - 2 S - <
8190|Other Miscelleneous Revenue S 120,751.06 | S 475,000.00 | S 475,000.00 | S 10,000.00 | S 25,000.00 -94.74% S 47,327.00 -90.04%
8192 | Officers Fees S 14,931.49 | S 14,000.00 | S 14,000.00 | S 11,000.00 | S 11,000.00 -21.43% S 11,000.00 -21.43%
8293 Parking Tickets S 1,695.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00 o S 1,500.00 o
8298/ Local Grants S 6,000.00 S - S - o S 20,000.00 ~
8593 | Vending Machine Commission (Pepsi) S 319.65 | S - S - S 1,800.00 | $ 1,800.00 & S 1,800.00 <
8595 |Vending Machines Income S 1,038.00 | S - S - S 1,500.00 | S 1,500.00 & S 1,500.00 i
Total-Miscellaneous Revenues-0006 S 243,494.91 | $ 490,500.00 | $ 490,500.00 | $ 74,930.00 | S 40,800.00 -91.68% S 83,127.00 -83.05%
58101 [Shared Services - Utility (61) S 2,869,532.00 | $ 108,852.00 | $ 108,852.00 | $ 2,938,105.00 | $ 3,097,595.00 | 2745.69% |S$ 3,097,595.00 | 2745.69%
58102 [Shared Services - Stormwater (15) S 45,000.00 | $ 2,938,105.00 | S 2,938,105.00 | $ 108,852.00 | $ 110,245.00 -96.25% S 110,245.00 -96.25%
Total-Shared Services-0007 $ 2,914,532.00 | $ 3,046,957.00 | $ 3,046,957.00 | $ 3,046,957.00 | $ 3,207,840.00 5.28% $ 3,207,840.00 5.28%
8583 |Fund Balance Withdrawal S - S 12,964.00 | S 450,660.11 | S - S - & S - i
Total-Fund Balance Withdrawal-0009 S - S 12,964.00 | $ 450,660.11 | $ - S - * S - *
Total Revenues $ 40,203,055.80 | $ 42,425,220.09 | $ 42,862,916.20 | $ 41,735,667.59 | $ 40,912,306.00 -3.57% $ 45,242,939.00 6.64%
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Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Catherine Gwynn Green Cell - Department Input
Dept #: Revenues - Revenues
Division: ~ - Revenues
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
3 Cent Tax Increase included in Mgr's Recomm per CM. PER
PROPERTY TAX WORKSHEETS. ASSESSED VALUE DATA REC'D
8101| Current Tax Levy Tax FROM PROPERTY TAX COLLECTOR. S 14,897,682.00 | $ 14,939,403.00 | $ 15,628,913.00
PER PROPERTY TAX WORKSHEETS. ESTIMATED BASED ON
8102| Delinquent Taxes Tax HISTORICAL TREND S 238,102.00 | $ 240,000.00 | $ 240,000.00
PER PROPERTY TAX WORKSHEETS. ESTIMATED BASED ON
8103| Current Vehicle Tax Tax HISTORICAL TREND S 1,566,034.00 | $ 1,500,000.00 | $ 1,569,231.00
PER PROPERTY TAX WORKSHEETS. ESTIMATED BASED ON
8105| Delinquent Vehicle Tax Tax HISTORICAL TREND S 439.00 | $ 500.00 | $ 500.00
PER PROPERTY TAX WORKSHEETS. ESTIMATED BASED ON
8106| Penalties & Interest Tax HISTORICAL TREND S 69,819.00 | S 70,000.00 | S 70,000.00
Trend for past 10 years is approximately $58,895 average.
8107| Vehicle Tax/Leases/Rentals Tax (Desktop Tools xIsx) S 70,959.00 | S 70,000.00 | S 70,000.00
$10/VEHICLE @ 27,000 VEHICLES; Based on prior year actual
8108| Vehicle Tag Fee Tax collections @23,650 vehicles S 236,500.00 | $§ 236,500.00 | $ 236,500.00
8383| Solid Waste Disposal Tax Moved to Orgn 0003 S - S - S -
Trend for past 2 years is approximately $10,455 average. (Sheet-
8106A| Penalties & Interest-NCVTS Desktop Tools xIsx) S 10,455.00 | S 10,400.00 | S 10,400.00
Total-Tax Revenues-0001 $ 17,089,990.00 | $ 17,066,803.00 | $ 17,825,544.00
Trend for past 5 years is approximately $2,704 average. (Sheet-
(Sheet-Desktop Tools xIsx) Law changed eliminating most
8110| Privilege Licenses Insp privilege licenses except ABC so can't use data prior to 2016. S 2,704.00 | S 2,700.00 | S 2,700.00
Trend for past 3 years is approximately $36 average. Law changed
eliminating most privilege licenses except ABC so can't use data
8111| Penalties on Licenses Insp prior to 2016. S = S = S =
Trend for past 10 years is approximately $117,592 average. (Sheet-
8113| Building Inspections & Permits Insp Desktop Tools xlsx) S 117,000.00 | $ 117,000.00 | $ 117,000.00
Trend for past 10 years is approximately $94,433 average but
8114| Plumbing, Gas & Electrical Insp Insp trending down in the past 4 years(Sheet-Desktop Tools xIsx) S 84,900.00 | $ 80,000.00 | S 80,000.00
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Fund: 11-General Fund Dept. Head-Catherine Gwynn Green Cell - Department Input
Dept #: Revenues - Revenues
Division: ~ - Revenues
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
Trend for past 10 years is approximately $629 average but
8115| Peddlers Permits Insp trending down in the past 5 years(Sheet-Desktop Tools xIsx) 200.00 200.00 | S 200.00
Trend for past 10 years is approximately $8936 average but
8116| Sign Permits Insp trending down in the past 5 years(Sheet-Desktop Tools xIsx) 7,000.00 7,500.00 | S 7,500.00
Trend for past 10 years is approximately $70,706 average. (Sheet-
8117| Mechanical Permits Insp Desktop Tools xIsx) 70,706.00 71,000.00 | S 71,000.00
Trend for past 10 years is approximately $21,455 average, and 5
year average approximately $18,588 but (Sheet-Desktop Tools
8119| Plan Review Fee Insp xlsx) 18,580.00 18,500.00 | S 18,500.00
Trend for past 10 years is approximately $41,926 average, and 5
8121| Technology Surcharge Insp year average approximately $38,495. (Sheet-Desktop Tools xlsx) 38,500.00 38,500.00 | $ 38,500.00
Trend for past 1 year is approximately $25. (Sheet-Desktop Tools
8125| Golf Cart Permit Fees (Police) PD xIsx) 50.00 50.00 | $ 50.00
Trend for past 10 years is approximately $8,263 average. (Sheet-
8239| Fire Inspections Permits Fire Desktop Tools xIsx) 5,000.00 7,000.00 | $ 7,000.00
Fee implemented when privilege license (except for alcohol was
eliminated). Trend for past 4 years is $35,366. (Sheet-Desktop
8249| Business Reg. Fee Insp Tools xlsx) 35,366.00 36,000.00 | $ 36,000.00
Total-Licenses & Permits-0002 380,006.00 378,450.00 | $ 378,450.00
Sales & Use Taxes 10.4% FY21 estimated Jun 30 over FY20; FY22
8130| Local Option Tax State Budget 1.3% increase over FY21 9,810,855.00 9,997,261.00 [ S  9,997,261.00
Wayne Co ABC Board - staff spoke to ABC Board and told because
they are doing construction the distributions are lower. Trend for
past 10 years $204,316, and for 5 years $166,324. (Sheet-Desktop
8131| ABC Revenue Co Tools xlsx) 93,060.00 95,000.00 | $ 95,000.00
Alcoholic Beverages Tax shared revenue. Trend for 10 years is
$155,135 and 5 years $150,592. Per NCLM memo 2.5% growth in
FY21 estimated year end, and 1.0% growth in FY22 budget.(Sheet-
8132| Beer & Wine Taxes State Desktop Tools xIsx) 148,287.00 149,770.00 | $ 149,770.00
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Fund: 11-General Fund Dept. Head-Catherine Gwynn Green Cell - Department Input
Dept #: Revenues - Revenues
Division: ~ - Revenues
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
Combined Electricity Sales Tax, Local Video Programming Tax
(minus PEG), Telecommunications Sales Tax, & Piped Natural Gas
Sales Tax. FY21 estimated to be lower than budgeted. FY22
8134| Utility Franchise Tax State estimate 8% growth from FY21 estimated actual. S 2,612,551.00 | $ 2,871,676.00 | S 2,871,676.00
Forecase Powell Bill Revenue xIsx sheet. 162.61 miles @
8135| Powell Bill State $1,458.01 and population 33,969 @ $17.48/mile S 868,302.59 | $§ 830,800.00 | $ 830,800.00
8140| County Donation Co County sponsorship of Special Olympics event(s) Fall and Spring. | $ - S - S -

North Carolina Unauthorized Substance Tax program G.S. 105-
8149| NC Controlled Substance Tax State 113.113. 5 year trend $5,706 (Sheet-Desktop Tools xlsx) S 3,700.00 | $§ 3,700.00 | $ 3,700.00

Trend for past 10 years is approximately $118,049 average. (Sheet-
Desktop Tools xIsx. This is Goldsboro Housing Authority and
Eastern Carolina Housing Authority. | have no agreements for

8150, Paymentin Lieu of Taxes either. S 107,754.00 | S 108,000.00 | $ 108,000.00
FY21 - reimbursement Hurricane Matthew Golf bunkers &

8152| FEMA Reimbursement Fed cemetery and Cat B Emergency response S 185,514.00 | $ - S -
As per 11-3151-9934 request from Planning Dept., Jennifer Collins

8173| Transportation Planning Grant NCDOT | Dept. Head. S 124,971.00 | $ 289,372.00 | $ 289,372.00

Trend for past 10 years is approximately $267,127 average, but
FY20 down significantly. (Sheet-Desktop Tools xIsx) Estimated 0%

8175 Cable TV State FY21 estimated year end, and -1.25% decline per NCLM Memo. S 207,100.00 | $ 204,511.00 [ $ 204,511.0000
Reimbursement for for Police Officer per agreement. We are
8200| Eastern Carolina Housing Grant limited to the amount per month. S 34,376.00 | S 34,376.00 | S 34,376.00

GWTA - reimbursement for fuel, IT Services, Spectrum internet

8208 GWTA Garage Reimbursement GWTA | billing. Trend past 5 years $168,658. (Sheet-Desktop Tools xIsx) S 154,300.00 | $ 154,000.00 | $ 154,000.00
Trend for past 5 years is approximately $107,578 average.

8287| Wayne Co Sch Reimb Resource Officer WCPS | Amount is fixed by the state. S 111,963.00 | $ 111,963.00 | $ 111,963.00
Trend for past 5 years is approximately $182,877 average. (Sheet-

8370/ NCDOT Reimb. Signals NCDOT | Desktop Tools xIsx) S 227,850.00 | $§ 183,000.00 | $ 183,000.00
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Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Catherine Gwynn Green Cell - Department Input
Dept #: Revenues - Revenues
Division: ~ - Revenues
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
State distributed revenue per capita basis. NCLM memo decline
8383| Solid Waste Disposal Tax State (3.6%) FY21 estimated and 1.5% increase for FY22 budget. S 24,538.00 | S 24,906.00 | S 24,906.00
Local fire protection services for state-owned buildings, amount
8580| Cherry Hospital-Fire Reimbursement set by Commissioner of Insurance S 58,249.00 | S 59,000.00 | S 59,000.00
(Sheet-Desktop Tools xlIsx) For the rental of the building that the
City owns to GWTA. Urban $3,038.00 + Rural
8706/ GWTA Rental GWTA | $2,296.92=55,334.92/month S 64,020.00 | S 64,020.00 | $ 64,020.00
8921| State Grants-NCDOT NCDOT | Prior years this was for Union Station project with NCDOT. S - S - S -
Supplemental PEG channel support for cities that qualify. Per
NCLM memo this is not expected to change materially in FY22.
Amounts are paid over to Wayne County Public Schools who
8922| State Grants-PEG Channel State operate the PEG channel. S 26,316.00 | $ 26,400.00 | S 26,400.00
8951| Federal Grants-Police Fed Federal ballistic vest grant program reimbursement S 7,728.00 | $§ 7,000.00 | $ 7,000.00
8980| Federal US Marshall OT Reimburse Fed Federal Marshall overtime reimbursement for police. S 17,000.00 | $§ 17,000.00 | $ 17,000.00
53001| Federal Grants Fed American Rescue Plan - Revenue Replacement per CM $ 1,664,500.00
Total-Revenue Other Agencies-0003 $ 14,888,434.59 | $ 15,231,755.00 | $ 16,896,255.00
8156| Special Test Permits 10 Year Trend has been $11,775 (Sheet-Desktop Tools xlsx) S 10,000.00 | $§ 10,000.00 | $ 10,000.00
8158| False Alarms FD 5 Year Trend has been $2,775 (Sheet-Desktop Tools xIsx) S 2,300.00 | $ 2,300.00 | S 2,300.00
8174| General Fund-Miscellaneous Recv GWTA | 5 Year Trend has been $118,735 (Sheet-Desktop Tools xlsx) S 80,000.00 | $ 110,000.00 | S 110,000.00
8177| Tennis Instructions PR 5 Year Trend has been $716 (Sheet-Desktop Tools xIsx) S 1,055.00 | S 1,000.00 | S 1,000.00
8183| Insufficient Check Penalty N/A 5 Year Trend has been $64 (Sheet-Desktop Tools xIsx) S 20.00 | $ 50.00 | $ 50.00
Managed by Engineering. 10 Year Trend has been $14,599. (Sheet-
8245| Stormwater Management Fee ENG Desktop Tools xlsx) S 14,600.00 | $§ 14,000.00 | $ 14,000.00
8247| Event Center Rentals ENG Moved to 8801-8822 S - S - S -
New for FY21 planning & zoning fees coded separately in
8251| Planning & Zoning Fees PLN Energov/QS1 S 52,000.00 | $ 52,000.00 | $ 52,000.00
8271| Refuse Service GAR 10 Year Trend has been $3,212,517 (Sheet-Desktop Tools xlsx) S 3,338,192.00 | $ 3,300,000.00 | $ 3,300,000.00
8272 Cemetery Services CEM 5 Year Trend has been $54,969 (Sheet-Desktop Tools xlsx) S 55,000.00 | S 57,000.00 | S 57,000.00
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BE MORE DO MORE SEYMOUR

JUSTIFICATION SHEET Fiscal Year FY21-22

Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Catherine Gwynn Green Cell - Department Input
Dept #: Revenues - Revenues
Division: ~ - Revenues
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
8274| Trash Penalties GAR 5 Year Trend has been $547 (Sheet-Desktop Tools xlsx) S 300.00 | $ 300.00 | S 300.00
New 10 Year service contract entered in FY2019. No trend
information. Use same as budgeted estimate for Jun 30. Include
8283| SJAFB Commercial Refuse Contract GAR 10% increase for FY22. S 267,006.00 | $§ 293,707.00 | $ 293,707.00
8365| Basketball Entry Fee PR FY20 $-0-, Data FY11-FY13 (Sheet-Desktop Tools xlsx) S - S - S -
Very sporadic. 2 Year Trend has been $5,990 (Sheet-Desktop
8368| Sale Of Recyclable Materials GAR Tools xIsx) S 5,949.00 | $§ 5,000.00 | $ 5,000.00
5 Year Trend has been $17,152. Affected by COVID in FY20 and
8371 Swimming Pools PR FY21 (Sheet-Desktop Tools xIsx) S 8,000.00 | $§ 8,000.00 | $ 8,000.00
New Acccount setup for Paramount to split out various revenue
types. Old account #8379 and #8385. New account #'s 8840-
8379| Paramount Theater PAR 8862. S = S = S =
8386| Food & Beverage Sales-Parks & Rec PR 2 Year Trend has been $4,221 (Sheet-Desktop Tools xIsx) S 9,000.00 | $§ 9,000.00 | $ 9,000.00
8387| Merchandise Sales-Parks & Rec PR New for FY21, no trend info. (Sheet-Desktop Tools xIsx) S 2,800.00 | $§ 3,000.00 | $ 3,000.00
8388| Golf-Tournament Revenue GLF New for FY21, no trend info. (Sheet-Desktop Tools xIsx) S 2,220.00 | $§ 2,000.00 | $ 2,000.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $36,603.
8801| GEC-Building Rental GEC Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 32,000.00 | $ 35,000.00 | $ 35,000.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $36,603.
8802| GEC-Amenities Rentals/Sales GEC Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 1,500.00 | S 1,000.00 | S 1,000.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $878.
8803| GEC-Income from Deposits Retained GEC Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 700.00 | S 500.00 | S 500.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $864.
8821| GEC-Food & Beverage Sales GEC Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 1,700.00 | S 2,000.00 | $ 2,000.00
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BE MORE DO MORE SEYMOUR

JUSTIFICATION SHEET Fiscal Year FY21-22 Blue Font - Detail Schedule Requested
Fund: 11-General Fund Dept. Head-Catherine Gwynn Green Cell - Department Input
Dept #: Revenues - Revenues
Division: ~ - Revenues
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $1.890.
8822| GEC-Alcohol Sales GEC Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 2,015.00 | $ 2,400.00 | S 2,400.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $58,294.
8840/ PARAMOUNT-PPAS Ticket Sales PAR Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 10,000.00 | S 75,000.00 | $ 75,000.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $111,297.
8841| PARAMOUNT-Rental Ticket Sales PAR Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 55,000.00 | S 75,000.00 | S 75,000.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $6,254.
8842 PARAMOUNT-Ticket Sale Fee PAR Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 6,200.00 | S 6,200.00 | S 6,200.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $21.
8843 PARAMOUNT-Comp Ticket Fee PAR Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ - S - S -
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $150.
8844 PARAMOUNT-Setup Fee PAR Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 150.00 | $ 200.00 | S 200.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $200.
8845| PARAMOUNT-Box Office Hours PAR Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 225.00 | S 250.00 | S 250.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $617.
8861| PARAMOUNT-Food & Beverage Sales PAR Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ - S 1,000.00 | S 1,000.00
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JUSTIFICATION SHEET Fiscal Year FY21-22

Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Catherine Gwynn Green Cell - Department Input
Dept #: Revenues - Revenues
Division: ~ - Revenues
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $355.
8862 PARAMOUNT-Alcohol Sales PAR Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 1,000.00 | $ 1,000.00 | $ 1,000.00
New Account setup for GEC to split out various revenue types for
the GEC. Old account #8247. 2 Year Trend has been $7,036.
8864 PARAMOUNT-Building Rental PAR Affected by Covid 19 in FY20 and FY21. (Sheet-Desktop Tools xIsx) | $ 15,000.00 | $ 15,000.00 | S 15,000.00
8940( Golf Course Pro Shop Consignment GLF Per Felicia this is not being used anymore. Last use was in FY20. | $ - S - S -
10 Year Trend has been $218,020.. Current YTD $196,964 (Sheet-
8952| Golf Course Cart Fees GLF Desktop Tools xlIsx) S 218,000.00 | $ 218,000.00 | S 218,000.00
5 Year Trend has been $45,674.. Current YTD $28,624. (Sheet-
8955| Golf Course Concessions GLF Desktop Tools xlsx) S 36,624.00 | S 37,000.00 | S 37,000.00
5 Year Trend has been $106,115.. Current YTD $109,010. (Sheet-
8956| Golf Course Green Fees GLF Desktop Tools xlIsx) S 139,010.00 | $ 137,000.00 | $ 137,000.00
5 Year Trend has been $108,623. Current YTD $92,443 (Sheet-
8957| Golf Course Membership Dues GLF Desktop Tools xlsx) S 99,443.00 | $ 100,000.00 | $ 100,000.00
5 Year Trend has been $18,651. Current YTD $17,297 (Sheet-
8958| Driving Range Fees GLF Desktop Tools xlIsx) S 21,297.00 | $ 21,000.00 | S 21,000.00
5 Year Trend has been $27,846. Current YTD $27,435(Sheet-
8959( Pro Shop Sales GLF Desktop Tools xlsx) S 32,435.00 | S 32,000.00 | S 32,000.00
5 Year Trend has been $1,868. Current YTD $1,250 (Sheet-
8960| Golf Lessons GLF Desktop Tools xlIsx) S 1,500.00 | $ 1,500.00 | $ 1,500.00
5 Year Trend has been $24,893. Current YTD $10,332. Covid-19
8961| Facility Rental Fees PR impact for FY20, FY21 FY22. (Sheet-Desktop Tools xIsx) S 13,000.00 | $§ 13,000.00 | $ 13,000.00
5 Year Trend has been $9,592. Current YTD $6,920. Covid-19
8962| Park Rental Fees PR impact for FY20, FY21 FY22. (Sheet-Desktop Tools xlsx) S 8,000.00 | $§ 8,000.00 | $ 8,000.00
5 Year Trend has been $69,681. Current YTD $28,865. Covid-19
8963| Youth Program Fees PR impact for FY20, FY21 FY22. (Sheet-Desktop Tools xlsx) S 35,000.00 | S 35,000.00 | S 35,000.00
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BE MORE DO MORE SEYMOUR

JUSTIFICATION SHEET Fiscal Year FY21-22

Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Catherine Gwynn Green Cell - Department Input
Dept #: Revenues - Revenues
Division: ~ - Revenues
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
5 Year Trend has been $21,368. Current YTD $5,791. Covid-19
8964 Adult Program Fees PR impact for FY20, FY21 FY22. (Sheet-Desktop Tools xlsx) S 8,000.00 | $§ 8,000.00 | $ 8,000.00
5 Year Trend has been $13,205. Current YTD $494. Covid-19
8965| Special Event Fees impact for FY20, FY21 FY22. (Sheet-Desktop Tools xlsx) S 1,000.00 | S 1,000.00 | S 1,000.00
New fee proposed to offset landfill and recycling charges. $1 per
customer per month. Have Lee checking on the FY21 figures.
Waiting on monthly totals so | can extrapolate out a good Jun 30
8271A| Recycling Surcharge PR and FY22 estimate. Cfg 5/10/2021 5:45 PM S 112,320.00 | S 112,320.00 | S 112,320.00
Total-Charges for Services-0004 S 4,699,561.00 | $ 4,805,727.00 | $ 4,805,727.00
8180| Investment Interest Per projection Quarterly Interest Income Allocation S 12,000.00 | $§ 15,000.00 | $ 15,000.00
8184| Sale of Property No cemetery lots to sell. S = S = S =
8267| Loan Proceeds Possible loan closing for FY20 and FY21 capital S 1,382,000.00 S 1,865,065.00
S-0- for FY20 and FY21. All new debt or leases will be accounted
8270| Loan Proceeds Installment Financing for in 8267. S - S - S -
8282 Street Assessment Interest None collected in FY20 or FY21. S - S - S -
8299| Gain/(Loss) on Investments Net with investment interest #8180 S - S - S -
General Fund equipment and other personal property sold on
GovDeals. Per Department Head Request - Estimated Auction
8581| Equipment Sales Proceeds $142,869 GF S 51,641.00 | $ 142,869.00 | $ 142,869.00
No anticipated surplus land sales. Will amend budget with
8582| Sale of Land proceeds as needed. S 64,955.00 | S - S -
8981| Land Lease Income (Farms) Farm and timber leases (8) S 45,193.00 | $ 23,062.00 | $ 23,062.00
Total-Capital Returns-0005 $ 1,555,789.00 | $ 180,931.00 | $ 2,045,996.00
8153 Insurance Proceeds Appropriated when expenditures are incurred. S 49,100.00 | $ - S -
8160| General Fund Donation Miscellaneous Citizen Donation S 30.00 | $ - S -
8186| Housing Authority Grant Moved to Orgn 0003 S - S - S -
8190, Other Miscelleneous Revenue Requested analysis by Terrie. S 10,000.00 | $ 25,000.00 | $ 47,327.00
5 Year Trend has been $16,221. Current YTD $9,963. (Sheet-
8192| Officers Fees Desktop Tools xlIsx) S 11,000.00 | $ 11,000.00 | S 11,000.00
4 Year Trend has been $2,795. Current YTD $1,400. (Sheet-
8293| Parking Tickets Desktop Tools xlsx) S 1,500.00 | S 1,500.00 | S 1,500.00
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JUSTIFICATION SHEET Fiscal Year FY21-22

Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Catherine Gwynn Green Cell - Department Input
Dept #: Revenues - Revenues
Division: ~ - Revenues
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
8298| Local Grants Lead Fellows of NC grant for Downtown Development S - S - S 20,000.00
8593| Vending Machine Commission (Pepsi) Commission from vending machines operated by Pepsi. S 1,800.00 | $ 1,800.00 | $ 1,800.00
8595| Vending Machines Income Commission from vending machines operated by outside vendor. | § 1,500.00 | $ 1,500.00 | $ 1,500.00
Total-Miscellaneous Revenues-0006 S 74,930.00 | S 40,800.00 | $ 83,127.00
58101| Shared Services - Utility (61) Per Calculation S 2,938,105.00 | $ 3,097,595.00 | $ 3,097,595.00
58102| Shared Services - Stormwater (15) Per Calculation S 108,852.00 | $ 110,245.00 | $ 110,245.00
Total-Shared Services-0007 $ 3,046,957.00 | $ 3,207,840.00 | $ 3,207,840.00
None for Dept Request. MGR - Cemetery Reserve for
8583| Fund Balance Withdrawal Lawnmower $12964. S - S - S -
Total-Fund Balance Withdrawal-0009 S - S - S -
Total Revenues $ 41,735,667.59 | $ 40,912,306.00 | $ 45,242,939.00
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GOLDSB@RS FISCAL YEAR 2021-2022 BUDGET

BE MORE DO MORE SEYMOUR

DEPARTMENT/DIVISION: CITY COUNCIL

DEPARTMENT OVERVIEW:

The City Council consists of a seven member governing board, which includes the Mayor and six council members. These elected
officials provide leadership to the City of Goldsboro by adopting ordinances and resolutions, establishing policies, programs and
procedures and raising sufficient revenue for governing the City of Goldsboro. These members are elected to a four-year non-staggered
term. The City Council appoints the city manager and city attorney.

GOALS/MAJOR OBJECTIVES:

During the City Council Retreat held in February 2020, City Council updated the City’s vision and mission statements and retained the
same goals. Mission: The City provides services, promotes equality, and protects the well-being of all residents and visitors to enhance
our quality of life every day. Vision: An extraordinary, diverse experience. Goals: Safe and Secure Community, Strong and Diverse
Economy, Exceptional Quality of Life, Racial and Cultural Harmony and Excellence in Government.

Ensure a strong financial position of the City by adequately managing financial resources.

SIGNIFICANT BUDGET ISSUES:

o Proactively work with legislators on the federal and state level to advocate for policy changes in the best interest of the long-term
viability of the City of Goldsboro.

o Develop a plan of work for the City that balances the need for adequate fiscal and staffing resources to maintain prompt reliable
service to the citizens of the City of Goldsboro in a cost effective manner.
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BE MORE DO MORE SEYMOUR
EXPENDITURE SHEET Fiscal Year FY21-22
Fund: 11-General Fund Dept. Head Tim Salmon
Dept #: | 1011 Mayor & Council ~ = Division by Zero
Division: 1011 =~ * = Change < $500
Purple Cell-Finance Input
FY21-22 FY20-21
Adopted V. Adopted V.
FY20-21 Adopted FY20-21 FY21-22 Manager |FY21-22 MGR
FY20-21 Adopted Amended Estimated Year FY21-22 Dept Request % A Recommend. SUB %A
Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/01/21 Incr/(Decr)
1211|Honorarium S 63,249.11 | S 65,475.00 | S 65,475.00 | S 65,475.00 | S 65,475.00 0.00% S 65,475.00 0.00%
1221|Mayor's Star Award S 4,900.00 S = S S & S = &
1295 |Board Member Expenses (1700) S 21,932.41 | S - S 22,800.00 | S 22,800.00 | S 22,800.00 ~ S 22,800.00 ~
1700|Board Member Expenses S S S 22,800.00 | $ S S - S S i S = &
1810/ Social Security S 6,891.25 | S 6,753.04 | S 6,753.04 | S 6,753.04 | S 6,753.04 -0.00% S 6,753.04 -0.00%
1820|LEOB-Retirement S 135.80 S = S S & S = &
1821 NCLGERS-Retirement S 315.70 S - S - * S - *
1822401-K Retirement S 210.00 S - S - & S - g
Total Salaries & Benefits S 97,634.27 | $ 95,028.04 | $ 95,028.04 | $ 95,028.04 | $ 95,028.04 -0.00% S 95,028.04 -0.00%
1922|Title Search & Legal Fees S 123,503.45 | $ 120,000.00 | S 120,000.00 | $ 123,200.00 | S 150,000.00 25.00% S 135,000.00 12.50%
1991 | Consultant Fees S 61,500.00 | S 80,000.00 | S 80,000.00 | $ 66,500.00 | S 129,500.00 61.88% S 50,875.00 -36.41%
2201|Comm/Empl Awards & Functions S 1,380.21 | $ 4,600.00 | S 4,600.00 | $ 1,500.00 | $ 4,000.00 -13.04% S 1,500.00 -67.39%
2202|Luncheon/Dinner Meetings S 1,947.62 | $ 2,000.00 | $ 2,000.00 | S 1,000.00 | $ 2,000.00 0.00% S 1,000.00 -50.00%
2601 | Office Supplies S 461.95 | $ 225.00 | S 225.00 | $ 600.00 | S 400.00 * S 400.00 *
2993 |Operational Supplies S 4,682.41 | S 3,250.00 | S 3,250.00 | S 4,200.00 | $ 4,500.00 38.46% S 4,500.00 38.46%
3121 |Travel S 8,815.48 | S 28,000.00 | S 28,000.00 | S 5,950.00 | $ 26,010.95 -7.10% S 9,010.95 -67.82%
3250(Postage S 177.50 | $ 175.00 | $ 175.00 | $ 100.00 | $ 175.00 * S - *
3421|Copy Machine Cost S - S 100.00 | S 100.00 | $ 100.00 | S 100.00 * S 100.00 *
3911 |Public Notices S 94.50 S - S - & S - v
3997 |City Election S 65,538.02 S - S 35,000.00 ~ S - *
4911 |Subscriptions S 162.01 S - S - & S - e
4912 |Fees & Dues S 2,261.00 | S 16,550.00 | S 16,550.00 | $ 13,269.00 | S 16,569.00 0.11% S 13,269.00 -19.82%
4916|Chamber Of Commerce S - S 20,000.00 ~ S 20,000.00 ~
4917|Wayne County Alliance S = S 50,000.00 ~ S 25,000.00 ~
6901|Mayor's Youth Council S 13.11 S - S - & S - &
9561 | Office Supplies S - S 100.00 | $ 100.00 | $ 100.00 | $ 150.00 * S 150.00 *
3250A Postage-Internal Charges only! S S S = S S S = S = g S 175.00 3
Total Operating Expenditures S 270,537.26 | $ 255,000.00 | $ 255,000.00 | $ 216,519.00 | $ 438,404.95 71.92% S 260,979.95 2.35%
S K . - S : -
Total Capital Outlay S - S - S - S - S - * S - *
S K . - S : -
Total Debt Service S - S - S - S o S o * $ - *
Total Mayor & Council-~ Budget S 368,171.53 | $ 350,028.04 | $ 350,028.04 | $ 311,547.04 | $ 533,432.99 52.40% S 356,007.99 1.71%
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BE MORE DO MORE SEYMOU
JUSTIFICATION SHEET Fiscal Year FY21-22 Blue Font - Detail Schedule Requested
Fund: 11-General Fund Dept. Head-Tim Salmon Green Cell - Department Input
Dept #: Mayor & Council - 1011
Division: ~-1011
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
1211| Honorarium S 65,475.00 | S 65,475.00 | $ 65,475.00
1221| Mayor's Star Award
1295| Board Member Expenses (1700) Mayor $4,800/yr; Council $3000/yr (6 x $3000) S 22,800.00 | $ 22,800.00 | $ 22,800.00
1700| Board Member Expenses S - S -
1810| Social Security Sum of accounts 1210 - 1290 X 7.65% S 6,753.04 | $ 6,753.04 | $ 6,753.04
1820 LEOB-Retirement
1821| NCLGERS-Retirement
1822| 401-K Retirement
Total Salaries & Benefits S 95,028.04 | $ 95,028.04 | $ 95,028.04
1922| Title Search & Legal Fees S 123,200.00 | S 150,000.00 | S 135,000.00
1991| Consultant Fees Y Redistricting Consultant S 66,500.00 | $ 129,500.00 | $ 50,875.00
2201| Comm/Empl Awards & Functions promotional items air show S 1,500.00 | $ 4,000.00 | S 1,500.00
2202| Luncheon/Dinner Meetings S 1,000.00 | $ 2,000.00 | $ 1,000.00
2601| Office Supplies S 600.00 | $ 400.00 | $ 400.00
2993| Operational Supplies S 4,200.00 | S 4,500.00 | S 4,500.00
3121| Travel Y S 5,950.00 | $ 26,010.95 | $ 9,010.95
3250, Postage S 100.00 | S 175.00
3421| Copy Machine Cost S 100.00 | S 100.00 | S 100.00
3911| Public Notices
3997| City Election Special Election - Staggered Terms S 35,000.00 | $ -
4911 Subscriptions Y S - S - S -
4912| Fees & Dues Y S 13,269.00 | $ 16,569.00 | $ 13,269.00
4916, Chamber Of Commerce S 20,000.00 | $ 20,000.00
(Transferred from 11-7310) Request was $50,000/yr for 5 Years.
4917, Wayne County Alliance Recommended to fund only $25K S 50,000.00 | $ 25,000.00
6901| Mayor's Youth Council
9561| Office Supplies S 100.00 | S 150.00 | $ 150.00
3250A Postage-Internal Charges only! S 175.00
Total Operating Expenditures S 216,519.00 | $ 438,404.95 | $ 260,979.95
Total Capital Outlay S - S - S -
Total Debt Service S - S - S -
Total Mayor & Council-~ Budget S 311,547.04 | $ 533,432.99 | $ 356,007.99
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DO MORE SEYMOUR

SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Tim Salmon
Dept #: Mayor & Council - 1011
Division: ~-1011
Account: 1991 Consultant Fees
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 Friends of Seymour Per contract $9250 fees +1042/travel expenses per month S 61,500.00 | $ 61,500.00 | $ 15,875.00
2 Environmental Study S 10,000.00 | S -
3 Surveyor S 3,000.00 | $ -
4 Consutant for Redistricting S 50,000.00 | S =
5 Other S 500000 S 5,000.00 S 5,000.00
6 Roosevelt Group S 30,000.00
7
8
9
10
Total - 1991 Consultant Fees $ 66,500.00 | $ 129,500.00 | $ 50,875.00
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SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Tim Salmon
Dept #: Mayor & Council - 1011
Division: ~-1011
Account: 3121 Travel
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 Washington DC Legislative Trip, NC Main Street Conference S 1,500.00 | $ 4,51395|S 4,513.95
2 NCLM Annual City Vision Conference S 500.00 [ S 4,681.00 (S 4,681.00
3 Metro Mayors Annual Meeting, Metro Mayors Spring Meeting S 500.00 | $ 860.50 | $ 860.50
4 Town Hall Day (Raleigh) S 100.00 | S 417.00 | S 417.00
5 National League of Cities S 4,85800|S 4,858.00
6 Association of Defense Communities-National Summit (DC) S 5,460.00 | S 5,460.00
7 Association of Defense Communities Installation Innovation S 1,85000 (S 1,82550|S$ 1,825.50
8 NC Black Elected Officials Conference S 2,895.00 (S 2,895.00
9 Miscellaneous Dinners & Luncheons & UNCSOG Webinars S 1,500.00 | $ 500.00 | $ 500.00
10 ESTIMATED YEAR END
11 Per CM 5/21/21 cut S (17,000.00)
Total - 3121 Travel $ 5,950.00 | $ 26,010.95 S 9,010.95
FY22 Budget 11-1011_3 (MGRO03).xlsx - SCH3121 Page 104
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SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Tim Salmon
Dept #: Mayor & Council - 1011
Division: ~-1011
Account: 4912 Fees & Dues
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 Military Affairs Commission - Mayor S 300.00 | $§ 300.00 | $ 300.00
2 Military Affairs Commission - Councilmembers $300 each S 1,800.00 | S 1,800.00|S 1,800.00
3 Metro Mayors Annual Service Fees S 8,169.00 S 8,169.00|S 8,169.00
4 Sponsorships (Dancing Stars, Hot Topic, etc.) S 2,500.00 | S 5,000.00 S 5,000.00
5 DGDC Board S 50.00 | $ 50.00 | $ 50.00
6 Military Host Cities S 250.00 | S 250.00 | S 250.00
7 Miscellaneous S 500.00 [ $ 1,000.00 | $ 1,000.00
8 Per CM 5/21/21 cut S (3,300.00)
9
10
Total - 4912 Fees & Dues S 13,269.00 | $ 16,569.00 | $ 13,269.00

FY22 Budget 11-1011_3 (MGRO03).xlsx - SCH4912
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DEPARTMENT/DIVISION: CITY MANAGER’S OFFICE

DEPARTMENT OVERVIEW:

The Office of the City Manager oversees the day to day operations of city government through the management of fifteen departments
and division heads, develops a balanced budget for consideration by the City Council, recommends plans for the continued organized
growth and development of the City and is committed to developing citizen awareness and involvement. The City Clerk works in this
office and maintains the permanent records of the City. The Public Information Officer maximizes information sharing with the public.

GOALS/MAJOR OBJECTIVES:

Implement policies and directives approved by the City Council.

Exercise proper management over all City departments and promote leadership development throughout the organization.
Manage the development of the City's annual operating budget, monitor and make necessary adjustments throughout the year.
Coordinate the development and utilization of public information outlets to maximize information sharing with the public.
Maintain permanent records and respond to public records requests in a timely manner with accurate information.

0 O O O O

SIGNIFICANT BUDGET ISSUES:

Develop a plan of work for the City that balances the need for adequate fiscal and staffing resources to maintain prompt reliable service to
the citizens of the City of Goldsboro in a cost effective manner.
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BE MORE DC MORE SEYMOUR

EXPENDITURE SHEET  Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head Tim Salmon
Dept #: 1012| City Manager ~ = Division by Zero
Division: 1012 ~ * = Change < $500
Purple Cell-Finance Input
FY20-21
FY21-22 Adopted V.
Adopted V. FY21-22
FY20-21 Adopted FY20-21 FY21-22 Manager| MGR SUB
FY20-21 Adopted Amended Estimated Year FY21-22 Dept | Request % A Recommend. % A
Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/01/21 Incr/(Decr)
1210|Salaries & Wages Regular S 520,220.22 | $ 519,890.71 | $§ 519,890.71 | $§ 517,711.20 | $§ 517,711.20 -0.42% S 517,711.20 -0.42%
1221|Mayor's Star Award S - S - S - S 10,100.00 ~ S 10,100.00 ~
1224 |Cell Phone Stipend S 723.90 | $ 720.00 | S 720.00 | $ 720.00 | $ 720.00 0.00% S 720.00 0.00%
1225/ Car Allowance S 6,590.73 | S 10,079.94 | $ 10,079.94 | $ 10,079.94 | $ 10,079.94 0.00% S 10,079.94 0.00%
1260|Salaries & Wages Part-Time S 24,320.00 S - S - @ S - 2
1275|Salaries & Wages Bonus S 2,475.99 | S - S - S 1,214.26 | S - @ S - 2
1278|Wellness Earnings S 1,511.74 | $ - S - S 1,500.00 | $ 1,800.00 ~ S 1,800.00 ~
1810|Social Security S 40,846.16 | S 40,597.83 | S 40,597.83 | $ 40,638.74 | S 41,341.45 1.83% S 41,341.45 1.83%
1821|NCLGERS-Retirement S 47,200.43 | S 54,183.52 | $ 54,183.52 | $ 54,238.11 | $ 61,120.50 12.80% S 61,120.50 12.80%
1822|401-K Retirement S 22,455.45 | S 21,227.63 | $ 21,227.63 | $ 21,249.02 | $ 21,616.45 1.83% S 21,616.45 1.83%
1830|Hospital Insurance S 25,518.00 | $ 26,160.00 | $ 26,160.00 | $ 26,160.00 | $ 38,736.00 48.07% S 25,824.00 -1.28%
1835|Group Term Life Insurance Coverage S 127.01 | S 267.12 | S 267.12 | S 228.96 | S 228.96 2 S 228.96 <
1850|Unemployment Compensation S 282.00 | $ 282.00 | S - S 164.00 2 S 164.00 <
1860| Worker's Compensation S 1,186.00 | $ 1,237.00 | $§ 1,237.00 | $§ 1,505.00 | $ 1,550.00 25.30% S 1,550.00 25.30%
Total Salaries & Benefits S 693,175.63 | $ 674,645.75 | $ 674,645.75 | $ 675,245.23 | $ 705,168.50 4.52% $ 692,256.50 2.61%
1991 | Consultant Fees S - S 8,000.00 | $ 8,000.00 | $ 5,000.00 | S 8,000.00 0.00% S 5,000.00 -37.50%
2203 |Employee Appreciation S 120.18 | S 200.00 | S 200.00 | S 200.00 | S 200.00 o S 200.00 o
2501 | Vehicle Operation/Maintenance S 83.03 S - S - 2 S - <
2601 | Office Supplies S 390.28 | $ 750.00 | S 750.00 | S 750.00 | $ 1,000.00 33.33% S 1,000.00 33.33%
2993 | Operational Supplies S 4,251.19 | $ 2,750.00 | S 2,750.00 | S 2,000.00 | S 2,750.00 0.00% S 2,000.00 -27.27%
3121 |Travel S 13,462.71 | $ 12,250.00 | $ 12,250.00 | $ 9,200.00 | $ 21,946.13 79.15% S 9,200.00 -24.90%
3210|Telephone S 2,484.09 | S 2,200.00 | S 2,200.00 | S 2,200.00 | S 2,200.00 0.00% S 2,200.00 0.00%
3250(|Postage S 83.68 | S 200.00 | $ 200.00 | $ 175.00 | S 200.00 o S - o
3421|Copy Machine Cost S 2,052.69 | S 3,300.00 | S 3,300.00 | S 3,200.00 | S 3,300.00 0.00% S 3,300.00 0.00%
3511|Building Maintenance S 5,146.22 | S 10,050.00 | $ 10,050.00 | $ 13,200.00 | $ 13,500.00 34.33% S 13,500.00 34.33%
3521 Office Machine Maintenance S - S 1,000.00 | $ 1,000.00 | $ 500.00 | $ 1,000.00 0.00% S 500.00 o
3700|Advertising S 7,828.32 | S 7,125.00 | S 7,125.00 | S 4,500.00 | $ 7,125.00 0.00% S 4,500.00 -36.84%
3702 | Communications and Marketing S 6,124.00 | S 11,250.00 | $ 11,250.00 | $ 10,000.00 | $ 11,250.00 0.00% S 10,000.00 -11.11%
3703 |Air Show Donation S 15,000.00 | $ - S - S - @ S - 2
3911|Public Notices S 13,860.13 | $ 5,000.00 | S 5,000.00 | S 4,000.00 | $ 5,000.00 0.00% S 4,000.00 -20.00%
3914 |Contract Services S 54,968.07 | $ 37,450.00 | $ 37,450.00 | $ 41,500.00 | $ 45,000.00 20.16% S 41,500.00 10.81%
3950/ Education Reimbursement S 1,100.00 | $ 1,250.00 | $ 1,250.00 | $ 700.00 | S 2,500.00 100.00% S 700.00 -44.00%
3998 Codify Ordinances S 1,841.92 | S 4,250.00 | $ 4,250.00 | $ 4,000.00 | $ 4,250.00 0.00% S 4,250.00 0.00%
4404 |TC Coley Expenses S 4,436.52 S - S - 2 S - <
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EXPENDITURE SHEET  Fiscal Year FY21-22
Fund: 11-General Fund Dept. Head Tim Salmon
Dept #: | 1012| City Manager ~ = Division by Zero
Division: 1012 ~ * = Change < $500
Purple Cell-Finance Input
FY20-21
FY21-22 Adopted V.
Adopted V. FY21-22
FY20-21 Adopted FY20-21 FY21-22 Manager| MGR SUB
FY20-21 Adopted Amended Estimated Year FY21-22 Dept | Request % A Recommend. % A
Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/01/21 Incr/(Decr)
4511 |Multi-Peril Insurance S 3,357.00 | S 3,583.00 | S 3,583.00 | S 3,752.00 | S 3,864.00 7.84% S 3,864.00 7.84%
4541 |Employee Personal Liability S 22.00 | S 22.00 | S 22.00 | S 19.00 | $ 20.00 2 S 20.00 <
4911 |Subscriptions S - S 300.00 | $ 300.00 | $ 212.00 | $ 215.00 o S 215.00 o
4912 |Fees & Dues S 3,870.00 | S 6,000.00 | S 6,000.00 | S 5,250.00 | S 5,435.00 -9.42% S 5,035.00 -16.08%
4913 |Institute Of Government S - S 14,300.00 ~ S 14,300.00 ~
4914 | League Of Municipalities S - S 25,500.00 ~ S 25,500.00 ~
4918 |National League Of Cities S - S 3,450.00 ~ S 3,450.00 ~
4989 |Union Station S 110,769.63 | S - S - S - S - o S - o
9561 | Office Supplies S 243.60 | S 275.00 | $ 275.00 | $ 275.00 | $ 275.00 o S 275.00 o
3250A Postage-Internal Charges only! S - S - @ S 200.00 i
Total Operating Expenditures S 236,495.26 | $ 132,205.00 | $ 117,205.00 | $ 110,633.00 | $ 182,280.13 37.88% $ 154,709.00 17.02%
$ - |S = 2 $ = <
Total Capital Outlay S - S - S - S - S - * S - *
$ - |S = 2 $ = <
Total Debt Service S - S - S - |$ - |$ - o $ o *
Total City Manager-~ Budget S 929,670.89 | $ 806,850.75 | $ 791,850.75 | $ 785,878.23 | $ 887,448.63 9.99% S 846,965.50 4.97%

FY22 Budget 11-1012_3 (MGRO03).xlsx - Expenditure
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JUSTIFICATION SHEET Fiscal Year FY21-22

Fund: 11-General Fund
Dept #: City Manager - 1012
Division: ~-1012

Dept. Head-Tim Salmon

Blue Font - Detail Schedule Requested
Green Cell - Department Input

Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
1210| Salaries & Wages Regular S 517,711.20 | $ 517,711.20 | S 517,711.20
1221| Mayor's Star Award Employee & Supervisor Award S 10,100.00 | $ 10,100.00
1224| Cell Phone Stipend ATCM S 720.00 | $ 720.00 | S 720.00
1225| Car Allowance CM & ACM S 10,079.94 | $ 10,079.94 | $ 10,079.94
1260| Salaries & Wages Part-Time S = S = S =
1275| Salaries & Wages Bonus S 1,214.26 S =
1278 Wellness Earnings 6@300 S 1,500.00 | S 1,800.00 | $ 1,800.00
1810| Social Security Sum of accounts 1210 - 1278 X 7.65% S 40,638.74 | S 41,341.45 | S 41,341.45
1821 NCLGERS-Retirement Sum of accounts 1210 - 1278 X 11.31% (Non-Leo) 12.24 (Leo) S 54,238.11 | S 61,120.50 | S 61,120.50
1822| 401-K Retirement Sum of accounts 1210 - 1278 X 4% Reg, 5% LEO S 21,249.02 | S 21,616.45 | S 21,616.45
1830| Hospital Insurance # FTE X $6,456 ($538 per employee per month) S 26,160.00 | S 38,736.00 | $ 25,824.00
multiply the group term life insurance and AD&D cost $3.18 per
1835| Group Term Life Insurance Coverage month per Employee for $20,000 of coverage S 22896 | S 228.96 | S 228.96
1850/ Unemployment Compensation Provided by Finance S 164.00 | S 164.00
1860 Worker's Compensation Provided by Finance S 1,505.00 | $ 1,550.00 | $ 1,550.00
Total Salaries & Benefits S 675,245.23 | $ 705,168.50 | $ 692,256.50
1991| Consultant Fees Y see attached schedule S 5,000.00 | S 8,000.00 | $ 5,000.00
2203| Employee Appreciation S 200.00 | S 200.00 | S 200.00
2501| Vehicle Operation/Maintenance S -
2601| Office Supplies S 750.00 | $ 1,000.00 | $ 1,000.00
2993| Operational Supplies S 2,000.00 | $§ 2,750.00 | $ 2,000.00
3121| Travel Y see attached schedule S 9,200.00 | S 21,946.13 | $ 9,200.00
3210, Telephone S 2,200.00 | $ 2,200.00 | S 2,200.00
3250| Postage S 175.00 | $ 200.00
3421| Copy Machine Cost S 3,200.00 | $ 3,300.00 | S 3,300.00
3511| Building Maintenance Y see attached schedule S 13,200.00 | $ 13,500.00 | $ 13,500.00
3521| Office Machine Maintenance S 500.00 | $ 1,000.00 | S 500.00
3700( Advertising Windows of Wayne; Progress Edition; Special Events (guitar pull) | $ 4,500.00 | $ 7,125.00 | S 4,500.00
Xpress Communications (Council Meetings); Comprehensive
3702| Communications and Marketing Comm. (On Hold Msg); MAP Project (Chamber) S 10,000.00 | $§ 11,250.00 | $ 10,000.00
3703| Air Show Donation (postponed) Page 111 $ .
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JUSTIFICATION SHEET Fiscal Year FY21-22

Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Tim Salmon Green Cell - Department Input
Dept #: City Manager - 1012
Division: ~-1012
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
3911| Public Notices S 4,000.00 | $ 5,000.00 | $ 4,000.00
3914| Contract Services Y see attached schedule S 41,500.00 | S 45,000.00 | $ 41,500.00
3950, Education Reimbursement S 700.00 | $ 2,500.00 | $ 700.00
3998| Codify Ordinances S 4,000.00 | $ 4,250.00 | $ 4,250.00
4404| TC Coley Expenses S -
4511| Multi-Peril Insurance Provided by Finance S 3,752.00 | § 3,864.00 | S 3,864.00
4541| Employee Personal Liability Provided by Finance S 19.00 | $ 20.00 | S 20.00
4911| Subscriptions Y S 212.00 | $ 215.00 | $ 215.00
4912| Fees & Dues Y S 5,250.00 | $ 5,435.00 | $ 5,035.00
4913| |Institute Of Government Moved from ORGN 7315 S - S 14,300.00 | S 14,300.00
4914| League Of Municipalities Moved from ORGN 7315 S - S 25,500.00 | $ 25,500.00
4918| National League Of Cities Moved from ORGN 7315 S - S 3,450.00 | $ 3,450.00
4989 Union Station S =
9561| Office Supplies S 275.00 | $ 275.00 | S 275.00
3250A Postage-Internal Charges only! S 200.00
Total Operating Expenditures S 110,633.00 | S 182,280.13 | $ 154,709.00
Total Capital Outlay S - S - S -
Total Debt Service S - S - S -
Total City Manager-~ Budget S 785,878.23 | $ 887,448.63 | $ 846,965.50
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SUPPORTING SCHEDULE Fiscal Year FY21-22
Fund: 11-General Fund Dept. Head-Tim Salmon
Dept #: City Manager - 1012
Division: ~-1012
Account: 1991 Consultant Fees
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 Apprasials, etc S 5,000.00 S 800000|S 8000.00
2 Per CM 5/17/21 9:00 am cut S (3,000.00)
3
Y|
5
6
7
8
9
10
Total - 1991 Consultant Fees S 5,000.00 | $ 8,000.00 |$ 5,000.00

FY22 Budget 11-1012_3 (MGRO03).xlsx - SCH1991
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SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Tim Salmon
Dept #: City Manager - 1012
Division: ~-1012
Account: 3121 Travel
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 Washington DC Legislative Trip S 225.00 | S 225.00
2 Assoicaiton of Defense S 1,620.00 | S 1,620.00
3 NC Main Street Conference S 1,660.00 | S 1,660.00
4 NCLM Annual City Vision Conference S 3,360.75|S 2,510.75
5 NCCCMA Winter Conference S 227113 (S  2,271.13
6 Annual NCAMC Conference S 2,830.00 (S 1,530.00
7 School of Govt Clerks Conference S 928.50 | $§ 928.50
8 NCAMC Regional Class (One Day Session) S 279.25 | S 279.25
9 Town Hall Day (Raleigh) S 410.50 | S 410.50
10 NC Planning Conference S 1,100.00 | S 1,100.00
11 Metro Mayors Spring Meeting S 280.50 | S 280.50
12 Metro Mayors Annual Meeting S 430.50 | S 430.50
13 FTA TIGER Meetings (Atlanta, GA) S 850.00 | $ 850.00
14 Professional Dev. Conf. Trainings PI1O S 1,500.00 | S 1,500.00
15 Professional Dev. Conf. Trainings ATCM S 2,000.00 | $ 2,000.00
16 IIMC Annual Conference S 220000 | S 2,200.00 | $ =
17
18 ESTIMATED YEAR END S 7,000.00
19 Per CM Cut 5/21/21 S (8,396.13)
Total - 3121 Travel $ 9,200.00 | $ 21,946.13 | $ 9,200.00
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SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Tim Salmon
Dept #: City Manager - 1012
Division: ~-1012
Account: 3511 Building Maintenance
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 Dodson Pest Control S 2,400.00 | $ 2,400.00
Keen Plumbing S 3,000.00 | S 3,000.00
3 Envirocon S 2,000.00 | $ 2,000.00
4 Carolina Phone & Alarms S 1,000.00 | S 1,000.00
5 Crossroads Fire Protection S 3,500.00 | $ 3,500.00
6 NC Department of Labor (elevator inspection) S 500.00 | $ 500.00
7 Misc. Repairs S 1,100.00 | $ 1,100.00
8 ESTIMATED YEAR END S 13,200.00
9
10
11
12
13
14
15
16
17
18
19

Total - 3511 Building Maintenance $ 13,200.00 [ $ 13,500.00 | $ 13,500.00
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SUPPORTING SCHEDULE

Fund: 11-General Fund
Dept #: City Manager - 1012
Division: ~-1012

Account: 3914 Contract Services

Fiscal Year FY21-22
Dept. Head-Tim Salmon

FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 Piedmont Service Group — HVAC Preventive Maintenance S 34,000.00 | S 34,000.00
Envirocon — Annual Fire Alarm Maintenance S 3,000.00 | S 3,000.00
3 Security Central — Annual Security Monitoring S 300.00 | S 300.00
4 Schindler Elevator Company — Maintenance Contract & Repairs S 5,200.00 | S 5,200.00
5 Cummins Atlantic — Generator City Hall S 2,500.00 | $ 2,500.00
6 Per CM cut 5/21/21 S (3,500.00)
7
8 ESTIMATED YEAR END S 41,500.00
9
10
11
12
13
14
15
16
17
18
19
Total - 3914 Contract Services $ 41,500.00 | $ 45,000.00 | $ 41,500.00
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SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Tim Salmon
Dept #: City Manager - 1012
Division: ~-1012
Account: 4911 Subscriptions
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 News Argus S 162.00 | S 165.00 | S 165.00
2 News & Observer S 50.00 | S 50.00 | $ 50.00
3
4
5
6
7
8
9
Total - 4911 Subscriptions S 212.00 | S 215.00 | S 215.00

FY22 Budget 11-1012_3 (MGRO03).xlsx - SCH4911
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SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Tim Salmon
Dept #: City Manager - 1012
Division: ~-1012
Account: 4912 Fees & Dues
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 IIMC, NC Association of Municipal Clerks (CC & DCC) S 580.00 | $§ 615.00 | $§ 615.00
2 Wayne County Chamber (Military Affairs Comm. CM, ACM, ATCM S 600.00 | S 600.00 | S 600.00
3 NC City and County Managers Association (CM) S 750.00 | $§ 750.00 | $§ 750.00
4 NC3C (PIO) S 50.00 | $ 50.00
5 DGDC (ACM) S 50.00 | $ 50.00 | $ 50.00
6 Rotary (CM & ATCM) S 920.00 | S 920.00 | S 920.00
7 Association of Defense (CM) S 250.00 | $§ 250.00 | $ 250.00
8 American Planning Association (ACM) S 600.00 | S 600.00 | S 600.00
9 ICMA (CM) $ 1,500.00 | S 1,600.00 S 1,600.00
10 Per CM 5/17/21 9:00 am S (400.00)
11
12
Total - 4912 Fees & Dues $ 5,250.00 | $ 5,435.00 | $ 5,035.00

FY22 Budget 11-1012_3 (MGRO03).xlsx - SCH4912 Page 118

5/28/2021 4:07 PM



GO®. DSBAR® FISCAL YEAR 2021-2022 BUDGET

BE MORE DO MORE SEYMOUR

DEPARTMENT/DIVISION: HUMAN RESOURCES

GOALS/MAJOR OBJECTIVES:

A. Workforce Representation - focused on recruiting a diverse workforce. We continue to provide scholarships, tuition assistance,
participate and sponsor career fairs, and increase recruiting efforts across the City. The City's workforce should broadly represent the
diversity of the community we serve to better promote the city's vision, mission, goals and values. Actual 34.3%, Target 60%.
The "Target" of 60 % reflects the City diversity; "Close to Target" is considered > 45%; anything less "Needs improvement

B. Racial & Cultural Harmony - Provide Cultural Diversity & Sensitivity Training to all employees. This training is designed to
improve employee relations and provide better customer service. Funds will be used to renew the license for the existing
electronic learning training module with emphasis on increasing knowledge through training . Actual-66%, Target-90%. The
90% "Target" reflects that the City will make every effort to provide Cultural Diversity and Sensitivity Training to all employees.
"Close to Target" is greater than 75%; "Needs Improvement" is anything less.

DEPARTMENT OVERVIEW:

The Human Resources Management Department is responsible for all areas of human resources administration. Responsibilities include
ensuring compliance with federal and state personnel laws and regulations and providing assistance to attract and retain a qualified
workforce that will remain competitive and progressive. Specific functions include: recruitment, selection, and retention; personnel
policy administration, development and interpretation; employee orientation; monitoring and maintenance of benefits enrollment; fringe
benefit administration; professional development and training; maintenance of continuing education and certification credits;
administration of the NeoGov Human Resources Information System; employee relations (which involves handling complaints, appeals,
and inquiries),

SIGNIFICANT BUDGET ISSUES:

1. Renewal license for NeoGov software. This fully automated Human Resource Information Software tracks all applications,
performs onboarding for new hires, and maintains the electronic evaluation system. In addition is the NeoGov Learning Module
that allows electronic Staff Development for all employees. This training will include Cultural Diversity & Sensitivity Training,
with a target rate of >90% Racial & Cultural Harmony

2. Registration fees for career fairs and other recruitment events to include contracting with recruitment consultants (for vacant
department head positions) in efforts to target a more diverse workforce at a rate of 59% - Workforce Representation.

3. External training for the Safety Officer, Human Resources Consultants and Director. Leadership Training for department heads in
the area of Emotional Intelligence. Integration of background and references checks into NeoGov.
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BE MORE DO MORE SEYMOUR

DEPARTMENT/DIVISION: HUMAN RESOURCES (SAFETY PROGRAM)

DEPARTMENT OVERVIEW:

The Safety and Compliance Program reflects the City’s commitment to employee safety and its efforts to comply with the regulations of
the federal and state Occupational Safety and Health Administration. Annual implementation and maintenance of the federal mandated
OSHA log 300 is a requirement. The Program also includes training, which is necessary to maintain proper safety procedures among our
employees, and periodic monitoring throughout all workplace facilities. The Safety and Compliance Program will also strive to reduce
the City’s insurance liability through effective risk management of City activities, resources and property.

GOALS/MAJOR OBJECTIVES:

A. Assist with the existing training program to keep employees informed about proper safety procedures and various safety related
topics.

B. Expand safety-training options through use of online/electronic training modules.

C. Major emphasis on ways to reduce workplace accidents, thereby boosting employee morale, lowering workers’ compensation
costs and minimizing property damage.

D. Ongoing implementation and revise safety policies and programs to ensure compliance with local, state and federal guidelines.

E. Facilitate the Accident and Safety committees in effort to create and sustain a safe and accident free work environment for all

city employees.

SIGNIFICANT BUDGET ISSUES:

The functions of the safety program will be to perform professional duties and assistance to management and staff under the direction of the Human
Resources Director. Duties will be to provide professional support to ensure daily operations and safety project assignments are completed in a
timely manner. The duties will include implementing, revising and maintaining safety policies and programs, assist with training, maintain safety
awareness to assure laws and policies are being followed, participate in New Employee Orientation, oversee the established Transportation
Notification Inquiring system and other safety related duties as assigned
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DEPARTMENT/DIVISION: HUMAN RESOURCES (OCCUPATIONAL HEALTH NURSE)

SIGNIFICANT BUDGET ISSUES:

The Occupational Health Nurse will continue to be the primary facilitator for the in-house drug program. Costs associated with
maintenance of the program include supplies for urinalysis and swab kits (donor collection), utensils for collector and forms. Equipment
costs include calibration kits for breathalyzer, adapter, forms, etc. The flu shots will continue to be filed on individual employee’s health

insurance.

GOALS/MAJOR OBJECTIVES:

A. Provide monthly wellness programs to ensure employees are receiving adequate medical information; provide lunch and learn with guest
speakers.

Provide effective and efficient services with pre-employment, health care clinics and health services to employees.

Assess injured employees and provide first aid, as needed; refer injured employees in need of medical care to the appropriate medical provider.
Documentation and maintenance of workers’ compensation cases on First Report electronic program.

Documentation and maintenance of Family Medical Leave Program.

Consistently provide one-on-one confidential counseling for all City employees.

Participate as a member of the Wellness Committee

Provide annual Flu vaccines to city employees and dependents.

OmEEmUNw

DIVISION OVERVIEW:
The Occupational Health Nurse provides the City with continued care offering health maintenance programs throughout the year. The

Nurse is also responsible for the City’s Workers Compensation, FMLA program and pre-employment verifications. The position provides
observation and assessment of the worker and the work environment of City employees. The Nurse is responsible for interpretation and
evaluation of the worker’s medical and occupational history; interpretation of medical diagnosis to workers; appraisal of the work
environment for potential exposures; management of occupational and non-occupational illness and injury, and documentation of the injury
or illness. Provides maintenance of individual medical records; provides and maintains American Red Cross CPR/AED and First Aid
training; assists with New Hire Orientation to establish a rapport with new employees, provides information regarding Workers
Compensation, FMLA and Blood borne Pathogens and delivers training to promote the City’s Health Beat Wellness Program.
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BE MORE DO MORE SEYMOUR

EXPENDITURE SHEET  Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head Bernadette Dove
Dept #: 1016/ Human Resources ~ = Division by Zero
Division: 1016 ~ * = Change < $500
Purple Cell-Finance Input
FY20-21
FY21-22 Adopted V.
Adopted V. FY21-22
FY20-21 Adopted FY20-21 FY21-22 Manager| MGR SUB
FY20-21 Adopted Amended Estimated Year FY21-22 Dept | Request % A Recommend. % A
Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/01/21 Incr/(Decr)
1210|Salaries & Wages Regular S 339,706.16 | S 345,063.96 | $ 345,063.96 | $ 347,207.31 | $ 348,157.48 0.90% S 348,157.48 0.90%
1224 |Cell Phone Stipend S 723.90 | $ 720.00 | S 720.00 | $ 194.00 | S - o S - o
1260|Salaries & Wages Part-Time S 552.54 S - S - 2 S - <
1275|Salaries & Wages Bonus S 1,650.70 | S - S - S - S - @ S - 2
1278|Wellness Earnings S 1,315.56 | S - S - S 1,500.20 | $ 1,500.20 ~ S 1,500.20 ~
1810|Social Security S 24,956.47 | S 26,452.47 | S 26,452.47 | S 26,690.97 | S 26,748.81 1.12% S 26,748.81 1.12%
1821|NCLGERS-Retirement S 31,067.62 | $ 35,304.54 | $ 35,304.54 | $ 35,622.84 | $ 39,546.28 12.01% S 39,546.28 12.01%
1822|401-K Retirement S 13,706.87 | S 13,831.36 | $ 13,831.36 | $ 13,956.06 | S 13,986.31 1.12% S 13,986.31 1.12%
1830|Hospital Insurance S 30,288.66 | $ 32,700.00 | $ 32,700.00 | $ 32,700.00 | $ 32,280.00 -1.28% S 32,280.00 -1.28%
1835|Group Term Life Insurance Coverage S 127.01 | S 190.80 | S 190.80 | S 190.80 | S 190.80 2 S 190.80 <
1850|Unemployment Compensation S 164.00 | S 164.00 | S 164.00 | S 164.00 2 S 164.00 <
1860|Worker's Compensation S 1,202.00 | $ 1,254.00 | $ 1,254.00 | $ 1,525.00 | $ 1,571.00 25.28% S 1,571.00 25.28%
Total Salaries & Benefits S 445,297.49 | $ 455,681.13 | $ 455,681.13 | $ 459,751.18 | $ 464,144.88 1.86% S 464,144.88 1.86%
1932 | Medical Exams S 419.25 | $ 256.00 | S 256.00 | S - S 256.00 o S 256.00 o
1991 | Consultant Fees S 43,611.99 | $ 11,500.00 | $ 11,500.00 | $ 6,500.00 | S 27,000.00 134.78% S 6,500.00 -43.48%
2121 |Uniforms S 210.40 | S 300.00 | $ 300.00 | $ 300.00 | $ 300.00 o S 300.00 o
2124|Shoes-Steel Toe S 147.84 | S 150.00 | S 150.00 | S 150.00 | S 150.00 o S 150.00 o
2203 |Employee Appreciation S 62.05 | S 128.00 | S 128.00 | S 128.00 | S 128.00 o S 128.00 o
2323|Other Training S 1,42539 | $ 1,850.00 | $ 1,850.00 | $ 2,585.00 | S 3,925.00 112.16% S 1,850.00 0.00%
2325 |Employee Training S 375.00 | $ 28,000.00 | $ 28,000.00 | $ - S 1,850.00 -93.39% S - o
2392 |Health Maintenance Program S 76,914.21 | $ 89,017.00 | $ 89,017.00 | $ 89,017.00 | $ 89,017.00 0.00% S 89,017.00 0.00%
2393 |Employee Assistance Program S 6,003.72 | S 6,000.00 | S 6,000.00 | S 6,000.00 | S 6,000.00 0.00% S 6,000.00 0.00%
2501 |Vehicle Operation/Maintenance S 559.58 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00 | $ 1,800.00 20.00% S - o
2502 | Vehicle Fuel S 152.24 | S 600.00 | S 600.00 | S 450.00 | $ 600.00 0.00% S - i
2601 | Office Supplies S 1,106.78 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00 0.00% S 1,500.00 0.00%
2993 | Operational Supplies S 2,892.55 | S 2,250.00 | S 2,250.00 | S 2,250.00 | S 2,250.00 0.00% S 2,250.00 0.00%
3121 |Travel S 5,488.33 | S 2,800.00 | S 2,800.00 | S 625.00 | S 5,915.00 111.25% S 1,900.00 -32.14%
3210|Telephone S 1,602.27 | $ 1,920.00 | $ 1,920.00 | $ 1,920.00 | $ 1,920.00 0.00% S 1,920.00 0.00%
3250(|Postage S 308.35 | $ 300.00 | $ 300.00 | $ 300.00 | $ 300.00 o S - o
3410|Printing S 299.34 | S 375.00 | $ 375.00 | $ 375.00 | $ 375.00 o S 200.00 o
3421|Copy Machine Cost S 1,777.72 | $ 2,000.00 | S 2,000.00 | S 2,000.00 | S 2,000.00 0.00% S 2,000.00 0.00%
3423 |Employee Apprec Day/Meeting Support S 8,577.65 | S 12,500.00 | $ 12,500.00 | $ 12,500.00 | $ 13,000.00 4.00% S 9,225.00 -26.20%
3425 | Health Fair S 1,912.00 | $§ 2,000.00 | S 2,000.00 | S 2,000.00 | S 2,000.00 0.00% S 2,000.00 0.00%
3701 Employment Advertisements S 650.00 | S 1,500.00 | $ 1,500.00 | $ 1,500.00 | $ 1,500.00 0.00% S 1,500.00 0.00%
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BE MORE DO MORE SEYMOUR
EXPENDITURE SHEET  Fiscal Year FY21-22
Fund: 11-General Fund Dept. Head Bernadette Dove
Dept #: 1016/ Human Resources ~ = Division by Zero
Division: 1016 ~ * = Change < $500
Purple Cell-Finance Input
FY20-21
FY21-22 Adopted V.
Adopted V. FY21-22
FY20-21 Adopted FY20-21 FY21-22 Manager| MGR SUB
FY20-21 Adopted Amended Estimated Year FY21-22 Dept | Request % A Recommend. % A
Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/01/21 Incr/(Decr)
4511 | Multi-Peril Insurance S - S - S 189.44 | S 195.00 < S 195.00 :
4521 |Auto Liability S 853.00 | S 896.00 | S 896.00 | S 930.74 | $ 959.00 7.03% S 959.00 7.03%
4541 |Employee Personal Liability S 31.00 | S 31.00 | S 31.00 | S 27.24 | S 28.00 2 S 28.00 <
4911 |Subscriptions S 653.00 | S 800.00 | S 800.00 | $ 800.00 | $ 800.00 0.00% S 800.00 0.00%
4912 |Fees & Dues S 67,555.88 | § 37,082.28 | $§ 37,082.28 | $ 22,736.00 | $ 75,603.28 103.88% S 75,582.28 103.82%
9561 | Office Supplies S 308.19 | S 250.00 | $ 250.00 | $ 250.00 | $ 250.00 o S 250.00 o
2501A Fleet Charges Internal Use Only! S - S - 2 S 1,000.00 ~
2502A Vehicle Fuel-Internal Charges S - S - 2 S 600.00 ~
3250A Postage-Internal Charges only! S - S - @ S 300.00 i
Total Operating Expenditures S 223,897.73 | $ 205,505.28 | $ 205,505.28 | $ 156,533.42 | $ 239,621.28 16.60% S 206,410.28 0.44%
$ - |S = 2 $ = <
Total Capital Outlay S - S - S - S - |$ - 9 $ o *
$ - |S = 2 $ = <
Total Debt Service S - S - S - |$ - |$ - o $ o *
Total Human Resources-~ Budget S 669,195.22 | $ 661,186.41 | $ 661,186.41 | $ 616,284.60 | $ 703,766.16 6.44% $ 670,555.16 1.42%
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BE MORE DO MORE SEYMOUR

JUSTIFICATION SHEET Fiscal Year FY21-22

Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Bernadette Dove Green Cell - Department Input
Dept #: Human Resources - 1016
Division: ~-1016
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
Additional funds of 1% will be used for Director receiving National
HR Certification. Total of 2% increased budgeted over two fiscal
1210| Salaries & Wages Regular years. S 347,207.31 | § 348,157.48 | $ 348,157.48
1224| Cell Phone Stipend Cell phone stipend terminated S 194.00 | $§ - S -
1260| Salaries & Wages Part-Time No part-time wages are anticipated S - S - S -
1275| Salaries & Wages Bonus No bonus wages are anticipated S -
1278 Wellness Earnings Funds will be used for wellness incentives S 1,500.20 | S 1,500.20 | S 1,500.20
1810| Social Security Sum of accounts 1210 - 1278 X 7.65% S 26,690.97 | S 26,748.81 | S 26,748.81
1821| NCLGERS-Retirement Sum of accounts 1210 - 1278 X 11.31% (Non-Leo) 12.24% (Leo) S 35,622.84 | $ 39,546.28 | S 39,546.28
1822| 401-K Retirement Sum of accounts 1210 - 1278 X 4% Reg, 5% LEO S 13,956.06 | S 13,986.31 | S 13,986.31
1830| Hospital Insurance # FTE X $6,456 ($538 per employee per month) S 32,700.00 | S 32,280.00 | S 32,280.00
multiply the group term life insurance and AD&D cost $3.18 per
1835| Group Term Life Insurance Coverage month per Employee for $20,000 of coverage S 190.80 | $ 190.80 | $ 190.80
1850 Unemployment Compensation Provided by Finance S 164.00 | $ 164.00 | S 164.00
1860, Worker's Compensation Provided by Finance S 1,525.00 | $ 1,571.00 | $ 1,571.00
Total Salaries & Benefits S 459,751.18 | S 464,144.88 | $ 464,144.88
Funds will be used for medical expenses for department
1932| Medical Exams employees. S = S 256.00 | S 256.00
Funds will be used for background check for all new employees
and El training for all department heads. Funds will also be used
to contract with recruitment consultants for vacant department
1991| Consultant Fees Y head positions. S 6,500.00 | S 27,000.00 | $ 6,500.00
2121| Uniforms Funds will be used to purchase uniforms for HR staff. S 300.00 | S 300.00 | S 300.00
2124| Shoes-Steel Toe Funds will ne used to purchase safety shoes for Safety Officer. S 150.00 | $§ 150.00 | S 150.00
2203| Employee Appreciation Funds will be used for holiday party for department staff. S 128.00 | $ 128.00 | S 128.00
Funds will be used for internal cost associated with professional
development services, materials and supplies for department
2323| Other Training Y personnel. S 2,585.00 | S 3,925.00 | $ 1,850.00
2325| Employee Training Funds will be used for internal professional development, activies. S 1,850.00 | S -
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BE MORE DO MORE SEYMOUR

JUSTIFICATION SHEET Fiscal Year FY21-22 Blue Font - Detail Schedule Requested
Fund: 11-General Fund Dept. Head-Bernadette Dove Green Cell - Department Input
Dept #: Human Resources - 1016
Division: ~-1016
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
Maintenance of the Wellness Program for all city personel,
provide salary for Occupational Health Nurse, In-house Drug
Testing and other health screens. Professional Development for
Health Nurse. Educational Literature and training material for
employees. Activity Incentives for health programs. Cost for
2392| Health Maintenance Program maintenace of equipment. S 89,017.00 | $ 89,017.00 | S 89,017.00
2393| Employee Assistance Program Funds will be used for EAP program for employees. S 6,000.00 | $ 6,000.00 | S 6,000.00
Funds will be used for vehicle maintenance of the safety car and
2501 Vehicle Operation/Maintenance one pool car (used by all employees). S 1,500.00 | S 1,800.00 | S =
Funds will be used for fuel of the safety car and one pool car (used
2502| Vehicle Fuel by all employees). S 450.00 | $ 600.00 | S -
Funds will be used to purchase office supplies and small office
2601| Office Supplies equipment for the department. S 1,500.00 | S 1,500.00 | S 1,500.00
2993| Operational Supplies Funds will be used Operational Supplies for Department. S 2,250.00 | $§ 2,250.00 | $ 2,250.00
Funds will be used for travel expenditures for department staff to
attend professional workshops and conferences. Expenses
3121 Travel Y covered will include, lodging and meals. S 625.00 | S 5,915.00 | $ 1,900.00
Funds will be used for Cell phone & IPAD expenses for Safety
3210| Telephone Coordinator. S 1,920.00 | $ 1,920.00 | $ 1,920.00
Funds will be used for cost associated with certified mail, returns
3250( Postage and other departmental correspondence. S 300.00 | S 300.00 | $ -
Funds used to prinit various materials and documents to include
3410| Printing certified mail, returns and other departmental correspondence. S 375.00 | $ 375.00 | S 200.00
Funds will be used for the cost and maintenance of reproducting
copies of letters, memos, performance evaluations, faxes and
3421| Copy Machine Cost scans. S 2,000.00 | $§ 2,000.00 | $ 2,000.00
Funds will be used to cover the cost of supplies, materials and
awards for Employee Appreciation, Years of Service,
3423| Employee Apprec Day/Meeting Support Administration Assistant Day and Retirements. S 12,500.00 | S 13,000.00 | S 9,225.00
Funds will be used to cover the cost of supplies, materials and
3425| Health Fair awards for the annual Health/Benefits fair. S 2,000.00 | $§ 2,000.00 | $ 2,000.00
Page—12
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BE MORE DO MORE SEYMOUR
JUSTIFICATION SHEET Fiscal Year FY21-22 Blue Font - Detail Schedule Requested
Fund: 11-General Fund Dept. Head-Bernadette Dove Green Cell - Department Input
Dept #: Human Resources - 1016
Division: ~-1016
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
Funds will be used to cover cost for advertisment with
professional organizations, NCLM and other sorces identified by
3701 Employment Advertisements hiring departments. S 1,500.00 | $ 1,500.00 | $ 1,500.00
4511| Multi-Peril Insurance Provided by Finance S 189.44 | S 195.00 | $ 195.00
4521| Auto Liability Provided by Finance S 930.74 | S 959.00 | $ 959.00
4541| Employee Personal Liability Provided by Finance S 27.24 | S 28.00 | S 28.00

Funds will be used to cover cost of professional periodicals,
resource materials and publications related to HR/Employment
4911| Subscriptions Y Law. S 800.00 | $ 800.00 | $ 800.00

Funds will be used to cover cost of professional periodicals,
resource materials and publications related to HR/Employment

4912| Fees & Dues Y Law and Neogov renewal. S 22,736.00 | S 75,603.28 | $ 75,582.28
Funds will be used to purchase interoffice supplies via Finance
9561| Office Supplies Department. S 250.00 | $ 250.00 | S 250.00
Funds will be used for vehicle maintenance of the safety car and
2501A Fleet Charges Internal Use Only! one pool car (used by all employees). S - S - S 1,000.00
Funds will be used for fuel of the safety car and one pool car (used
2502A Vehicle Fuel-Internal Charges by all employees). S - S - S 600.00
Funds will be used for cost associated with certified mail, returns
3250A Postage-Internal Charges only! and other departmental correspondence. $ - S - $ 300.00
Total Operating Expenditures S 156,533.42 | $ 239,621.28 | $ 206,410.28
$ - |s - |$ -
Total Capital Outlay S - S - S -
$ - |s - |$ -
Total Debt Service S - S - S -
Total Human Resources-~ Budget S 616,284.60 | $ 703,766.16 | $ 670,555.16
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BE MORE

DO MORE SEYMOUR

SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Bernadette Dove
Dept #: Human Resources - 1016
Division: ~-1016
Account: 1991 Consultant Fees
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 Background Checks S 6,500.00 S 6,500.00 S 6,500.00
2 Leadership Training - Emotional Intelligence S - S 5,500.00 | $ -
3 Recruitment Consultants S 15,000.00 | $ 15,000.00
4 Per CM cut 5/21/21 S (15,000.00)
5
6
7
8
9
10
Total - 1991 Consultant Fees $ 6,500.00 |$ 27,000.00 S 6,500.00
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BE MORE

DO MORE SEYMOUR

SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Bernadette Dove
Dept #: Human Resources - 1016
Division: ~-1016
Account: 2323 Other Training
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 National Safety Conference/registration - S 400.00 | S 400.00
2 NC Prima Safety/registration - S 175.00 | S 100.00
3 NC Safety/NCALGESCO/registration - S 150.00 | S 150.00
4 2 - NeoGov National Conference/registration S 2,000.00 | S 2,000.00 | S -
5 3 - Employment Law Update/registration S 285.00 | $§ 600.00 | S 600.00
6 2 - IPMA NC State Conference/registration S 300.00 | S 300.00 | S 300.00
7 1 - Advance FMLA S 300.00 | S 300.00
8
9 S -
10
Total - 2323 Other Training $ 2,585.00 | $ 3,925.00 | $ 1,850.00
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BE MORE

DO MORE SEYMOUR

SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Bernadette Dove
Dept #: Human Resources - 1016
Division: ~-1016
Account: 3121 Travel
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 2 - IPMA NC State Conference S 625.00 | $§ 625.00 | $§ 625.00
2 2 - NeoGov National Conference S - S 3,000.00
3 1- NC Safety/NCALGESCO Conference S - S 350.00 | $§ 335.00
4 2 - Community Relations Programs S - S 140.00 | S 140.00
0 1- Records Rentention Workshop S - S -
6 1- OMPA Annual Conference S - S 350.00 | $ 350.00
7 1 - National Safety Conference S - S 1,000.00 | S 1,000.00
8 1- NC PRIMA Safety S - S 350.00 | $ 350.00
9 Misc. S 100.00
10 Per CM 5/21/21 cut S (900.00)
11
12
Total - 3121 Travel S 625.00 | S 5,915.00 | $ 1,900.00
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BE MORE DO MORE SEYMOUR

SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Bernadette Dove
Dept #: Human Resources - 1016
Division: ~-1016
Account: 4911 Subscriptions
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 Supervisors Legal Update S 295.00 | S 295.00 | S 295.00
2 HR Employment Law S 350.00 | S 350.00 | S 350.00
3 Safety Update S 155.00 | $ 155.00 | $ 155.00
4
5
6
7
8
9
10
Total - 4911 Subscriptions S 800.00 | $ 800.00 | $ 800.00
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BE MORE

DO MORE SEYMOUR

SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Bernadette Dove
Dept #: Human Resources - 1016
Division: ~-1016
Account: 4912 Fees & Dues
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/01/21
1 1 - NC Associaton of Safety Officials S 100.00 | S 100.00 | S 100.00
2 3 -IPMA Dues S 468.00 | S 468.00 | S 447.00
3 1- OPMA Dues S 50.00 | S 50.00 | S 50.00
4 2 - SHRM - Dues S 438.00 | S 438.00 | S 438.00
5 1 - WCHR Association Dues S 200.00 | S 200.00 | S 200.00
6 Career Fairs/Recruitment Events S = S 1,000.00 | S 1,000.00
7 NeoGov - Applicant Tracking/Onboarding/Performance/Learn S 21,480.00 | S 73,347.28 | S 73,347.28
8
9
10
Total - 4912 Fees & Dues S 22,736.00 | $ 75,603.28 | S 75,582.28
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BE MORE DO MORE SEYMOUR

DEPARTMENT/DIVISION: COMMUNITY RELATIONS

DEPARTMENT OVERVIEW:

The Community Relations Department engages state and local units of government, private and public organizations, civil and human
rights groups, local community leaders, and citizens of Goldsboro in diverse ways. The Department is the City’s arbitrator,
investigator, and/or compliance officer in some cases for community conflicts and tensions arising from differences of race, color,
national origin, gender, gender identity, sexual orientation, religion, employment, housing, federal laws, and disability discriminations.
The Community Relations Department is committed to assisting the citizens of Goldsboro to develop mechanisms and strategies in
order to link the underlying interests of the community to ensure racial and cultural harmony.

The Community Relations Department also administers the City’s Community Development Block Grant (CDBG) and HOME
Investment Partnerships (HOME) funds. These funds, provided by the U.S. Department of Housing and Urban Development (HUD),
allow the City to assist low-to-moderate-income citizens of Goldsboro in improving their quality of life through vital housing and
community development programs. Some programs include rehabilitation of owner-occupied single family housing, homebuyer
assistance for first-time homebuyers, funding public services agencies, construction of affordable housing activities, and demolishing
dilapidated housing units.

GOALS/MAJOR OBJECTIVES:

Promoting an unbiased social environment for cultural awareness and sensitivity.
Engaging the community in diversity by way of cultural activities.

Developing and maintaining partnerships that build inclusion and grow relationships.
Focusing to create and connect the community with housing and economic opportunities.

O O O O

SIGNIFICANT BUDGET ISSUES:

o Allocation level of resources that will be needed by the Community Relations Department to execute authorized or proposed
activities, consistent with organizational and community mandates and policy objectives to ensure racial and cultural harmony.
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GALDSB@®RQ

BE MORE DO MORE SEYMOUR
EXPENDITURE SHEET Fiscal Year FY21-22
Fund: 11-General Fund Dept. Head Felecia Williams
Dept #: 1017| Community Relations ~ = Division by Zero
Division: 1017 Community Relations * = Change < $500
Purple Cell-Finance Input
FY21-22 FY20-21 FY21-22
Adopted V. Adopted V. Adopted V.
FY20-21 Adopted FY20-21 FY21-22 Manager (FY21-22 MGR FY20-21
FY20-21 Adopted Amended Estimated Year FY21-22 Dept Request % A Recommend. SUB %A | FY21-22 Adopted (Adopted %
Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/01/21 Incr/(Decr) 06/XX/21 A Incr/(Decr)
1210|Salaries & Wages Regular S 98,059.58 | $ 89,898.93 | $ 89,898.93 | $ 74,432.96 | $ 83,743.75 -6.85% S 83,743.75 -6.85% S - L
1222 |Summer Youth Program $ 29,762.30 $ - S - * $ - * $ = *
1260|Salaries & Wages Part-Time S - S 7,800.00 ~ S 7,800.00 ~ S - *
1262 |Salaries & Wages Perm. Part-Time S - S - * S - * S - *
1275|Salaries & Wages Bonus S 82533 | S - S - S 41112 | $ - * S - * S - *
1278|Wellness Earnings S 490.45 | $ - S - S 39236 | $ 300.00 * S 300.00 * S - *
1280|Vacation Pay Out S 9,939.63 | $ - * S - * S - *
1810|Social Security S 9,405.06 | $ 6,877.27 | $ 6,877.27 | $ 5,755.59 | $ 7,026.05 2.16% S 7,026.05 2.16% S - *
1821|NCLGERS-Retirement S 8,985.21 | $ 9,178.68 | $ 9,178.68 | $ 7,681.64 | S 9,471.42 3.19% S 9,471.42 3.19% S - *
1822|401-K Retirement S 3,975.00 | $ 3,595.96 | $ 3,595.96 | $ 3,009.46 | $ 3,349.75 -6.85% S 3,349.75 -6.85% S - o
1830/ Hospital Insurance S 9,950.48 | $ 9,810.00 | $ 9,810.00 | $ 7,806.00 | $ 9,684.00 -1.28% S 9,684.00 -1.28% S - ©
1835|Group Term Life Insurance Coverage S 50.81 | $ 114.48 | $ 114.48 | $ 114.48 | $ 114.48 * S 114.48 * S 114.48 *
1850|Unemployment Compensation S - S 28.00 * S 28.00 * S - *
1860 | Worker's Compensation S 704.00 734.00 734.00 | $ 892.70 | $ 919.00 25.20% S 919.00 25.20% $ - *
Total Salaries & Benefits $ 162,208.22 120,209.32 120,209.32 | $ 110,435.94 | $ 122,436.45 1.85% $ 122,436.45 1.85% $ 114.48 2
1932 |Medical Exams S 510.00 S - S - * S - * S - *
2201|Comm/Empl Awards & Functions S 1,500.00 | $ 11,000.00 | $ 11,000.00 | $ 1,500.00 | $ 11,000.00 0.00% S 1,500.00 -86.36% S - L
2202 |Luncheon/Dinner Meetings S 1,800.79 | $ 500.00 | $ 500.00 | $ 50.00 | $ 500.00 * S 500.00 * S = *
2203 | Employee Appreciation S - S 48.00 | $ 48.00 | $ - S 48.00 * S 48.00 * S - *
2323|Other Training S 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ - S 4,715.00 135.75% S 4,630.00 131.50% S - *
2601 | Office Supplies S 206.65 | $ 1,375.00 | $ 1,375.00 | $ 100.00 | $ 1,375.00 0.00% S 100.00 * S - *
2985 |Meals & Nutrition Supplies S 14,184.00 | $ 14,000.00 | $ 14,000.00 | $ - S 14,000.00 0.00% S 14,000.00 0.00% S - *
2993 | Operational Supplies S 2,843.18 | $ 1,350.00 | $ 1,350.00 | $ 500.00 | $ 1,350.00 0.00% S 500.00 * S - *
3121 |Travel S 1,687.53 | $ 2,652.31 | S 2,652.31 | $ = S 2,348.00 -11.47% S 2,348.00 -11.47% S - o
3250|Postage S 305.35 | $ 300.00 | $ 300.00 | $ 200.00 | $ 300.00 * S - * S - *
3421 |Copy Machine Cost S 767.15 | $ 1,084.00 | $ 1,084.00 | $ 200.00 | $ 1,084.00 0.00% S 200.00 * S - *
3521 | Office Machine Maintenance S 1,836.62 | $ 3,378.84 | $ 3,378.84 | $ 1,650.00 | $ 3,379.00 0.00% S 1,650.00 -51.17% S - -
3700|Advertising S 1,868.80 | $ 1,175.00 | $ 1,175.00 | $ 200.00 | $ 1,175.00 0.00% S 200.00 * S - *
3702 | Communications and Marketing S 100.00 | $ 1,600.00 | $ 1,600.00 | $ 200.00 | $ 1,600.00 0.00% S 200.00 - S - -
3914 |Contract Services S 2,048.64 S - S - J S - J S - J
4511 Multi-Peril Insurance S - S - S 79.00 | $ 82.00 * S 82.00 * S - *
4541 Employee Personal Liability S 13.00 | $ 13.00 | $ 13.00 | $ 11.00 | $ 12.00 * S 12.00 * S - *
4912 |Fees & Dues S 207.01 S - S - * S - * S - *
9561 | Office Supplies S 29597 | $ 300.00 | $ 300.00 | $ 215.00 | $ 300.00 * S 300.00 * S - *
3250A Postage-Internal Charges only! S - S - * S 300.00 * S - *
Total Operating Expenditures $ 32,174.69 | $ 40,776.15 | $ 40,776.15 | $ 4,905.00 | $ 43,268.00 6.11% $ 26,570.00 -34.84% $ o -
$ = |8 . * $ . * $ . *
Total Capital Outlay $ - $ - $ - $ = $ = * 3 2 * 3 _ *
S BE - - S - - S - -
Total Debt Service $ - $ - $ - $ - $ 5 * 3 = * 3 - *
Total Community Relations-Community Relations $ 194,382.91 | $ 160,985.47 | $ 160,985.47 | $ 115,340.94 | $ 165,704.45 2.93% $ 149,006.45 -7.44% $ 114.48 e

FY22 Budget 11-1017_3 (MGRO03).xIsx - Expenditure
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GOLDSB@®R®

BE MORE DO MORE SEYMOUR

JUSTIFICATION SHEET Fiscal Year FY21-22 Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Felecia Williams Green Cell - Department Input
Dept #: Community Relations - 1017
Division: Community Relations - 1017
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
1210| Salaries & Wages Regular Salaries for 3 employees S 74,432.96 | S 83,743.75 | S 83,743.75
1222| Summer Youth Program S = S = S =
Temporary PT employee @$15/hr working 1040 hrs (split 50% CR
1260| Salaries & Wages Part-Time PT/TP | & 50% CDBG) S - S 7,800.00 | $ 7,800.00
1262| Salaries & Wages Perm. Part-Time PPT S - S - S -
1275| Salaries & Wages Bonus S 411.12 | $ - S -
1278| Wellness Earnings Wellness for 1 employee @$300 S 39236 | S 300.00 | S 300.00
1280( Vacation Pay Out FY 21-payout for S. Simpson-Carter S 9,939.63 | $ - S -
1810| Social Security Sum of accounts 1210 - 1278 X 7.65% S 5,755.59 | $§ 7,026.05 | $§ 7,026.05
1821 NCLGERS-Retirement Sum of accounts 1210 - 1278 X 11.31% (Non-Leo) 12.24% (Leo) S 7,681.64 | S 9,471.42 | $ 9,471.42
1822| 401-K Retirement Sum of accounts 1210 - 1290 X 4% Reg, 5% LEO S 3,009.46 | $ 3,349.75 | $ 3,349.75
1830| Hospital Insurance # FTE X $6,456 ($538 per employee per month) S 7,806.00 | $§ 9,684.00 | S 9,684.00
multiply the group term life insurance and AD&D cost $3.18 per
1835 Group Term Life Insurance Coverage month per Employee for $20,000 of coverage S 114.48 | $ 114.48 | $ 114.48
1850, Unemployment Compensation Provided by Finance S - S 28.00 | S 28.00
1860, Worker's Compensation Provided by Finance $ 892.70 | $ 919.00 | $ 919.00
Total Salaries & Benefits S 110,435.94 | S 122,436.45 | $ 122,436.45
1932| Medical Exams
To offset any overage cost for City sponsored events and special
awards (i.e. MLK luncheon, Interfaith Breakfast, Human Relations
2201 Comm/Empl Awards & Functions Banqguet, other community engagements) S 1,500.00 | S 11,000.00 | $ 1,500.00
Staff to attend City sponsored and other community sponsored
events that foster cultural diversity, harmony, and civic
2202| Luncheon/Dinner Meetings engagement S 50.00 | $ 500.00 | S 500.00
2 FTE & 1 TE x $16 per employee for annual Christmas party
allowance (CDBG funds cannot be used for this purpose, therefore
2203| Employee Appreciation cost for CD Specialist has been added) S - S 48.00 | S 48.00
Trainings related to Community Relations (Racial Equity,Fair
2323| Other Training y Housing, Inclusion, Diversity, etc.) for 2 FTE S - S 4,715.00 | $ 4,630.00
To purchase material and supplies needed for the day-to-day
2601| Office Supplies operations of the dqu%@qqg(i.e. toner, ink, pens, paper, etc.) S 100.00 | $§ 1,375.00 | S 100.00
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BE MORE DO MORE SEYMOUR

JUSTIFICATION SHEET Fiscal Year FY21-22

Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Felecia Williams Green Cell - Department Input
Dept #: Community Relations - 1017
Division: Community Relations - 1017
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/01/21
2985| Meals & Nutrition Supplies Funding for agencies providing summer feeding programs S - S 14,000.00 | S 14,000.00
To purchase supplies and minor equipment necessary for day-to-
day operations of the department (i.e. keyboards, monitors,
2993| Operational Supplies chairs, etc.) S 500.00 | $ 1,350.00 | $ 500.00
3121| Travel y Meals, lodging, per diem, and travel associated with training S - S 2,348.00 | $ 2,348.00
3250| Postage S 200.00 | $ 300.00 | S -
Rental cost and overage charges associated with printers and
3421| Copy Machine Cost computers S 200.00 | S 1,084.00 | S 200.00
3521| Office Machine Maintenance Cost and repair associated with printers and computers S 1,650.00 | S 3,379.00 | $§ 1,650.00
Goldsboro News-Argus: legal and non-legal print advertising
3700| Advertising department related events and program offered S 200.00 | $ 1,175.00 | S 200.00
Curtis Media Group: online and radio marketing of City events
3702 Communications and Marketing facilitated by the department S 200.00 | S 1,600.00 | $ 200.00
3914 Contract Services y S - S - S -
4511| Multi-Peril Insurance Provided by Finance S 79.00 | $ 82.00 | S 82.00
4541| Employee Personal Liability Provided by Finance S 11.00 | $ 12.00 | S 12.00
4912| Fees & Dues y S - | - |$ =
9561| Office Supplies To purchase in-house supplies (i.e. envelopes, pens, etc.) S 215.00 | $ 300.00 | S 300.00
Mailing and shipping costs for letters, program applications, other
3250A Postage-Internal Charges only! correspondence $ 300.00
Total Operating Expenditures S 4,905.00 | $ 43,268.00 | $ 26,570.00
Total Capital Outlay S - S - S -
Total Debt Service S - S - S -
Total Community Relations-Community Relatio S 115,340.94 | S 165,704.45 | $ 149,006.45

FY22 Budget 11-1017_3 (MGRO03).xlsx - Justification
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BE MORE DO MORE SEYMOUR

SUPPORTING SCHEDULE Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Felecia Williams
Dept #: Community Relations - 1017

Division: Community Relations - 1017

Account: 2323 Other Training

FY21-22
Manager
Estimated Year FY21-22 Dept Recommend.
Line # Description-Activity/Vendor/Employee/Purpose End Jun 30 Request 6/01/21
State Youth Council Mini-Grant Conference (Location TBD by State office) @ $200 fee x no more than 5 GYC
1 members S - S 1,000.00 | $ 1,000.00
State Youth Council Team Building Conference (Location TBD by State office) @ $200 fee x no more than 5
2 GYC members S - S 1,000.00 | $ 1,000.00
State Youth Council Service Learning Conference (Location TBD by State office) @ $200 fee x no more than 5
3 GYC members S - S 1,000.00 | $ 1,000.00
State Youth Council Spring Convention @ $275 fee x no more than 5 GYC members S - S 1,375.00 | $ 1,375.00
5 Annual Youth Legislative Assembly (YLA) at N.C. General Assembly @ $85 fee x no more than 4 GYC members | $ - S 340.00 | S 255.00
6
7
8
9
10
Total - 2323 Other Training S - S 4,715.00 | $  4,630.00
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BE MORE D¢

) MORE SEYMOUR

SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Felecia Williams
Dept #: Community Relations - 1017
Division: Community Relations - 1017
Account: 3121 Travel
FY21-22 Manager
Estimated Year End| FY21-22 Dept Recommend.
Line # Description-Activity/Vendor/Employee/Purpose Jun 30 Request 6/01/21
State Youth Council Mini-Grant Conference (Location TBD by State office) @ $51 per diem
1 x no more than 5 GYC members + 2 staff + van rental of $184 541.00 | S 541.00
State Youth Council Team Building Conference (Location TBD by State office) @ $51 per
2 diem x no more than 5 GYC members + 2 staff + van rental of $184 541.00 | S 541.00
State Youth Council Service Learning Conference (Location TBD by State office) @ $51 per
3 diem x no more than 5 GYC members + 2 staff + van rental of $184 541.00 | S 541.00
State Youth Council Spring Convention @ $51 per diem X no more than 5 GYC members +
4 2 staff + van rental of $184 541.00 | S 541.00
Annual Youth Legislative Assembly (YLA) at N.C. General Assembly -van rental of $184 (3
5 meals/day included in registration) x no more than 4 GYC members + 2 staff 184.00 | $ 184.00
6
7
8
9
10
Total - 3121 Travel S - 2,348.00 | $ 2,348.00
FY22 Budget 11-1017_3 (MGRO03).xIsx - SCH3121 Page 139 5/28/20215:28 PM
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MLDSB@®R FISCAL YEAR 2021-22 BUDGET

BE MORE DO MORE SEYMOUR

DEPARTMENT/DIVISION: GENERAL GOV/PARAMOUNT THEATRE

DEPARTMENT OVERVIEW:

The Paramount Theatre is a historically significant and vital cultural resource for Goldsboro. Operated along with the
Goldsboro Event Center as a single City Department, the Paramount Theatre strives to enhance quality of life by providing a
safe, professional environment to nurture local interest in the performing arts, while presenting outstanding, diverse
professional talent throughout the year. The Paramount draws patrons from outside the community to attend performances, while
partnering with many local organizations to ensure that we remain an impactful and accessible cultural resource to all citizens.

GOALS/MAJOR OBJECTIVES:

Increase efficacy of our programming through increased ticket sales, rentals and strategic facility use.

Enhance revenue-producing box office service to renters, for both on-site and livestreamed performances.

Develop mission-specific community relationships to increase youth attendance, and diversity both on stage and in the audience.
Ensure that facility and equipment are current and well maintained to preserve City investment and enhance theatre profile.
Incorporate grant-funded residency workshops for community engagement in music, theatre, and dance.

O O O O O

SIGNIFICANT BUDGET ISSUES:

1. Full-time Technical Director is an industry standard, ensuring public safety and preservation of investment in facility and equipment. Cost is
offset by part-time staff savings, repair/maintenance savings, and efficiency.

2. Building Maintenance includes repair/replacement of deteriorated 13 year-old awnings, and a proposal for adding “mini-splits” to the HVAC
system to reduce electrical costs and extend life-expectancy of main HVAC unit. Cost of addition likely recouped in 1-2 years of operation.

3. Performing Art Series contracts will not be finalized until capacity restrictions allow ticket revenue to offset cost.
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GMLDSB@R

BE MORE DC MORE SEYMOUR

EXPENDITURE SHEET  Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head Adam Twiss
Dept #: 1018| Paramount ~ = Division by Zero
Division: 1018 ~ * = Change < $500
Purple Cell-Finance Input
FY20-21
FY21-22 Adopted V.
Adopted V. FY21-22
FY20-21 Adopted FY20-21 FY21-22 Manager| MGR SUB
FY20-21 Adopted Amended Estimated Year FY21-22 Dept | Request % A Recommend. % A
Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/1/21 Incr/(Decr)
1210|Salaries & Wages Regular S 116,699.77 | S 133,012.40 | $ 133,012.40 | $ 157,012.40 | $ 171,517.92 28.95% S 133,012.40 0.00%
1220(Salaries & Wages Overtime S 1,305.18 | S 1,000.00 | S 1,000.00 | S 200.00 | S - @ S - 2
1224 |Cell Phone Stipend S 719.94 | S 700.00 | S 700.00 | $ 700.00 | S 700.00 0.00% S 700.00 0.00%
1260|Salaries & Wages Part-Time S 86,111.93 | $ 64,353.44 | S 64,353.44 | S 19,500.00 | $ 40,000.00 -37.84% S 25,000.00 -61.15%
1262 |Salaries & Wages Perm. Part-Time S 1,754.40 | S - S - S 47,853.44 | S 26,908.00 ~ S 50,908.00 ~
1275|Salaries & Wages Bonus S 1,069.02 | S - S - S 506.00 | S - @ S - 2
1278|Wellness Earnings S 519.30 | $ - S - S 600.00 | S 900.00 ~ S 900.00 ~
1280|Vacation Pay Out S 4,221.50 S - S - @ S - 2
1810|Social Security S 15,828.86 | S 15,228.54 | $ 15,228.54 | $ 17,317.45 | $ 18,361.98 20.58% S 16,104.81 5.75%
1821|NCLGERS-Retirement S 11,279.21 | $ 13,754.14 | $ 13,754.14 | $ 23,112.56 | $ 27,146.93 97.37% S 20,982.36 52.55%
1822|401-K Retirement S 4,965.62 | S 5,388.50 | S 5,388.50 | S 9,054.87 | $ 9,601.04 78.18% S 7,420.82 37.72%
1830|Hospital Insurance S 10,876.68 | S 13,080.00 | $ 13,080.00 | $ 13,080.00 | $ 19,368.00 48.07% S 12,912.00 -1.28%
1835|Group Term Life Insurance Coverage S 2540 | S 76.32 | S 76.32 | S 11448 | S 114.48 & S 76.32 <
1850|Unemployment Compensation S 281.62 | S 108.00 | S 108.00 | S 108.00 | S 62.00 2 S 62.00 <
1860| Worker's Compensation S 194.00 | S 203.00 | $ 203.00 | $ 246.89 | S 254.00 w S 254.00 e
Total Salaries & Benefits S 255,852.43 | $ 246,904.34 | $ 246,904.34 | $ 289,406.09 | $ 314,934.35 27.55% $ 268,332.70 8.68%
1915|Bank Fees S 644.41 | S 680.00 | S 680.00 | S 680.00 | S 680.00 0.00% S 680.00 0.00%
1932 | Medical Exams S 164.05 S - S - < S - .
2111|Cleaning Supplies S 3,887.36 | S 5,600.00 | S 5,600.00 | S 2,500.00 | S 5,600.00 0.00% S 2,500.00 -55.36%
2121 |Uniforms S 223.80 | S 400.00 | $ 400.00 | $ 400.00 | $ 400.00 o S 400.00 o
2203 |Employee Appreciation S - S 50.00 | S 50.00 | S 50.00 | S 50.00 . S 50.00 o
2391 |First Aid S 1,519.00 S - S 75.00 o S 75.00 o
2601 | Office Supplies S 225.51 | $ 300.00 | $ 300.00 | $ 50.00 | S 250.00 o S 250.00 o
2926|Food & Beverage Resale-PARAMOUNT S 221.95 | $ 2,030.46 | S 2,030.46 | S 1,000.00 | $ 2,000.00 -1.50% S 500.00 o
2929|Alcohol for Resale-PARAMOUNT S 561.14 | S 2,250.00 | S 2,250.00 | S 1,650.00 | $ 2,250.00 0.00% S 1,000.00 -55.56%
2932 |Food & Beverage Commiss-PARAMOUNT S 850.00 | $ 850.00 | $ 850.00 | $ 850.00 0.00% S 850.00 0.00%
2993 | Operational Supplies S 10,821.82 | $ 4,685.00 | $ 4,685.00 | $ 6,500.00 | S 7,160.00 52.83% S 3,500.00 -25.29%
3121 |Travel S 2,142.34 | S 900.00 | $ 900.00 | $ - S 985.00 9.44% S 985.00 9.44%
3250(|Postage S 152.30 | S 150.00 | S 150.00 | S - S 150.00 o S - o
3310/ Electricity S 52,960.67 | $ 33,750.00 | $ 33,750.00 | $ 39,133.15 | $ 20,000.00 -40.74% S 25,000.00 -25.93%
3330|Natural Gas S 4,386.85 | S 1,550.00 | $ 1,550.00 | $ 1,567.00 | $ 1,550.00 0.00% S 1,550.00 0.00%
3410|Printing S 4,577.14 | $ 2,410.00 | S 2,410.00 | S 1,200.00 | $ 6,910.00 186.72% S 1,200.00 -50.21%
3421|Copy Machine Cost S 512.10 | $ 700.00 | S 700.00 | S 700.00 | S 700.00 0.00% S 700.00 0.00%
3511|Building Maintenance S 30,399.18 | $ 29,350.00 | $ 29,350.00 | $ 35,000.00 | $ 39,150.00 33.39% S 34,650.00 18.06%
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EXPENDITURE SHEET  Fiscal Year FY21-22
Fund: 11-General Fund Dept. Head Adam Twiss
Dept #: 1018| Paramount ~ = Division by Zero
Division: 1018 ~ * = Change < $500
Purple Cell-Finance Input
FY20-21
FY21-22 Adopted V.
Adopted V. FY21-22
FY20-21 Adopted FY20-21 FY21-22 Manager| MGR SUB
FY20-21 Adopted Amended Estimated Year FY21-22 Dept | Request % A Recommend. % A
Object of Expenditure FY19-20 Actual 6/17/2020 12/31/2020 End Jun 30 Request Incr/(Decr) 6/1/21 Incr/(Decr)
3700|Advertising S 8,094.38 | S 8,800.00 | $ 8,800.00 | $ 6,500.00 | S 9,400.00 6.82% S 6,400.00 -27.27%
3813 |Paramount Ticket Payments S 164,837.23 | S 200,000.00 | $ 200,000.00 | $ 80,000.00 | $ 150,000.00 -25.00% S 150,000.00 -25.00%
4511 |Multi-Peril Insurance S 4,539.81 | $ 4,774.00 | $ 4,774.00 | $ 3,864.00 | S 3,980.00 -16.63% S 3,980.00 -16.63%
4541 |Employee Personal Liability S 6.00 | S 6.00 | S 6.00 | S 527 | $ 5.00 & S 5.00 o
4911 |Subscriptions S - S 152.00 | S 152.00 | S 152.00 | S 152.00 o S 152.00 o
4912 |Fees & Dues S 1,404.96 | S 1,615.00 | $ 1,615.00 | $ 1,615.00 | $ 1,245.00 -22.91% S 1,245.00 -22.91%
4924 |Performance Series S 54,028.18 | $ 58,530.00 | $ 58,530.00 | $ 8,500.00 | S 53,430.00 -8.71% S 37,300.00 -36.27%
9561 | Office Supplies S 79.70 | S 100.00 | S 100.00 | S 60.00 | S 100.00 o S 100.00 o
3250A Postage-Internal Charges only! S - S - @ S 150.00 i
Total Operating Expenditures S 346,389.88 | $ 359,632.46 | $ 359,632.46 | $ 191,976.42 | $ 307,072.00 -14.62% S 273,222.00 -24.03%
5816 |Furnace/Electric Air Conditioner S - S 30,000.00 & S 30,000.00 =
Total Capital Outlay S - S - |$ - S - s 30,000.00 & S 30,000.00 ~
$ - |S = 2 $ = <
Total Debt Service S - S - S - |$ - |$ - o $ o *
Total Paramount-~ Budget S 602,242.31 | $ 606,536.80 | $ 606,536.80 | $ 481,382.51 | $ 652,006.35 7.50% $ 571,554.70 -5.77%
Page 144 5/28/2021 4:46 PM

FY22 Budget 11-1018_3 (MGR03).xlsx - Expenditure




GOLDSB@®R®

BE MORE DO MORE SEYMOQUR

JUSTIFICATION SHEET Fiscal Year FY21-22

Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Adam Twiss Green Cell - Department Input
Dept #: Paramount - 1018
Division: ~-1018
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/1/21
two full time at present, requesting reclassification of Technical
1210| Salaries & Wages Regular Director from PPT to FT grade 73 exempt S 157,012.40 | $ 171,517.92 | $ 133,012.40
Able to minimize in 20-21, can eliminate entirely with FT TD, Add
1220| Salaries & Wages Overtime $2000 if FT Tech Director not approved. S 200.00 | $ = S =
1224| Cell Phone Stipend Adam S 700.00 | $ 700.00 | S 700.00
Building Attendants ($12,000)+Technicians ($28,000); Add
1260| Salaries & Wages Part-Time PT/TP | $25,000 to technicians if FT TD not approved. S 19,500.00 | $§ 40,000.00 | $ 25,000.00
Includes: $9555 for custodian, $17,550 for Admin/Box Office. Add
1262| Salaries & Wages Perm. Part-Time PPT $28,000 if request for FT Tech Director is not approved. S 47,853.44 | S 26,908.00 | S 50,908.00
1275| Salaries & Wages Bonus S 506.00 S =
1278| Wellness Earnings 3 staff @ $300 S 600.00 | $ 900.00 | $ 900.00
1280| Vacation Pay Out S =
1810| Social Security Sum of accounts 1210 - 1290 X 7.65% S 17,317.45 | $ 18,361.98 | S 16,104.81
1821 NCLGERS-Retirement Sum of accounts 1210 - 1290 X 11.31% (Non-Leo) 12.24% (Leo) S 23,112.56 | S 27,146.93 | S 20,982.36
1822| 401-K Retirement Sum of accounts 1210 - 1290 X 4% Reg, 5% LEO S 9,054.87 | $ 9,601.04 | $§ 7,420.82
1830| Hospital Insurance # FTE X $6,456 ($538 per employee per month) S 13,080.00 | $ 19,368.00 | $ 12,912.00
multiply the group term life insurance and AD&D cost $3.18 per
1835| Group Term Life Insurance Coverage month per Employee for $20,000 of coverage S 114.48 | $ 114.48 | S 76.32
1850| Unemployment Compensation Provided by Finance S 108.00 | S 62.00 | S 62.00
1860, Worker's Compensation Provided by Finance $ 246.89 | $ 254.00 | $ 254.00
Total Salaries & Benefits S 289,406.09 | $ 314,934.35 | $ 268,332.70
1915| Bank Fees S 680.00 | $ 680.00 | S 680.00
1932| Medical Exams S = S = S =
Soap, paper towels, toilet paper, trash bags $1600); /Misc.
2111| Cleaning Supplies cleaning supplies($300); UniFirst contract for rug cleaning (51920) | $ 2,500.00 | $ 5,600.00 | S 2,500.00
2121| Uniforms S 400.00 | $ 400.00 | $ 400.00
2203| Employee Appreciation S 50.00 | $ 50.00 | $ 50.00
2391 First Aid Maintain stock of simple supplies: bandages/ice packs S - S 75.00 | S 75.00
2601| Office Supplies S 50.00 | $ 250.00 | S 250.00
2926| Food & Beverage Resale-PARAMOUNT Concessions S 1,000.00 | S 2,000.00 | $ 500.00
2929| Alcohol for Resale-PARAMOUNT Concessions S 1,650.00 | $ 2,250.00 | S 1,000.00
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BE MORE DO MORE SEYMOUR

JUSTIFICATION SHEET Fiscal Year FY21-22

Fund:
Dept #:
Division:

11-General Fund
Paramount - 1018
~-1018

Dept. Head-Adam Twiss

Blue Font - Detail Schedule Requested
Green Cell - Department Input

Object of Expenditure

Sched?

Detailed Justification

Estimated Year
End Jun 30

Department
Request

Manager
Recommend.
6/1/21

2932

Food & Beverage Commiss-PARAMOUNT

ABC Permits ($400 beer; $400 wine); Wayne Tax Collector ($50)
(All came from 1018-2993 FY20)

850.00

850.00

S 850.00

2993

Operational Supplies

Movie licenses ($1800); Physical blu-rays/DVDs ($100); Square
Service Fees (12 @ $5=560); Ticket Stock ($300); Piano Tuning (4
@ $150 = $600); Movie Night Door prizes (5200); Misc. Lobby
decoration ($800); Misc. Technical supplies (51500), Front door
key fob reader ($3500).

6,500.00

7,160.00

S 3,500.00

3121

Travel

All conferences are expected to have a paid remote option

985.00

S 985.00

3250

Postage

mailed tickets are offset by revenue from a mailing fee

150.00

S -

3310

Electricity

Partial closure, plus focus on efficiency reduced electric expense
by 30% for 2021. HVAC is responsible for 70%-90% of electric cost
each month; proposal to add mini-splits for offices may reduce
overall electrical costs by 50% while prolonging life-expectancy of
main 70-ton unit.

39,133.15

20,000.00

$ 25,000.00

3330

Natural Gas

1,567.00

1,550.00

S 1,550.00

3410

Printing

These numbers are based upon past seasons, the season is likely
to go forward, and we will look for ways to economize with these
traditional printed materials. Series Brochures ($1500); Series
Programs ($4,500); Window posters (20@ $18=5360); banners
(11 @ $50= $550)

1,200.00

6,910.00

S 1,200.00

3421

Copy Machine Cost

700.00

700.00

S 700.00

3511

Building Maintenance

VAC: additi £ rrini-splits for-offices (est. $30,000)
. . £ whi ine 1S i ¢
main70-tenunit-(moved to Capital #5816); HVAC Maintenance
Contract ($22,000); Elevator Maintenance ($2,800);
Sprinkler/Backflow Inspection ($500); Elevator Inspection ($200);
Rigging Inspection ($3,500); Fire Alarm Monitoring ($350); Light
Bulbs/Batteries ($800); Misc. Building Maintenance inc. paint,
tools, etc. (52,000); Replacement/Repair of Awnings (est $7000)

$35,000

39,150.00

S 34,650.00

FY22 Budget 11-1018_3 (MGRO03).xlsx - Justification
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BE MOCRE DO MORE SEYMOUR

JUSTIFICATION SHEET Fiscal Year FY21-22

Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Adam Twiss Green Cell - Department Input
Dept #: Paramount - 1018
Division: ~-1018
Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/1/21
These numbers represent a 40% reduction over pre-covid years
and may be reduced further based upon continued capacity
restrictions due to Covid. The Buzz (51000); Go Magazine
($1,000); Other Print ($1,000); Curtis Media ($1200); Other Radio
($1,000); SFAFB ($1,200); Social Media Promotions ($1500); Other
3700( Advertising Misc. Advertising TBD ($1,500) S 6,500.00 | $§ 9,400.00 | $ 6,400.00
This line item is entirely dependant on ticketed performance
activity and covid recovery. All expenses are offset by incoming
3813| Paramount Ticket Payments ticketing revenue; GL # 8841, 8842 S 80,000.00 | $ 150,000.00 | $ 150,000.00
4511| Multi-Peril Insurance Provided by Finance S 3,864.00 | S 3,980.00 | S 3,980.00
4541| Employee Personal Liability Provided by Finance S 527 |$ 5.00 | $ 5.00
4911| Subscriptions Y Goldsboro News Argus S 152.00 | $ 152.00 | $ 152.00
4912| Fees & Dues Y Music Licenses (ASCAP, BMI, SESAC) covers all City Depts. S 1,615.00 | S 1,245.00 | $ 1,245.00
These performances have been rescheduled from FY 21 due to
covid restrictions and will only move forward if capacity
restrictions permit ticketing that can offset the cost. Otherwise,
we will replace these with locally produced, cost-effective
programming as we did during FY 21 which used only 13% of the
total budget. Lieup includes: Good Morning Nags ($2000+$500
backline+$250 hospo); Twin Kennedy ($3500+100 hospo);
Symphony ($14,000+5$30 hospo); Yolanda Rabun ($8000+$100
backline + $100 hospo); Jimmy Fortune ($8,500 + $S500 hospo);
The Joshua Show ($4000+5200 backline + $150 hospo); Invertigo
($5,000 + $2,000 backline + $1500 hospo); Black Box Dance
4924| Performance Series (51500 backline + $1500 hospo); S 8,500.00 | S 53,430.00 | $ 37,300.00
9561| Office Supplies S 60.00 | $ 100.00 | S 100.00
3250A Postage-Internal Charges only! mailed tickets are offset by revenue from a mailing fee S 150.00
Total Operating Expenditures S 191,976.42 | S 307,072.00 | $ 273,222.00
5816| Furnace/Electric Air Conditioner HVAC-Mini Spilts for offices S 30,000.00 | $ 30,000.00
Total Capital Outlay S - S 30,000.00 | $ 30,000.00
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JUSTIFICATION SHEET Fiscal Year FY21-22 Blue Font - Detail Schedule Requested

Fund: 11-General Fund Dept. Head-Adam Twiss Green Cell - Department Input

Dept #: Paramount - 1018

Division: ~-1018

Manager
Estimated Year Department Recommend.
Object of Expenditure Sched? Detailed Justification End Jun 30 Request 6/1/21

Total Debt Service S -
Total Paramount-~ Budget S 481,382.51 | $ 652,006.35 | $ 571,554.70
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MORE SEYMOUR
CAPITAL OUTLAY Fiscal Year FY21-22
Fund: 11-General Fund Dept. Head-Adam Twiss
Dept #: Paramount - 1018
Division: ~-1018
Current Asset Information Replacement Asset Information
Maintenance Cost History
(N)ew
Estim. or Manager
Mileage Auction (U)sed Replacement Item Department Recommend. | New
Line| Acct# Veh # Year/Make/Model Purchase Cost | or Hours | Proceeds? FY18-19 FY19-20 FY20-21 ? Rating Description Justification for Replacement Request 6/1/21 Debt?
1 5816 Mini Splits Cuts Annual Electric Cost in S 30,000.00 | $ 30,000.00
Total Capital Outlay Request $ - $ - $ - $ - $ - $  30,000.00 $ 30,000.00
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BE MORE

DO MORE SEYMOUR

SUPPORTING SCHEDULE

Fiscal Year FY21-22

Fund: 11-General Fund Dept. Head-Adam Twiss
Dept #: Paramount - 1018
Division: ~-1018
Account: 3121 Travel
FY21-22
Estimated Manager
Year End Jun | FY21-22 Dept | Recommend.
Line # Description-Activity/Vendor/Employee/Purpose 30 Request 6/1/21
NC Presenters Consortium Summer Meeting - Adam Twiss (5110
1 registration; $110 mileage; $330 hotel; $50 meals S - S 100.00 | $ 100.00
NC Presenters Consortium Summer Meeting - Service Manager ($110
2 registration; $172 mileage; $330 hotel; $120 meals) S - S - S -
Arts Market - Every other year - Adam Twiss (S125 registration; $419.86
3 hotel & meal reimbursement) S - S 100.00 | $ 100.00
Arts Market - Every other year - Service Manager ($599.02 hotel & meal
4 reimbursement) S - S 100.00 | $ 100.00
NC Presenters Consortium - Bull Chat - Adam Twiss (ArtsMarket off years)
5 (S60 regsitration; $250 hotel; $25 mileage; $60 meals) S - S 100.00 | $ 100.00
6 DGDC Annual Banquet - Adam Twiss S - S 35.00 | $ 35.00
Local Meetings and Events (Chamber of Commerce, United Way,
7 Communi