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New Positions

Police Narcotics Investigator (Full-Time) Gra 75 ¢ ry and Benefits: $55,552
This position would lead the DEA Task Force in Goldsboro Police Department in investigating an :lping to reduce illicit
drugs and the crimes associated with them.

Military Liaison (Part-Time) Salary and Benefits: $53,825
This position would lead the effort to protect the mission of SJTAFB by coordinating and communicating with all involved p ies.

Paramount (Box Office Attendant) (Part-Time) Salary and Benefits: $ 9,740
This position will sell tickets and handle the majority of the box office responsibilities, which includes r hts an weekends.

EMPLOYEE BENEI IS

Employee salary and benefits for FY 2014-15 represent approximately $27,086,590. The average salary cost is $42,670 and the cost of
benefits for each position is $15,013. Maintaining competitive salary and benefits is important in retaining and attracting talented employees.
The adopted budget includes over $6,665,881 for employee benefits.

Salary Adjustments
The adopted budget includes 26,000 for a fu  year salary increase per the recommendations from the pay study implemented in January

2014, $310,242 for a $50 per month salary increase for ¢ full-time employees and $108,3 ) for the one-time average $200 merit bonus for ¢
full-time employees. The merit bonus would be paid to those who meet the designated criteria in December 2014.



Health Insurance

The City of Goldsboro provides a High Deductible Health Plan (HDHP) to its employees. Employees can choose between a Health Savings
Account (HSA) with no drug card or a Health Reimbursement Account (HRA) that inc des a drug card and co-pays. For FY 2( |-15, a
number of changes were adopted (see b¢ »w). The most significant changes are: to become a fully-insured } mn, to charge em; yees a
minimum of $50 per month - their health insurance and to increase the deductibles from $1,300(individual)/$2,600(family) to $2,600/$5,200
and out of pocket maximum from $3,000/$6,000 to $5000/$10,000.

Description A pted Changes

Stay S -Insured or move to Fully-Insured Plan Fully-Insured

Continue to offer Spouse Coverage Yes

Continue to offer Retiree Coverage Yes

Charge to Employees for Health Insurance $1000 HSA/$600 HRA $50/month effective July

Optional Cost to buy up to $1,600 HSA/$1,200 HRA $25/month effective July 1

Amount to Charge Employees for behavior related items
a. Health Risk Assessment/Physical/Biometrics $12.50/month effective Oct 1
b. Participation, if diagnosed, in Diabetes Mgt. $12.50/month effective Oct 1
c. Selecting a primary care physician $12.50/month effective Oct
d. Tobacco user $12.50/month effective Oct 1

City to offer $1,300 or $2,600 deductible $2,600

City to match $25/month for more HSA funding or HRA credit Yes

The City bid and awarded ; Third Party Administrator, prescrintion provider and network provider services to Cigna in FY 2013-14. Bids for
fully-insured proposals were solicited in February 2014. Base on bids received; Cigna will be awarded the City’s health insurance asaf -
insured plan using its Shared Returns — Minimum Premium (SRMP) proposal for FY 2014-15.

The health insurance premiums for employees, paid by the City, will increase by 2%. Increases in pendent coverage vary and are shown
below. This represents an impact to the General Fund, Utility Fund and Occupancy Tax Fund of $57,384, $7,788 and $264 respective . The
new monthly premiums, along with monthly premiums for the current and past fiscal year are as follows:



Current Current Adopted Adopted
FY 2013-14 _Subsidy FY 2014-15 _ Subsidy

Employee O1 - $617 $628

Employee / Children $243 $116 $280 $172
Employee Spouse $536 $166 $538 $ 0
Family $816 $331 $850 $ 72

Retirement Rate Adjustment
The adopted budget incl es an increase in the employer contribution to the Loc: Government Retirement System. For general emp yees,

the rate of 7.07% will remain the same for FY 14-15. For Law Enforcement the rate increase from 7.28% to 7.41%. This represents an
increase of $18,522 for the Police Department in the General Fund.

401(k) Contribution

The City began contributing to a 401(k) plan for all non-sworn employees in FY 2012-13. The employer contribution will increase frc 2% to
3% effective January 1, 2015. The cost of this contribution is $300,221 in the Gener: Fun $61,932 in the Utility Fund and Occupancy Tax
Fund $2,212, for a total cost of $364,365, which is an increase of $151,708 over FY 2013-14 budget.

The City is required to cc  ribute 5% to a 401(k) for all sworn law enforcement personnel. The cost for this contribution is $239,309.

REVENUES

Ad Valorem Tax

The anticipated valuation f real and personal property in the city is expected to total $2,110,459,169. The collection rate is 97.29% for real
property.

In September 2013, the N.C. Department of Motor Vehicles started cc ecting vehic : tax at the same time vehicle owners renew their license
tag. This program is called “Tag & Tax Together” and vehicle owners pav taxes in advance rather than in arrears. The State disburses xes

collected to the County and then the County disburses the appropriate fun  to the municipalities. This program is anticipated to improve
vehicle collections from approximately 77 percent to more than 93 percent.

The Special Municipal Downtown Service District will generate an anticipated $69,675 in revenue.



Occupancy Tax

Occupancy Tax revenues are anticipated to total $731,085 in FY 2014-15. This amount includes occupancy tax collections of $550,000,
investment earnings of $600, and fund balance withdrawal of $180,485.

State Collected Revenues

The estimates that are presented here are based on both state and nation: economic forecasts.  These estimates assume that the ( 1er:
Assembly will make no changes in 2014 to the formulae that govern municipal shares of State-cc :cte -evenues.

Sales Tax $6,990,000
Utility Franchise Tax $2,207,500
Powell Bill $1,004,800

These revenues total 0,202,300

CAPITAL OUTLAY/VEHICLES

The departments’ capital nee  continue to grow as purchases have been delayed or significantly reduced for a number of years. A summary of
the requests are listed below:

General Fund

Capital Ou y Requested $ 2,656,537 Capital Outlay Adopted $ 127,290
Vehicles Requested $ 2,856,640 Vehicles Adopted $ 144,598
$ 1,743,000 (Equipment Loan)
Utility Fund
Capital Ou y Requested $13,298,200 Capital Outlay Adopted $ 410,800
$ 3,469,000 (Sewer Bonds)
$ 3,400,000 (Possible Grant)
Vehicles Requested $ 229,607 Vehicles Adopted $ 188,100






BUDGET SUMMARY

Revenues and Appropriations

The total budget adopted for Fisce Year 2014-15 amounts to $54,038,688 and is balanced as required by the laws of North Carolina. This total
represents an increase of $1,627,254 from Fiscal Year 2013-14. The adopted budget and the amount of increase do not reflect Community
Development funding or existing Capital Project Ordinances. The adopted budget is summarize n the following chart:

Estimated

Revenues
General Fund $ 37,687,563
Utility Fund 15,550,265
Downtown District Fund 69,775
Occupancy Tax Fund 550,600
Subtotal $ 53,858,203
Plus Appropriation of
2013-14 Fund Balance $ 180,485
TOTAL BUDGET $ 54,038,688

‘und Balance

Adopted
Appropriations Fund Ba nce
$ 37,687,563 $ 0
15,550,265 0
69,775 0
731,085 180.485
$ 54,038,688 $ 180,485

$ 54,038,688

The adopted budget appropriate  $180,485 of fund balance to support the activities of the Occupancy Tax Funds. The adopted budget does
include the use of fund balance from the General, Utility and Municipal Tax District Fun ~ We are projecting that the General Fun s fi

alance should remain even at the end of FY 2013-14 based on a decrease in expenditures and an increase in revenues. However, there are
some outstanding health insurance and worker’s compensation claims that could reduce or eliminate any fund balance increase. e will
continue to monitor and evaluate the calculation of the unassigned fund balance for all funds.



CONCLUSION

In closing, I would like to take this opportunity to thank all of the citv emy iyees who worked tirelessly h¢ ring to prepare recommendations
for a program of work designed to meet citizen expectations. I wout | like to offer a special thank you to our Finance Department, working
under the leadership of our Finance Director, Kaye Scott, and to Randy Guthrie, Assistant City Manager for their additional time and effo in
working to prepare this fiscal year’s bu et.

The FY 2014-15 budget represents an increase of $1,627,254. Although revenue projections are conservative, it should also be noted that there
will likely be differences between forecasted and actual results since events and circumstances frequently  not occur as expected. times,
these differences can be m  erial. Thank you for the opportunity to submit the adopted budget for Fiscal Year 2014-15.

Respectfully submitted,

Ve a

cott A. Stevens
City Manager
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ORDINANCE NO. 2014 - 24
BUDGET ORDINANCE FOR THE 20 1-15 FISCAL YEAR
BE IT ORDAINEDt the City Council of the City of Goldsboro, North Carolina, that:

Section 1. There is hereby levied the following rates of tax on each hundred dollars ($100) valuation of taxable property, as listed for taxe as of
January 1, 2014, for the purpose of raising revenue from current year’s property tax to finance the appropriations following this Ordinance:

General Fund $ .65
Total Rate per $100 Valuation of $ .65
Taxable Property

Such rates of tax are based on an estimated total assessed valuation of real property for the purpose of taxation of $2,110,459,169 and an
estimated rate of collection of 97.29%.

Section 1-A. An additional special tax of twenty-three and one-half cents (.235) per $100 assessed valuation is hereby :vied upon those
properties within the Downtown Service District as defined in Resc ition 1977-102.

Section 2. There is hereby levied and shall be collected for the Fiscal Year beginning July 1, 2014, and each year thereafter until amen d or
re aled, on every business, trade or profession enumerated in the North Carolina Revenue Act of 1939 as amended through 2014, the maximum
allowed by said Act and the General Tax Ordinances of the City of Goldsboro. Nothing therein shall be construe :o repeal any license tax herel o>re

wvied by the City of Goldsboro an 10t enumerated in said Act nor prohibited by said Act.

Section 3. There is hereby levied a monthly refuse charge of $22.00 against each residential customer an $40.50 for each business customer
located within the City of Goldsboro that utilizes a commercial roll out container service. A charge of $5.50 per cubic yard per pick-up is hereby  ed
against each commercial refuse customer of the City of Goldsboro. All revenue collected through this source shall be deposited into the General Fund.

Section 4. All uncoll =d taxes shall, when collected, be placed in the General Fund.

Section 5. The following is a schedule of the estimated revenues anticipated by the City of Goldsboro for the Fiscal Year beginning July 1, 14,
and ending June 30, 2015.
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GENERAL FUND

Tax Revenues

Licenses and Permits
Revenue from Other Agencies
Charges for Services

Capital Investment Returns
Miscellaneous Revenues
Estimated Revenues

Fund Balance Withdrawal
Total Revenues

$15,612,068
796, )0
15,794,035
4,581,660
56,700
847,000
$37,687,563
$ -0
$37,687,563

COMMUNITY DEVELOPMENT FUND

Revenue from Other Agencies

Revenue from Other Agencies
Charges for Services

Capital Investment Returns
Miscellaneous Revenues
Estimated Revenues

Fund Balance Withdr:

Total Revenues

$ 554, B

UT]! [TY FUND

$ 56,000
$15,386,565
17,700
90,000
$15,550,265
-0-
$15,550,265
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DOWNTOWN SPECIAL TAX DISTRICT

Tax Revenues $ 69,675
Investment Interest 100
Estimated Revenues $ 69,775
Fund Balance Withdrawal -0-

Total Revenues $ 69,775

OCCUPANCY TAX FUND

Charges for Services $ 550,000
Capit: [nvestment Returns 600
Estimated Revenues® $ 550,600
Fund Balance Withdrawal 180,485
Total Revenues $ 731,085

Section 6. There is hereby appropriated out of revenues of the City for the operation of the City Government and its activities for the Fisc: Ye
beginning July 1, 2014, and ending June 30, 2015 according to the following schedule:

GENERAL FUND

General Government $ 4,937,051
Public Works Department 7,505,065
Finance Department 1,173,055
Planning Department 1,523,431
Public Utilities 2,031,420
Fire Department 6,056,572
Police Department 8,482,121
Recreation and Parks 2,162,108
Golf Course 825,822
Special Expense Fees 2,990,918

Total General Fund $37,687,563
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COMMUNITY DEVELOPMENT FU! )

Community Developme Projects $ 554,148
U LITY FUND
Operation and Maintenance $15,550,265
DOWNTOWN TAX DISTRICT
Operating Expense $ 69,775
OCCUPANCY TAX FUND
Travel and Tourism 1 lotion $ 731,085

Section 7. Special Authorization Budget Officer:

A. The Budget Officer shall be authorized to reallocate departmental appropriations among the various objects of expenditures  he believes
necessary.

B. The Budget Officer shall be authorized to effect interdepartmental transfers in the same fund not to exceed ten percent 0%) of the
appropriated monies for the department whose allocation is reduced. A report of all such transfers she be made to the City Council in e month

fo wing such transfer.

C. He may make inter-fund loans for a perio >f not more than ninety (90) days.
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D. Inter-fund transfers established in the budget document may be accomplished without recourse to the City Council.

E. Pre-audit certification shall be required for budgetary appropriations and signed by
the finance director or assista finance director approved for this purpose.

F. The Budget Officer shall not approve any change order to construction contracts in
excess of $10,000.00 per change order.

G. Salary Grades and Salary Ranges: The assignment of classes to salary grades and salary ranges are adopted herein by reference.

Section 8. Utilizatior f the Budget and the Budget Ordinance:

This Ordinance and 1 dget Document shall be the basis of the financial plan for the City of Goldsboro during the 2014-  Fiscal Year. The
Budget Officer shall administer the budget and he or she shall ensure that operating officic are provided gui nce and sufficient details to implement

th - appropriate portion oft bu et. The Department of Finance shall establish records which are in consonance with the budget and s Ordinance
and the appropriate Statutes of t - State of North Carolina.

Section 9. The foregoing constitutes the Budget for the City of Goldsboro for the Fisc: Year beginning July 1, 2014, as adopted t  the (
Council on this 2nd day of Ju 2014,

A roved as to Form Only: Reviewed By:
C Attorney 7 City Manager
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Report: FZRWKSH
Date: 06/24/2014

Organization: 0001 Tax Revenues

City of Goldsboro, NC
Budget Worksheet

Budget Fiscal Year: 15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 201 15
8101 Current Tax Levy 12,879,759 13,261,000 13,155,737 13,500,000 13,500,000 13,500,000
8102 Delinquent Taxes 333,496 290,000 330,673 300,000 300,775 300,775
8103 Current Vehicle Tax 1,096,923 1,406,975 1,540,319 1,500,000 1,500,000 1,500,000
8105 Delinquent Vehicle Tax 207,157 225,000 209,377 150,000 155,093 155,093
8106 Penalties & Interest 97,025 94,000 97,905 85,000 85,000 85,000
8107 Vehicle Tax/Leases/Rentals 45,089 42,000 47,459 45,000 47,000 47,000
8383 Solid Wate Disposal Tax 22,608 24,200 23,700 24,200 24,200 24,200
Fund Total: 14,682,057 15,343,175 15,405,170 15,604,200 15,612,068 15,612,068
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Report:

FZRWKSH

Date: 06/24/2014

Organization: 0002

Licenses & Permits

City of Goldsboro, NC

Budget Fiscal Year:

Budget Worksheet
15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
8110 Privilege Licenses 470,191 305,000 426,469 425,000 425,000 425,000
8111 Penalties on Licenses 31 3,000 1,342 1,200 1,200 1,200
8113 Building Inspections & Permits 131,143 125,000 110,459 110,000 125,000 125,000
8114 Plumbing, Gas & Electrical Insp 125,850 120,000 104,789 105,000 105,000 105,000
8115 Peddlers Permits 1,185 800 1,045 900 900 900
8116 Sign Permits 8,004 10,000 6,328 6,000 6,000 6,000
8117 Mechanical Permits 65,474 62,000 61,303 60,000 60,000 60,000
8119 Plan Review Fee 23,327 30,000 17,419 18,000 18,000 18,000
8121 Technology Surcharge 46,965 52,000 39,005 40,000 45,000 45,000
8239 Fire Inspections Permits 7,674 4,500 9,893 7,500 10,000 10,000
Fund Total: 879,844 712,300 778,052 773,600 796,100 796,100
Organization Total: 879,844 712,300 778,052 773,600 796,100 796,100
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Report: FZRWKSH

Date:

Organization: 0003

06/24/2014

Revenue Other Agencies

City of Goldsboro, NC
Budget Worksheet

Budget Fiscal Year: 15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM AF /D
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
8130 Local Option Tax 6,448,815 6,900,000 6,738,525 6,990,000 6,990,000 6,990,000
8131 ABC Revenue 382,000 150,000 269,779 225,000 225,000 225,000
8132 Beer & Wine Taxes 144,412 166,000 147,500 150,100 150,100 150,100
8134 Utility Franchise Tax 2,260,262 2,476,400 2,280,687 2,207,500 2,207,500 2,207,500
8135 Powell Bill 1,003,458 981,327 1,000,610 1,004,800 1,004,800 1,C , 800
8147 D.E.A. Funds 96,118 0 0 0 0 0
8149 NC Controlled Substance Tax 12,944 0 0 0 0 0
8150 Payment in Lieu of Taxes 109,813 90,000 120,191 110,000 120,000 120,000
8161 From Utility Fund 1,662,494 1,745,928 1,745,928 1,803,267 1,803,267 1,803,267
8173 Transportation Planning Grant 281,658 480,000 96,624 548,792 556,792 556,792
8200 Eastern Carolina Housing Grant 33,139 31,000 31,000 31,000 31,000 31,000
8206 Proceeds from Capital Lease 204,192 0 0 0 1,943,000 1,943,000
8208 GWTA Garage Reimbursement 316,779 420,000 453,593 276,000 450, 000 450,000
8246 Military Support Grant 45,000 0 0 0 0 n
8287 Wayne Co Sch Reimb Resource Officer 30,000 30,000 61,277 86,076 86,076 86
8296 Stoney Creek Park Reimb. 27,178 0 0 0 0
8370 NCDOT Reimb. Signals 162,895 160,000 173,187 172,000 172,000 172,
8580 Cherry Hospital-Fire Reimbursement 55,316 55,000 54,598 54,500 54,500 54,
8912 Main Street Solutions Grant Reimb 0 0 0 0 0
Fund Total: 13,276,473 13,685,655 13,173,499 13,659,035 15,794,035 15,794,035
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Report: FZRWKSH
Date: 06/24/2014

Organization: 0004

Charges For Services

City of Goldsboro, NC

Budget Fiscal Year:

Budget Worksheet
15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved

Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 201 15
8147 D.E.A. Funds 0 0 0 0 0 0
8156 Special Test Permits 11,300 12,500 12,806 12,500 12,500 2,500
8158 False Alarms 875 950 1,228 900 900 91
8174 General Fund-Miscellaneous Recv 82,713 75,000 71,138 85,000 85,000 85,000
8175 Cable TV 280,096 267,100 275,858 267,100 267,100 267,100
8177 Tennis Instructions 2,295 2,300 365 0 0 0
8179 W A Foster Center 4,590 3,700 0 0 0 0
8183 Insufficient Check Penalty 120 60 60 60 60 60
8245 Stormwater Management Fee 13,494 14,500 13,615 14,000 14,000 14,000
8271 Refuse Service 3,144,181 3,250,000 3,276,318 3,260,000 3,270,000 3,270,000
8272 Cemetery Services 74,109 40,000 70,070 65,000 65,000 65,000
8274 Trash Penalties 711 600 604 500 500 500
8276 Herman Park 22,518 22,000 0 0 0 0
8281 Softball Field Rentals 420 300 0 0 0 0
8365 Basketball Entry Fee 270 300 0 0 0 0
8368 Sale Of Recyclable Materials 39,200 40,000 30,286 31,000 32,000 32,000
8372 Softball Fees 7,800 8,400 0 0 0
8374 Basketball Fees 330 0 0 0 0 9]
8379 Paramount Theater 139,303 120,000 120,285 120,000 130,000 130,000
8589 Picnic Shelter Rental 5,460 5,100 0 0 0 0
8590  Day Camp 12,411 10,000 0 0 0 0
8596 Herman Park House Rental 1,243 1,200 0 0 0 0
8952 Golf Course Cart Fees 195,952 240,000 214,653 210,000 210,000 210,000
8954 Golf Course Pro Shop Grill Rental 1,695 1,800 1,050 1,500 1,500 1,500
8955 Golf Course Concessions 34,007 88,000 47,631 45,600 45,600 ,600
8956 Golf Course Green Fees 109,131 140,000 116,009 115,000 115,000 115,000
8957 Golf Course Membership Dues 120,386 125,000 120,510 120,000 120,000 120,000
8958 Driving Range Fees 16,758 16,000 16,022 16,000 16,000 16,000
8959 Pro Shop Sales 21,218 20,000 24,320 23,500 90,000 90,000
8960 Golf Lessons 3,215 8,000 6,375 6,500 6,500 6,500
8961 Facility Rental Fees 0 26,197 25,500 25,500 25,500
8962 Park Rental Fees 0 8,625 7,500 7,500 7,500
8963 Youth Program Fees 0 34,216 35,000 35,000 35,000
8964 Adult Program Fees 0 28,918 27,000 27,000 27,000
8965 Special Event Fees 0 2,917 5,000 5,000 5,000
8974 Escrow Proceeds 382,806 0 0 0 0

Fund Total: 4,728,607 4,512,810 4,520,076 4,494,160 4,581,660 4,581,660
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Report:

FZRWKSH

Date: 06/24/2014

Organization: 0005

Capital Returns

City of Goldsboro, NC

Budget Workshe-~t
Budget Fiscal Year: 15 Bu

et ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
8180 Investment Interest 9,549 7,500 4,292 3,800 3,800 3,800
8181 Cemetery Lot Sales 13,391 5,000 9,770 1,800 1,800 1,800
8184 Sale of Property 1,275 400 100,448 500 500 500
8196 Interest Cemetery Lots 0 257 0 0 0
8206 Proceeds from Capital Lease 225,000 0 0 0 0 0
8282 Street Assessment Interest 836 500 494 300 300 300
8381 Street Paving Assessments 497 1,000 481 300 300 300
8581 Equipment Sales 26,088 10,000 19,403 20,000 50,000 50,000
Fund Total: 276,636 24,400 135,145 26,700 56,700 56,700
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Report: FZRWKSH

Date:

Organization: 0006 Miscellaneous Revenue

06/24/2014

City of Goldsboro, NC
Budget Worksheet
Budget Fiscal Year:

15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
8122 Salaries/Payroll Attrition 0 650,000 0 0 550,000 550,000
8123 Health Ins. Subsidy 0 0 0 100,000 100,000
8130 Other Miscelleneous Revenue 424,068 100,000 181,469 120,000 175,000 175,000
8192 Officers Fees 25,540 28,000 19,718 22,000 22,000 22,000
8293 Parking Tickets 21 0 3 0 0 0
Fund Total: 449,629 778,000 201,190 142,000 847,000 847,000
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FISCAL YEAR 2014-15 BUDGET

DEPARTMENT/DIVISION: MAYOR/COUNCIL

DEPARTMENT OVERVIEW:

e City Council consists of a seven member governing board which includes the Mayor, elected by voters who reside in the City of Goldsboro
and six councilmembers which are elected by voters in the districts within the City limits. These elected officials provide leadership to the City
+ Goldsboro by adopting ordinances and resolution, establishing policies, programs and procedures and raising sufficient revenue for
governing the City of Goldsboro. These members are elected to a four year non-staggered term.

GOALS/MAJOR OBJECTIVES

e During the City Council retreat held in March, 2014, City Council reaffirmed their support for Greenways, Downtown Development
(encouraging private investment), Parks and Recreation and Community Appearance/Cleanup as top priorities.

¢ Provide responsive quality services to citizens in a cost-effective manner.

¢ Ensure a strong financial position of the City by adequately managing financial resources.

SIGNIFICANT BUDGET ISSUES:

e Proactively work with legislators on the federal and state level to advocate for policy changes in the best interest of the long term
viability of the City of Goldsboro (North Carolina League of Municipalities, North Carolina Metropolitan Mayors, and Friends of
Seymour Johnson Air Force Base.

e Develop a plan of work for the City that balances the need for adequate fiscal and staffing resources to mair iin prompt reliable service
to the citizens of the City of Goldsboro.
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Report:

FZR! SH

Date: 06/24,4014

Organization: 1011

Mayor & Council

City of Goldsboro, NC
Budget Worksheet

Budget Fiscal Year: 15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved

Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1211 Honorarium 68,197 65,475 65,471 65,475 65,475 65,47%
1700 Board Member Expenses 20,596 19,800 19,803 19,800 19,800 19,8
1810 Socie Security 6,792 6,524 6,526 6,524 6,524 6,5
1922 Title Search & Legal Fees 192,551 175,000 190,389 175,000 175,000 175,0
1991 onsultant Fees 3,763 24,000 24,000 143,000 143,000 143,0
2201 >mm/Empl Awards & Functions 2,700 5,000 1,651 5,000 5,000 5,0
2202 Luncheon/Dinner Meetings 4,765 4,500 4,200 4,700 4,700 4,7
2601 Office Supplies 15 500 175 500 500 51
2993 Operational Supplies 5,052 7,000 4,100 7,000 7,000 7,01
3121 Travel 2,409 6,500 5,000 7,225 7,225 7,27~
3210 Telephone 634 624 603 624 624 [H
3280 Poste 86 100 20 100 100 1
30 ) Electiscity 288 400 454 425 425 42
3421 Copy Machine Cost 0 100 20 100 100 1<
3997 City Election 0 0 0 0 40,000 40, 0¢(
4911 Subscriptions 0 100 0 100 100 1
4912 Fees & Dues 7,440 7,400 7,520 7,740 12,740 12,74
9561 Office Supplies 0 200 0 200 200 2¢(

Fund Total: 315,288 323,223 329,932 443,513 488,513 488,5!

Organization Total: 315,288 323,223 329,932 443,513 488,513 488,513
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PERSONNEL SUMMARY MAYOR & C( INCIL
Salary 2012-13 2013-14 2014-15
Title Range
Mayor 1 1 1
Council Members 6 6 6
7 7 7

Full-time
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Report:
Date:

Organization: 1012

FZRWKSH

06/24/2014

City Manager

City of Goldsboro, NC
Budget Worksheet

Budget Fiscal Year: 15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Yeax Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1210 Salaries & Wages Regular 426,195 410,914 483,823 531,409 531,409 531,409
1260 Salaries & Wages Part-Time 4,948 0 0 50,000 50,000 50, 0f
1276 Salary Reserve 0 331,134 0 498,424 360,021 371,51v
1810 Sncial Security 27,571 31,435 31,462 44,478 44,478 44,478
1821 CLGERS-Retirement 27,282 28,339 32,568 37,121 36,604 36,604
1822 anl-K Retirement 3,948 175,395 6,928 12,943 12,944 12,944
1830 yspital Insurance 35,847 37,140 34,051 44,568 41,760 41,7¢
1833 Health Insurance Coverage 175,000 0 0 42,020 42,02vu
1850 Unemployment Compensation 2,142 0 0 0 0 0
1860 Worker's Compensation 444 532 533 815 815 815
1932 Medical Exams 28 0 158 0 0
1991 Consultant Fees 96,998 60,000 110,542 10,000 10,000 10,00u
2203 Employee Appreciation 80 57 96 96 96
2323 Other Training 5,000 0 0 0 0 0
2601 Office Supplies 0 1,000 1,000 1,000 1,000 1,000
2993 Operational Supplies 11,733 11,000 11,000 5,000 65,000 65,000
3121 Travel 14,256 13,000 18,000 24,400 21,274 21,274
Telephone 3,640 4,520 3,200 3,540 3,540 3,540
Postage 589 700 202 600 600 600
Copy Machine Cost 99 1,400 3,285 1,400 1,400 1,400
Building Maintenance 24,478 11,000 16,000 14,210 14,210 14,210
3521 Office Machine Maintenance 1,380 1,500 250 1,500 1,500 1,500
3522 Machine/Equipment Maintenance 0 100 0 100 100 100
370 Advertising 6,000 0 6,000 0
3702 Communications and Marketing 22,516 20,000 18,000 20,000 20,000 20,0uu
3911 Public Notices 23,746 32,000 25,000 32,000 32,000 32,000
3914 Contract Services 36,809 42,000 42,000 42,000 38,100 38,100
3950 Education Reimbursement 0 550 0 550 550 550
3998 Codify Ordinances 2,656 3,000 3,000 3,000 3,000 3,000
4541 Employee Personal Liability 23 24 23 23 23 23
4911 Subscriptions 197 300 1,302 300 300 300
4912 Fees & Dues 4,760 5,735 3,000 7,120 7,120 7,120
9561 Office Supplies 232 250 250 250 250 2
Fund Total: 777,517 1,404,048 845,634 1,392,847 1,340,114 1,351,603
Organization Total: 777,517 1,404,048 845,634 1,392,847 1,340,114 1,351,603
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PERSONNEL SUMMARY Cl 'Y MAN! (ER
Salary  2012-13 2013-14 2014-15

Title Range Authorized | Authorized | Authorized
City Manager 1 1
Assistant City Manager 88 1 2
Director of P lic & Government Affairs 82 1 1
City Clerk 78 1 1
Deputy City Clerk 70 1 1 1
Military Liaison PT 1
Full-time 5 6
Part-time
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Re rt:
06/24/2014

Dace:

FZRWKSH

City of Goldsboro, NC

Organization: 1016 Human Resources Management

Budget Worksheet
Budget Fiscal Year: 15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1210 Salaries & Wages Regular 284,053 281,026 285,107 293,128 293,128 293,128
1810 Social Security 20,842 21,498 20,976 22,424 22,425 22,425
1821 NCLGERS-Retirement 19,195 19,869 20,156 21,017 20,725 20,725
1822 401-K Retirement 2,740 0 4,200 7,328 7,329 7,329
1830 Hospital Insurance 47,439 44,568 44,525 44,568 41,760 41,760
18 Worker's Compensation 558 666 749 825 825 825
1954 Medical Exams 0 150 150 150 150 150
1991 Consultant Fees 37,360 10,000 15,000 13,000 18,000 18, 0¢
2111 Cleaning Supplies 9,179 10,000 10,000 10,000 10,000 10,00v
2121 Uniforms 182 200 200 150 150 150
2124 Shoes-Steel Toe 138 240 240 180 180 180
2203 Employee Appreciation 200 200 112 112 112
2323 Other Training 1,141 1,000 2,605 3,000 2,000 2,000
2325 Employee Training 454 750 1,070 750 750 750
2392 Health Maintenance Program 71,935 80,000 80,000 82,000 82,000 82,0C
2393 Employee Assistance Program 5,376 6,000 6,670 6,500 6,500 6,50v
Vehicle Operation/Maintenance 3,320 405 2,405 2,500 2,500 2,500
Vehicle Fuel 1,595 1,595 1,000 1,000 1,000
Office Supplies 1,934 2,000 2,000 2,000 2,000 2,000
Operational Supplies 2,594 3,000 2,033 2,000 2,000 2,000
Travel 68 1,500 1,500 2,000 4,300 4,300
Telephone 386 420 220 0 0 0
545U Postage 671 500 500 750 750 7!
3410 Printing 385 1,000 500 1,000 1,000 1,00u
3421 Copy Machine Cost 770 1,000 2,094 1,500 1,925 1,925
3423 Employee Appreciation Day/Health 3,866 5,000 5,000 5,000 5,000 5,000
3511 Building Maintenance 1,062 4,000 3,000 3,000 3,000 3,01
3701 Employment Advertisements 5,260 3,000 3,000 3,000 3,000 3,000
3950 Education Reimbursement 0 0 1,100 1,100 1,100
4521 Auto Liability 828 869 441 463 463 463
4541 Employee Personal Liability 33 35 33 33 33 33
4911 Subscriptions 59 400 400 200 200 200
4912 Fees & Dues 364 500 500 25,000 27,700 27,700
5401 Administrative Car 0 0 20,000 0 0
9561 Office Supplies 163 250 250 200 200 200
Fund Total: 522,355 501,641 517,319 575,878 562,205 562,205
Organization Total: 522,355 501,641 517,319 575,878 562,205 562,205
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FISCAL YEAR 2014-2015

CODE: 11-1016

ITEM

A in. Car

TOTALS

ANNUAL BUDGET ESTIMATE-CAPITAL OUTLAY REQUEST

FUND - GENERAL
DEPARTMENT - HUMAN RESOURCES

REMARKS ACCT NO RE! ESTED
QTY COST
Replacement of 1996 Oldsmobile Ciera 5401 1 20,000
20,000

APPROVED
QTy CosT
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PERSONNEL SUMMARY HUMAN RESOURCES

Salary 2012-13 2013-14 2014-15
Title Range | Authorized | Authorized | Authorized

I

luman Resources Director 88 1 1 1
|Senior Human Resources Analyst 80 | 1 1 1

luman Resources Representative 76 1 1 1
Safety & Training Coordinator 75 | 1 0 0
Administr ve Assistant | 70 1 1 1
Custodian 63 2 2 2
Full-time 7 6 6
Permanent Part-time
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Report:
Date:

FZRWKSH

06/24/2014

Organization: 1017 Community Affairs

City of Goldsboro, NC
Budget Worksheet
Budget Fiscal Year:

15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1210 Salaries & Wages Regular 157,420 151,967 154,183 155,007 155,007 155, 0¢
1810 Social Security 11,973 11,809 11,654 12,042 12,042 12,04«
1821 NCLGERS-Retirement 10,633 10,744 10,905 11,114 10,959 10,959
1822 401-K Retirement 1,534 0 2,255 3,875 3,876 3,876
1830 Hospital Insurance 23,719 22,284 22,257 22,284 20,880 20,880
1860 Worker's Compensation 506 400 401 484 484 484
1932 Medical Exams 0 0 0 0 0 0
2201 Comm/Empl Awards & Functions 1,481 1,500 1,500 1,500 1,500 1,500
2203 Employee Appreciation 48 48 48 48 48
2323 Other Training 0 300 300 3,300 2,300 2,300
2601 Office Supplies 1,908 3,000 3,000 3,200 3,000 3,000
2993  Operational Supplies 1,049 1,500 1,500 1,500 1,500 1,500
3121 Travel 4,145 4,500 4,500 4,900 4,500 4,500
3122 Travel Salary Expense 2,492 2,400 2,400 2,400 2,400 2,400
3250 Postage 4,085 3,000 3,000 3,500 3,000 3,000
3410 Printing 138 275 275 275 275 275
Copy chine Cost 379 700 700 700 1,920 1,920
Office Machine Maintenance 0 100 100 100 100 100
Employee Personal Liability 14 15 14 14 14 14
Subscriptions 132 217 217 217 217 217
Fees & Dues 287 290 290 290 290 290
Y5kl Office Supplies 457 500 500 500 500 500
Fund Total: 222,352 215,549 219,999 227,250 224,812 224,812
Organization Total: 222,352 215,549 219,999 227,250 224,812 224,812
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PERSONNEL SUMMARY COMMUNITY AFFAIRS
Salary 2012-13 2013-14 2014-15
Title Range | Authorized | Authorized | Authorized

Community Affairs Director 82 1 1 1

Community Affairs Specialist 76 1 1 1

Administrative Assistant | 70 1 1 1
"Full-time 3 3 3
(Permanent Part-time
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Report: FZRWKSH

Date:

Organization: 1018

06/24/2014

Paramount Theater

City of Goldsboro, NC
Budget Worksheet
Budget Fiscal Year:

15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1210 Salaries & Wages Regular 92,906 92,344 96,789 100,414 100,414 100,414
1260 Salaries & Wages Part-Time 62,166 56,230 58,739 68,998 68,998 68,9
1810 Social Security 11,647 11,366 10,771 12,960 12,961 12,901
1821 NCLGERS-Retirement 6,946 7,306 7,409 7,935 7,825 7,825
1822 401-K Retirement 996 0 1,542 2,767 2,767 2,7
1830 Ho 1ital Insurance 15,813 14,856 14,852 14,856 13,920 13,9
1850 Uncwployment Compensation 0 0 1,500 1,500 1,5
1860 Worker's Compensation 462 134 134 200 200 2
1932 Medical Exams 169 0 0 0 0
2111 Cleaning Supplies 4,716 5,920 5,920 5,920 5,920 5,92u
2121 Uniforms 264 300 244 300 300 3
2203 Employee Appreciation 32 30 32 32
2601 Office Supplies 549 1,420 1,420 1,420 1,420 1,4
2993 Operational Supplies 4,500 6,368 6,231 8,325 6,575 6,57~
3121 Tr 21 759 1,939 1,900 6,475 1,250 1,2t
32710 Te 1 enhone 432 720 388 720 720 T2y
e 405 1,500 1,400 1,800 1,500 1,500
icity 39,896 42,000 42,000 42,000 42,000 42,000
1 Gas 1,213 1,000 1,659 2,000 2,000 2,0
ng 3,127 6,000 6,000 8,000 8,000 8,0u0u
ng Maintenance 27,581 27,000 26,724 31,665 26,665 26,665
ising 13,794 13,350 13,350 19,500 13,350 13,3
411 muicl-Peril Insurance 3,317 3,483 3,759 3,947 3,947 3,9
4541 Employee Personal Liability 9 9 9 9 9 9
4911 Subscriptions 132 132 132 145 145 148
4912 Fees & Dues 666 225 225 250 250 2t
4924 Performance Series 36,967 33,500 33,500 69,500 54,500 54,5¢(
4930 Film Festival 7,000 4,273 4,000 0
4990 Equip nt Expense 0 0 1,500 0
9561 Office Supplies 60 200 56 200 200 2¢(
Fund Total: 329,492 334,334 339,456 417,338 377,368 377, 3¢
Organization Total: 329,492 334,334 339,456 417,338 377,368 377,368
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PERSONNEL SUMMARY PARAMOUNT
Salary 2012-13 2013-14 2014-15
Title Range | Authorized | Authorized | Authorized
Paramount Theater Director 82 1 1 1
ITheater Service Coordinator 74 1 1 1
Full-time 2 2 2
2ermanent Part-time 1 1 1
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Report: FZRWKSH
ate: 06/24/2014

City of Goldsboro, NC
Budget Worksheet
Budget Fiscal Year: 15 Budget ID: FY1415

Organization: 1024 Inspections
Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Re: mended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2u14-15 2014-15
1210 Salaries & Wages Regular 402,959 387,009 381,826 387,964 387,965 387,965
1810 Social Security 29,605 29,606 26,473 29,679 29,680 29,680
1821 NCLGERS-Retirement 27,182 27,362 25,708 27,817 27,430 27,430
1822 401-K Retirement 3,878 0 5,184 9,699 9,700 9,700
1830 Hospital Insurance 60,877 59,424 58,285 59,424 55,680 55,680
1850 Unemployment Compensation 2,990 0 0 0 0 0
1860 Worker's Compensation 50,052 1,196 1,199 1,407 1,407 1,407
1932 Medical Exams 240 200 200 200 200 200
1991 Consultant Fees 0 3,000 3,000 10,000 3,000 3,000
2123 Protective Clothing 96 100 100 100 100 100
2203 Employee Appreciation 128 128 128 128 128
2323 Other Training 1,347 5,274 5,274 5,274 5,274 5,274
2501 Vehicle Operation/Maintenance 11,270 3,413 3,413 4,000 4,000 4,000
2502 Vehic 2 Fuel 10,000 10,000 12,000 10,000 10,000
2601 Office Supplies 3,867 4,600 4,600 4,600 4,600 4,600
2993 Operational Supplies 12,002 9,983 9,983 9,980 9,980 9,980
3121 Travel 1,593 7,500 7,500 12,390 7,500 7,500
3210 Telephone 2,319 2,520 2,520 2,520 2,520 2,520
Postage 2,865 3,500 3,500 6,500 3,500 3,500
Printing 0 400 400 400 400 4(
Copy chine Cost 78 850 850 850 850 8¢t
3511 Building Maintenance 0 0 2,000 0 0
3522 Machine/Equipment Maintenance 0 350 350 350 350 350
3954 House Securement 7,000 7,000 10,000 5,000 5,000
3993 Building Demolition 56,210 93,000 93,000 120,000 95,000 95,000
4521 Auto Liability 1,429 1,500 762 800 800 800
4541 Employee Personal Liability 47 49 47 47 47 47
4911 Subscriptions 200 0 200 200 200
4912 Fees & Dues 757 4,112 0 4,312 1,612 1,612
9561 « fFice Supplies 456 372 0 372 372 372
Fund Total: 672,119 662,648 651,302 723,013 667,295 667,295
Organization Total: 672,119 662,648 651,302 723,013 667,295 667,295
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PERSONNEL SUMMALI INSPECTIONS
Salary 2012-13 2013-14 2014-15
Title Range | Authorized ! Authorized | Authorized

3uilding Code Administrator 82 1 1 1
’lans Examiner 75 0 1 1
Builder Inspector 73 5 3 3
Minimum Housing Inspector 71 1 1 1
Administrative Assistant | 70 2 1 1
Permit Technician 69 1 1 1
Full-time 10 8 8

Permanent Part-time
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FISCAL YEAR 2014-2015 BUDGET

DEPAR1 AENT/DIVISION: DOWNTOWN DEVELOPMENT

| L PARTMENT OVERVIEW:

The Downtown Development Department exists to create opportunities for improvements to downtown Goldsboro. The Department

W ks to spur private and public investments through initiatives that enhance the appearance, desirability, vitality and economic value of
d  mntown. Staff works to facilitate a unified, proactive and comprehensive development effort within the framework of the Main
Street™ structure for the City and in cooperatin with the Downtown Goldsboro Development Corporation and other stakeholders.

GOALS/MAJOR OBJECTIVES:

Increase private investment in downtown.

Decrease vacancy rates.

Decrease percentage of buildings in “poor condition”.

Increase residential development.

Increase quantity, diversity and quality of businesses.

Maintair 4ain Street certification status.

Increase public awareness of downtown's value to community.

Establish new partnerships and streng en existing to expand awareness and stakeholder involvement to create new opportunities.
. Manage and support the DGDC loard and their volunteers that work to benefit downtown.

10. ‘'ursue and obtain funding from alternative sources to support initiatives outlined in the Master Plan and other identified needs.
11. Conduct more business recruitment activities.

12. Provide improved assistance to existing businesses and property owners.

V0N U AW N

SIGNIFICANT BUDGET ISSUES:

1.  Filling the discrepancy between respoonsibilities and expectations of existing staff and and current resources.

2.  Increase levels or number of incentives to meet recruitment, occupancy, development and reinvestment goals needed.

3. Implementation of the remaining public capital ir rovement projects approved in the Master Plan (Union Station, Center Street
Streetscape Completion and Cornerstone Commons.

4.  Marketing Costs
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Report:

FZRWKSH

te: 06/24/2014

Organization: 1025

Downtown Development

City of Goldsboro,
Budget Worksheet
Budget Fiscal Year:

15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1210 S¢ iries & Wages Regular 145,126 155,413 151,821 205,663 161,131 le6l,1:
1260 S¢ iries & Wages Part-Time 4,588 0 0 Q0 0 0
1810 Social Security 10,925 11,889 11,341 15,733 12,327 12,327
1821 NCLGERS-Retirement 9,796 10,988 10,732 14,746 11,392 11,392
1822 4( { Retirement 1,408 0 2,262 5,142 4,029 4,029
1830 Hc ital Insurance 14,508 22,284 14,852 29,712 20,880 20,880
1850 Ur >loyment Compensation 8,539 0 0 4,500 4,500 4,500
1860 Worker's Compensation 222 266 267 353 353 353
1932 Medical Exams 243 0 0 0 0 0
1991 Consultant Fees 0 0 405,000 0 0
2203 Employee Appreciation 48 58 64 64 64
2323 Other Training 550 110 0 0 0
2601 Office Supplies 3,495 6,938 3,075 6,333 5,333 5,333
2993 Operational Supplies 5,914 3,052 4,200 3,100 3,100 3,100
3121 Travel 4,271 4,000 4,000 6,510 4,000 4,000
3210 Telephone 439 420 322 0 0 0
3250 Po age 836 6,000 3,000 6,000 6,000 6,000
2210 Electricity 2,854 7,200 6,500 7,200 7,200 7,200
21 Office Machine Maintenance 18,639 19,800 19,800 21,700 21,700 21,700
3702 Co inications and Marketing 3,000 7,000 4,600 15,000 7,000 7,000
3914 Contract Services 22,515 24,500 24,500 20,500 10,500 10,500
4541 Employee Personal Liability 14 15 14 14 14 14
4911 Subscriptions 162 280 362 280 280 280
4912 Fees & Dues 450 700 700 700 700 700
4991 Downtown Projects 0 5,000 5,000 15,000 10,000 10, Of
9561 Office Supplies 147 300 100 300 300 3¢(
und Total: 258,091 286,643 267,616 783,550 290,803 290,803
Organization Total: 258,091 286,643 267,616 783,550 290,803 290,803
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PERSONNEL SUMMARY DOWNTOWN DEVELOPMENT
Salary 2012-13 2013-14 2014-15
Title Range | Authorized | Authorized | Authorized
DCDG Director 83 1 1 1
Promotions Coordinator 77 1 1 1
Administrative Assistant III 73 1 1 1
Full-time 3 3 3

Permanent Part-time
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FISCAL YEAR 2014-2015 BUDGET

JEPARTMENT/DIVISION: INFORMATION TECHNOLOGY

DEPARTMENT OVERVIEW:

he Information Technology department is re onsible for all technology in the City. This includes computers, telephones, data/voice
connections and all associated items.

GOALS/MAJOR OBJECTIVES:

Connect Public Utilities to a fiber network that is centralized in the IT Department.
Complete a fiber loop for redundant connections to City Facilities.

Expand storage locally and at our Disaster Recovery site to accommodate future growth.
Upgrade server infrastructure and continue to support virtualization.

Add security cameras and card access to city facilities.

Provide more training for IT staff to keep up-to-date with current technology.

SRS

SIGNIFICANT BUDGET ISSUES:

1. Cost to complete fiber connections to City Facilities.
2. Cost of software maintenance and support.

3. Cost of future upgrades and new equipment.

4. Training costs for IT related training.
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Report:

FZRWKSH

Date: 06/24/2014

Orcanization: 1030

Information Technology

City of Goldsboro,
Budget Worksheet
Budget Fiscal Year:

15 Budget ID: FY1415

Fur 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved

Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1210 Salaries & Wages Regular 253,411 256,680 238,078 358,600 273,677 273,677
1810 Social Security 19,649 19,636 18,344 27,433 20,937 20,937
1821 NCLGERS-Retirement 17,223 18,147 16,827 25,712 19,349 19,349
1822 401-K Retirement 2,494 0 3,434 8,965 6,842 6,842
1830 Hospital Insurance 34,798 37,140 32,147 51,996 34,800 34,800
1860 Worker's Compensation 334 400 401 524 524 524
1932 Medical Exams 113 0 0 0 0 0
1991 Consultant Fees 10,125 23,783 23,783 57,000 24,000 24,000
2203 Employee Appreciation 80 60 80 80 80
2323 Other Training 9,747 12,000 12,000 23,150 12,000 12,000
2501 Vehicle Operation/Maintenance 0 0 500 0 0
2502 Vehicle Fuel 0 0 500 0 0
2993 Operational Supplies 11,941 14,000 14,000 14,000 14,000 14,000
3121 Travel 6,276 7,000 6,500 11,350 7,000 7,000
3210 Telephone 179,364 194,280 175,000 184,020 184,020 184,020
3250 Postage 189 300 100 300 300 300
3511 Building Maintenance 0 4,500 6,890 0 0 0
3522 Machine/Equipment Maintenance 2,600 0 2,600 800 800
3950 Education Reimbursement 0 0 1,100 1,100 1,100
4211 Cisco Smart Net Maintenance 25,000 30,000 30,000 35,000 35,000 35,000
4221 Software License Fees 281,372 330,000 300,000 351,430 330,000 330,000
4541 Employee Personal Liability 23 24 23 23 23 23
4990 Equipment Expense 32,092 0 0 3,900 0 0
5157 Software Expense 0 0 15,500 0 0
5158 Wireless Connections 113,332 0 18,960 0 0
5202 Technology Capital 0 10,000 10,000 26,100 10,000 10,000
5203 Fiber Switches 0 0 10,500 0 n
5219 Network Equipment 382,806 0 112,401 0 0
5222 Network Server 0 0 92,000 0
5401 Administrative Car 0 0 23,000 0 u
5891 Disaster Recovery Server 0 0 20,000 0 0

Fund Total: 1,380,289 960,570 1,018,948 1,345,283 974,452 974,452

Organization Total: 1,380,289 960,570 1,018,948 1,345,283 974,452 974,452
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FISCAL YEAR 2014-2015

CODE: 11-1030

ITEM

S ware Expense
Technology Capital
T 1nology Capital
Technology Capital
F  r Switches

N /ork Server

A inCar

TOTALS

ANNUAL BUDGET ESTIMATE-CAPITAL OUTLAY REQUEST

FUND - GENERAL

DEPARTMENT - INFORMATION TECHNOLOGY

REMARKS

Security Access Control - City Facilities

Laptop Replacements

Security System - Historic City Hall
Security System - Paramount Theatre

Replacement of Network Switches

Replacement of (2) Servers

New Request

ACCT NO

5157

5202

5202

5202

5203

5222

5401

REQUESTED

QTY

CoSsT

15,500
15,000
5,500
5,600
10,500
92,000

23,000

167,100

APPROVED

Y

COSsT

0
10,000
0

0

10,000



PERS( INEL SUMMARY

INFORMATION TECHNOLOGY

Salary 2012-13 2013-14 2014-15

Title Range | Authorized | Authorized | Authorized
IT Director 88 1 1 1
Network Administrator 80 1 1 1
Server/Database Administrator 80 1 1 1
Web Developer/Computer Systems Administrator 78 1 1 1
Computer Systems Administrator 77 1 1 1
Full-time 5 5 5
Permanent. rt-time

S0







Report:
Date:

Organization: 1111

FZRWKSH

06/24/2014

Public Works - Adm & Grounds

City of Goldsboro, NC
Budget Worksheet
Budget Fiscal Year:

15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved

Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1210 Salaries & Wages Regular 123,886 130,767 129,278 131,637 131,637 131,637
1810 Social Security 9,695 10,004 9,076 10,070 10,071 10,071
1821 NCLG 3-Retirement 8,022 9,245 9,138 9,438 9,307 9,307
1822 401-+ Retirement 1,140 0 1,898 3,291 3,291 3,291
183N Hosp al Insurance 13,703 14,856 14,851 14,856 13,920 13,920
1) Worker's Compensation 222 266 267 338 338 338
11 Consultant Fees 3,600 3,600 3,600 3,600 3,600 3,600
2121 Uniforms 0 0 300 200 2(
2123 Protective Clothing 0 0 0 0 U
2124 Shoes-Steel Toe 0 0 180 180 180
2203 Empl :e Appreciation 1,568 1,568 1,408 1,408 1,408
2323 Other rraining 250 1,000 1,000 1,669 1,000 1,0
2391 First Aid 0 0 2,800 0
2501 Vehicle Operation/Maintenance 13,061 168 78 500 500 51
2502 Vehicle Fuel 1,832 832 500 500 5
2598 Fuel Tank Maintenance 1,260 1,260 1,260 1,260 1,260 1,2
2601 Office Supplies 3,550 4,000 4,000 4,000 4,000 4,000
2993 Operational Supplies 3,644 4,000 4,000 4,000 4,000 4,000

1 Trawv: 0 500 500 1,000 500 51

.0 Tele] »one 852 420 420 720 720 7.
-0 Postage 22 50 50 50 50 bu
3310 Electricity 84,710 116,300 116,300 116,300 116,300 116,3C
3330 Natural Gas 38,356 25,000 36,000 25,000 25,000 25,0¢
3410 Printing 32 50 50 50 50 S0
3421 Copy Machine Cost 2,481 2,600 2,600 2,600 2,600 2,6
3914 Contract Services 10,700 10,700 10,700 10,700 10,700 10, 7v0
3950 Education Reimbursement 0 0 2,200 1,100 1,1
3996 Clean and Cut Lots 23,888 22,778 19,778 22,778 17,878 17,8
4511 Multi-Peril Insurance 15,717 16,503 17,818 18,709 18,709 18,7
4521 Auto Liability 1,439 1,511 767 805 805 805
4541 Emplc :e Personal Liability 9 9 9 9 9
4912 Fees « Dues 320 350 350 350 350 3¢
5104 Desks 0 0 5,000 0
5213 Lobl Seating 0 0 5,000 0 0
9561 Office Supplies 100 150 150 150 150 1t

Fund Total: 360,659 379,487 386,338 401,268 380,133 380,133
Organization Total: 360,659 379,487 386,338 401,268 380,133 380,133
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FISCAL YEAR 2014-2015

Ct E: 111111

ITEM

Desks

L sy Seating

TOTALS

ANNUAL BUDGET ESTIMATE-CAPITAL OUTLAY REQUEST

FUND - GENERAL
DEPARTMENT - PUBLIC WORKS - ADM.

REMARKS ACCT NO REQUESTED
QTY COST
Replacements 5104 5,000
Lobby Seating for waiting area 5213 5,000
10,000

APPROVED
QTY COSsT
0
0
0
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PERSONNEL SUMMARY PUBI C WORKS-ADMIM STRATION
Salary 2012-13 2013-14 2014-15
Title Range | Authorized | Authorized | Authorized
Public Works Director 88 1 1 1
Administrative Assistant 111 73 1 1 1
Full-time 2 2 2
Permane Part-time
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FISCAL YEAR 2014-2015 3UDGET

DEPARTMENT/DIVISION: PUBLIC WOF (S -

| DEPARTMENT OVERVIEW:

he Public Works Department is comprised of seven divisions-Administration, Buildings & Traffic Maintene e, Distribution &
Collection, Streets & Storm Sewer Maintenance, Sanitation, and Garage. Goals and objectives and significant budget issues for the
Garage Division are as follows

| GOALS/MAJOR OBJECTIVES:

o Increase staff training to remain current with the repair/maintenance of modern vehicles and equipment
o Tra and manage fuel use and advise agencies of same

o Facilitate staff training to ensure compliance with state and federal requirements in regulated areas an to foster personal mastery
in their job functions

SIGNIFICANT BUDGET ISSUES:

o Managing rising fuel costs and other petroleum related costs

o High cost of maintaining an aging equipment fleet, including high cost and availability of parts for  ier vehicles
o Staff knowledge starting to fall behind of current practices due to lack of training.

o Staff’s tools are not where they need to be due, in part, by lack of support from City.
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Report:
Date:

Organization: 1114

FZRWKSH

06/24/2014

Garage

City of Goldsboro, NC
Budget Worksheet
Budget Fiscal Year:

15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved

Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1210 Salaries & Wages Regular 383,589 375,810 368,979 396,906 396,906 396,906
1220 Salaries & Wages Overtime 493 0 1,600 0 0 0
1810 S~rial Security 28,290 28,750 25,111 30,363 30,364 30,364
1821 N GERS-Retirement 25,914 26,570 25,410 28,458 28,062 28,062
1822 4u1-K Retirement 3,711 0 5,297 9,923 9,923 9,923
1830 Hospital Insurance 75,901 74,280 69,547 74,280 69,600 69,600
1860 Worker's Compensation 1,401 1,462 1,466 1,679 1,679 1,679
1932 Medical Exams 43 0 0 0 0 0
1991 Consultant Fees 15,800 15,000 15,000 52,500 15,600 15,600
2111 Cleaning Supplies 505 450 450 450 450 450
2123 Protective Clothing 206 450 450 450 450 450
2124 Shoes-Steel Toe 783 1,050 1,050 990 990 990
2323 Other Training 560 1,065 1,065 5,565 1,065 1,065
2501 Vehicle Operation/Maintenance 3,055 1,091 1,091 3,000 3,000 3,000
2502 Vehicle Fuel 4,409 3,409 3,000 3,000 3,000
2511 0il & Lubricants 25,075 30,000 35,200 35,000 30,000 30,000
2520 Tires & Tubes 124,608 130,000 147,000 140,000 130,000 130,000
2521 Tire Repairs 17,999 23,000 16,000 23,000 23,000 23,000

L Automotive Parts 306,938 300,000 370,000 310,000 300,000 300,000

2 Gasoline 640,597 690,000 640,000 690,000 660,000 660,000

3 Batteries 10,858 12,000 13,300 12,000 12,000 12,000
PEPE Car Wash 703 8,000 8,000 8,000 4,000 4,000
2596 Diesel Fuel 467,017 492,000 462,000 500,000 485,000 485,000
2601 Office Supplies 238 250 250 250 250 250
2993 Operational Supplies 27,511 23,500 23,500 25,713 25,713 25,713
2994 Tools 1,742 2,000 2,000 6,800 3,000 3,0¢
2995 Welding Supplies 992 1,500 1,500 1,500 1,500 1,500
2999 Welding Gases 654 700 1,700 900 9200 900
3121 Travel 0 100 100 100 100 1C
3210 Telephone 386 420 270 420 420 420
3250 Postage 3 15 15 15 15 15
3410 Printing 0 50 50 50 50 50
3522 Machine/Equipment Maintenance 10,473 7,500 6,800 7,800 7,800 7,8¢(
3531 Outside Repairs 5,168 10,000 10,000 10,000 10,000 10,000
3950 Education Reimbursement 0 0 3,300 2,200 2,2C
4391 Equipment Rent 7,855 7,000 6,000 7,000 7,000 7,0C
4511 Multi-Peril Insurance 3,366 3,534 4,115 4,006 4,006 4,006
4521 Auto Liability 1,662 1,745 886 930 930 k!
4541 Employee Personal Liability 51 54 51 51 51 51
4912 Fees & Dues 82 200 200 200 200 200
5632 Utility vehicle 0 0 0 0 0
5644 Power Lifts 27,000 0 0 22,000 0 0
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Report: FZRWKSH
Date: 06/24/2014

City of Goldsboro, NC
Budget Worksheet
Budget Fiscal Year: 15 Budget ID: FY1415

Organization: 1114 Garage
Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
Fund Total: 2,221,229 2,273,955 2,268,862 2,416,599 2,269,224 2,269,224
Organization Total: 2,221,229 2,273,955 2,268,862 2,416,599 2,269,224 2,269,224
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FISCAL YEAR 2014-2015

CODE: 11-1114

ITEM

Power Lifts

TOTALS

ANNUAL BUDGET ESTIMATE-CAPITAL OUTLAY REQUEST

FUND - GENERAL
DEPARTMENT - GARAGE

REMARKS : ACCT NO REQUESTED
QTY COST

Replacements 5644 2 22,000
22,000

APPROVED
QTY COosT
0
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PERSONNEL SUMMARY GARAGE
Salary 2012-13 2013-14 2014-15
Title Range | Authorized | Authorized | Authorized

Fleet Maintenance Superintendent 81 1 1 1

Fleet Maintenance Supervisor 80 1 1 1
Senior Fleet Mechanic 73 4 4 5
[Welder 72 1 1 1

(nventory Specialist 70 1 0 1
[Administrative Support Specialist 70 1 1 0

Mechanic 69 2 2 1
Full-time 11 10 10
Permanent Part-time
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Report: FZRWKSH
Date: 06/24/2014

Budget Fiscal Year:

Organization: 1115 Garage Service Credits

City of Goldsboro, NC
Budget Worksheet
15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year RECOMM
Actual Projected Temporary Recommended
Acct Account Title 2012-13 2014-15
4972 Garage Service Credits -1,440,270 -1,650,000 -1,450,000 -1,550,000 -1,550,000
Fund Total: -1,440,270 -1,650,000 -1,450,000 -1,550,000 -1,550,000 -1,550,000
Organization Total: -1,440,270 -1,650,000 -1,450,000 -1,550,000 -1,550,000 -1,550,000






Report:
06/24/2014

ate:

Organization: 1133

FZRWKSH

City of Goldsboro, NC

Budget Fiscal Year:

Building & Traffic Maintenance

Budget Worksheet
15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1210 Salaries & Wages Regular 286,277 274,559 292,434 304,517 217,367 217,387
1220 Salaries & Wages Overtime 4,359 3,000 3,800 7,000 2,000 2,0
1274 Call Duty Pay 6,507 6,500 6,455 6,500 6,500 6,5uu
1810 Social Security 22,453 21,731 22,692 24,328 17,279 17,279
1821 NCL+ RS-Retirement 20,085 20,083 21,435 22,802 15,969 15,9
1822 401-x Retirement 2,871 0 4,471 7,950 5,647 5,6
1830 Hospital Insurance 55,345 51,996 49,766 51,996 34,800 34,8
1860 Worker's Compensation 947 930 933 1,096 1,096 1,090
1932 Medical Exams 56 0 0 0 0 0
2121 Unift ns 645 1,050 1,050 1,400 1,000 1,0¢C
2123 Protective Clothing 99 175 175 270 200 2C
2124 Shoes-Steel Toe 433 630 630 630 450 4t
2323 Other Training 170 1,370 1,370 1,090 1,090 1,0¢
2501 Vehicle Operation/Maintenance 15,533 3,350 8,350 12,000 5,500 5,50u
2502 Vehicle Fuel 8,650 7,250 10,500 5,500 5,500
2993 Operational Supplies 42,997 50,000 50,000 55,000 45,000 45,0
2994 Tools 271 400 400 2,800 1,400 1,4
3121 Travel 5 1,000 1,000 1,000 500 5¢
Tele one 1,786 2,160 2,160 1,980 1,980 1,9t
Postere 0 15 15 15 15 =
Trafi : Signal Electricity 9,506 15,000 12,000 15,000 0
3511 Builaing Maintenance 16,995 58,493 58,493 171,000 46,500 46,5(
3515 Roof wpairs 0 0 0 25,000 Q
3522 Machi :/Equipment Maintenance 1,339 11,000 11,000 11,000 6,000 6,0¢(
3591 Radio raintenance 1,935 8,000 8,000 8,000 3,000 3,0¢
3592 Mai: enance Materials 38,757 50,000 50,000 60,000 0
3950 Education Reimbursement 0 0 3,300 2,200 2,2(
4221 Software License Fees 0 0 18,000 0
4401 Generator Contract 1,500 1,500 1,500 1,500 0
4511 Multi-Peril Insurance 4,681 4,915 5,307 5,572 5,572 5,5%
4521 Auto Liability 2,412 2,533 1,286 1,350 1,350 1,3t
4541 Employee Personal Liability 37 39 37 37 37 :
4912 Fees & Dues 160 160 160 160 160 1¢
4990 Equi ent Expense 5,441 0 0 0 0
5412 Compact Pick-Up Trucks 20,000 20,000 0 0
5422 Bucket Truck 0 0 0 0
5810 Gas Pak A/C Units 0 0 8,000 0
Fur Total: 543,602 619,239 642,169 840,793 428,112 428,112
Organization Total: 543,602 619,239 642,169 840,793 428,112 428,112
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FISCAL YEAR 2014-2015

CODE: 11-1133

ITEM

Gas Pack/AC Unit

TOTALS

ANNUAL BUDGET ESTIMATE-CAPITAL OUTLAY REQUEST

FUND - GENERAL
DEPARTMENT - BUILDING & TRAFFIC MAINT ANCE

REMARKS ACCT NO REQUESTED
QTY COST
Replacement 5810 8,000
8,000

APPROVED

QrYy

COosT

63



1 .RSONNEL SUMMARY

BUILDING & TRAFFIC

Salary 2012-13 2013-14 2014-15
Title Range | Authorized | Authorized | Authorized
Buildir . Traffic Maintenance Superintendent 82 1 1 1
signal ‘em Maintenance Supervisor 78 1 1 0
Senior Building & Traffic Maintenance Technician 75 2 2 2
Signal stem Maintenance Technician 75 1 1 0
E 1ding & Traffic Maintenance Technician 74 1 2 2
sign Te nician 74 1 0 0
Maintenance Worker 63 1 0 0
Full-time 8 7 5

Permanent Part-time

Move to Engineer

Move to Engineer
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Report: FZRWKSH
Date: 06/24/2014

Organization: 1142 Cemetery

City of Goldsboro, NC
Budget Worksheet

Budget Fiscal Year: 15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
12 Salaries & Wages Regular 163,621 156,449 163,261 168,002 168,002 168,002
120u Salaries & Wages Part-Time 6,786 9,000 6,337 10,640 10,640 10,640
1810 Social Security 12,784 12,657 12,307 13,666 13,667 13,667
18: NCLGERS-Retirement 11,046 11,061 11,544 12,046 11,878 11,878
1822 401-K Retirement 1,578 0 2,406 4,200 4,201 4,201
1830 Hospital Insurance 39,532 37,140 37,093 37,140 34,800 34,800
1850 Unemployment Compensation 1,533 30 27 0 0 0
1860 Worker's Compensation 665 796 2,000 888 888 888
1932 Medical Exams 56 0 0 0 0 0
2121 Uniforms 767 780 750 750 750 750
2123 Protective Clothing 251 2 250 300 300 300
2124 Shoes-Steel Toe 443 Savu 540 450 450 450
2323 Other Training 85 200 200 300 200 200
2501 Vehicle Operation/Maintenance 23,451 14,863 12,463 15,000 13,500 13,500
2502 Vehicle Fuel 10,000 8,800 11,000 10,000 10,000
24997 Operational Supplies 6,419 13,000 13,000 15,000 13,000 13,000
Tools 352 400 400 400 400 400
Travel 0 100 100 100 100 100
Telephone 773 840 840 840 840 840
Postage 1 15 15 15 15 15
Electricity 989 1,155 1,155 1,155 1,155 1,155
Heating Fuel 702 1,000 1,000 1,000 1,000 1,000
341U Printing 0 150 150 150 150 150
3511 Building Maintenance 933 2,000 300 2,000 2,000 2,000
39 Tree Service 1,200 3,000 3,000 3,000 3,000 3,000
4511 Multi-Peril Insurance 592 622 671 705 705 705
4521 Auto Liability 1,653 1,736 881 925 925 925
45¢ Employee Personal Liability 23 24 23 23 23 23
4990 Equipment Expense 2,400 2,400 0 0 0
5431 Riding Lawnmower 9,574 0 0 0 0 0
5479 Dump Truck (2 Ton) 0 0 45,000 0 0
Fund Total: 285,809 280,178 281,913 344,695 292,589 292,589
Organization Total: 285,809 280,178 281,913 344,695 292,589 292,589
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ANNUAL BUDGET ESTIMATE-CAPITAL OUTLAY REQUEST

FISCAL YEAR 2014-2015

CODE: 11-1142 FUND - GENERAL
DEPARTMENT - CEMETERY

ITEM REMARKS ACCT NO REQUESTED
QTY COST

Crew Cab Pick Up Replacement of 1999 Ford F-350 5810 45,000

TOTALS 45,000

APPROVED

QTY

CcosT
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PERSONNEL SUMMARY CEMETERY
Salary 2012-13 2013-14 2014-15
Title Range | Authorized { Authorized | Authorized

Cemetery Superintendent 78 1 1 1
Assistant Cemetery Supervisor 72 1 1 1
Equipment Operator 69 1 1 1
Maintenance Technician 67 2 2 2
Full-time 5 5 5

Permanent Part-time
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Report:
Date:

Organization: 2111

FZRWKSH

06/24/2014

Finance

City of Goldsboro, NC
Budget Worksheet

Budget Fiscal Year: 15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
1210 Salaries & Wages Regular 581, 644 562,973 545,467 561,172 561,172 561,172
1260 Salaries & Wages Part-Time 0 9,732 0 0 0
1810 Social Security 42,478 43,067 39,663 42,930 42,930 42,930
1821 NCLGERS-Retirement 39,306 39,802 38,262 40,236 39,675 39,675
1822 401-K Retirement 5,617 0 7,821 14,029 14,030 14,030
1830 Hospital Insurance 102,782 96,564 91,201 96,564 90,480 90,480
1850 Unemployment Compensation 824 83,500 83,500 0 0 0
1860 Worker's Compensation 1,554 1,861 1,866 2,152 2,152 2,152
1911 Audit 24,000 20,700 23,650 23,700 23,700 23,700
1915 Bank Fees 13,197 56,000 59,400 60,000 58,000 58,000
1932 Medical Exams 113 0 56 150 150 150
1991 Consultant Fees 44,709 43,000 42,000 53,100 47,600 47,600
2203 Employee Appreciation 300 230 300 300 300
2323 Other Training 25 9,250 9,000 1,700 1,700 1,700
2601 Office Supplies 8,385 9,500 9,500 9,500 9,500 9,500
2912 Data Processing Forms 256 950 1,020 1,000 1,000 1,000
2993 Operational Supplies 2,050 3,350 3,350 4,000 4,000 4,000
Travel 3,070 2,900 2,900 3,700 2,900 2,900
Telephone 589 720 0 0 0 0
Postage 7,226 7,000 7,000 7,000 7,000 7,000
Printing 980 900 900 500 900 900
3421 Copy Machine Cost 322 500 400 500 500 500
3511 Building Maintenance 0 0 5,000 0 0
3521 Office Machine Maintenance 2,163 2,400 2,300 3,100 3,100 3,100
3522 Machine/Equipment Maintenance 0 1,000 1,000 1,000 1,000 1,000
3999 Tax Listing 253,930 252,300 254,000 252,300 258,000 258,000
4531 Security Bonds 450 250 210 250 250 250
4541 Employee Personal Liability 61 64 61 61 61 61
4911 Subscriptions 200 500 500 500 500 500
4912 Fees & Dues 875 2,300 2,300 2,455 2,455 2,455
4990 Equipment Expense 3,000 0 0 0 0
9511 Stockroom-Office Supplies 7,745 9,000 8,500 8,500 8,500 8,500
9561 Office Supplies 293 500 500 500 500 500
Fund Total: 1,144,844 1,254,151 1,246,289 1,196,299 1,182,055 1,182,055
Organization Total: 1,144,844 1,254,151 1,246,289 1,196,299 1,182,055 1,182,055
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PERSONNEL SUMMARY FINANCE
Salary 2012-13 2013-14 2014-15
Title Range | Authorized | Authorized | Authorized

Finance Director 88 1 1 1
Assistant Finance Director 81 1 1 1
Customer Service Manager 78 1 1 1
Customer Service Supervisor 76 1 1 1
Financial Specialist 76 1 1 1
Accounting Specialist 74 1 1
Payroll Technician 72 1 1 1
Administrative Assistant I1 72 1 1 1
Accounting Technician 71 1 1 1
Billing Technician 70 1 1 1
Customer Service Representative 67 3 3 3
Full-time 13 13 13

Permanent Part-time
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Report: FZRWKSH City of Goldsboro, NC
Date: 06/24/2014 Budget Worksheet
Budget Fiscal Year: 15 Budget ID: FY1415

Organization: 2112 Office Supply Credits

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ ICOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 . .4-15 2014-15
4973 Office Supply Credits -7,185 -9,000 -9,000 -9,000 -9,000 -9,000
Fund Total: -7,185 -9,000 -9,000 -9,000 -9,000 -9,000
Organization Total: -7,185 -9,000 -9,000 -9,000 -9,000 -9,000
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FISCAL YEAR 2014-2015 BUDGET

DEPARTMENT/DIVISION: PLANNING DEPARTMENT

DEPARTMENT OVERVIEW:

The Planning Department’s mission isto  ovide guidance for the orderly growth and development of the City of Goldsboro and its one-
mile extraterritorial jurisdiction which includes the administration of the City's transportation planning process.

a.

b.
C.

o

GOALS/M. DR OBJECTIVES:

Maintain exceptional customer service in guiding the public through the numerous processes administered by the department including change of zones,
condition uses, street closings, annexations, variances, subdivisions, certificates of appropriateness, etc.

Continue to support our citizens and other departments relative to GIS, mapping, land use, etc.

Provide staff support to the Planning Commission, Appearance Commission, Historic District Commission, Transportation Advisory Committee and
Technical Coordinating Committee.

Submit all legal documentation as it relates to annexations and transportation-related tasks.

Continue Code Enforcement activities to beautify and improve the appearance of the City through education and mana nt.

Manage and maintain the City’s development strategies by providing City Council will all the necessary information w ‘hich to make decisions which
will affect its citizenry.

Lead the effort to implement the City’s Comprehensive Land Use Plan.

SIGNIFICANT BUDGET ISSUES:

a. Need to maintain and improve software and hardware in order to accomplish major objectives including those outlined in the GIS
I Strategic Plan.

b. Manage an increasing workload wt : maintaining budgetary constraints.

c. Provide increased staff assistance related to implementation of transportation-related goals.
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Report:
06/24/2014

Date:

Organization: 3151 Planning & Redevelopment

FZRWKSH

City of Goldsboro,
Budget Worksheet

Budget Fiscal Year: 15 Budget ID: FY1415

NC

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
210 Salaries & Wages Regular 535,878 559,924 451,455 482,643 482,644 482,644
1810 Social Security 45,832 42,834 37,014 36,922 36,923 36, 9.
1821 N GERS-Retirement 41,742 39,587 35,628 34,606 34,123 34, 1.
1822 4uL-K Retirement 6,452 0 7,853 12,066 12,067 12,0
1830 Ho ital Insurance 81,972 74,280 66,896 66,852 62,640 62, 6¢
1850 Un ployment Compensation 2,520 3,254 0 0
1860 Worker's Compensation 1,836 1,995 2,000 2,288 2,288 2,288
1932 Medical Exams 0 100 75 100 100 1C
1991 Consultant Fees 111,178 10,000 9,000 40,000 5,000 5,0¢C
2203 Employee Appreciation 192 192 176 176 176
2323 Other Training 0 6,000 5,500 6,000 1,000 1,0¢
2501 Vehicle Operation/Maintenance 29,370 960 960 1,800 1,800 1,8¢
2502 Vehicle Fuel 3,840 3,312 3,312 2,400 2,4(
2601 Office Supplies 524 780 780 600 600 6¢
2603 Postage Machine Supplies 41,652 45,000 45,000 45,000 45,000 45, 0¢
2993 Operational Supplies 51,969 30,200 21,200 2,300 2,300 2,3¢C
3121 Travel 1,405 4,000 3,500 6,900 4,000 4,0(
3210 Telephone 2,025 2,160 2,160 1,740 1,740 1,74
| Postage 3,938 3,600 3,600 3,600 3,000 3,0¢
| Printing 0 1,200 1,000 2,850 1,350 1,3¢E
. Copy Machine Cost 243 360 360 3,120 3,120 3,120
3513 Tree Replacement 4,000 4,000 4,000 7,900 4,000 4, 0¢
3522 Machine/Equipment Maintenance 596 0 0 0 0
3532 Maintenance of Enhancement Areas 36,900 40,000 40,000 42,000 21,000 21,000
3950 Education Reimbursement 1,100 0 0 0
3991 Commission Expenses 1,054 2,065 1,000 2,065 1,500 1,5
3994 Tree Service 76,840 71,536 70,000 71,536 60,000 60,0
3996 Clean and Cut Lots 32,036 50,000 48,000 60,000 40,000 40,0
4521 Auto Liability 1,891 1,986 1,008 1,058 1,058 1,0
4541 Emp »>yee Personal Liability 56 59 56 56 56 Y
4911 Subscriptions 115 220 125 125 125 125
4912 Fees & Dues 1,983 3,665 3,500 4,045 3,645 3,645
4990 Equipment Expense 0 2,000 1,500 3,000 0 0
5305 Computerized Signal System 26,067 0 0 0 0
5401 Administrative Car 0 0 20,000 0
5412 Compact Pick-Up Trucks 0 0 0 0 0
9561 Office Supplies 510 600 450 600 400 4C
9934 Transportation Planning 209,348 600,000 350,000 685,990 695,990 695, 9¢
9960 Hc Program Match 18,750 23,861 23,861 23,386 23,386 23,380b
Fund Total: 1,366,162 1,630,624 1,244,239 1,674,636 1,553,431 1,553,431
Orge .zation Total: 1,366,162 1,630,624 1,244,239 1,674,636 1,553,431 1,553,431
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FISCAL YEAR 2014-2015

CODE: 11- 3151

Admin Car

TOTALS

ANNUAL BUDGET ESTIMATE-CAPITAL OUTLAY REQUEST

FUND - GENERAL
DEPARTMENT - PLANNING

REMARKS ACCT NO REQUESTED
Q COST

Replacement of Code Enforcement Vehicle 5401 20,000
20,000

APPROVED
QTY COST
0
0
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PERSONNEL SUMMARY PLANNING
Salary 2012-13 2013-14 2014-15
Title Range | Authorized | Authorized | Authorized

Planning Director 83 1 1 1
Planning Services Manager 81 1 0 0
Assistant Planning Director 80 0 0 1
Senior Planner 78 1 1 0
Zoning Admi. rator 78 1 1 1
Senior Planning Technician 76 1 1 1

GIS Specialist 75 1 1 1
Executive Assistant 75 1 1 1
Planning Technician 72 2 1 1
Environmental Codes Inspector 72 2 1 1
Administrative Assistant | 70 1 1 1
Full-time 12 9 9
Permanent Part-time
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Report: FZRWKSH City of Goldsboro, NC
Date: 06/24/2014 Budget Worksheet
Budget Fiscal Year: 15 Budget ID: FY1415

Organization: 1019 Postage Service Credits

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
4974 Postage Credits -24,107 -30,000 -30,000 -30,000 -30,000 -30,000
Fund Total: -24,107 -30,000 -30,000 -30,000 -30,000 -30,000
Organization Total: -24,107 -30,000 -30,000 -30,000 -30,000 ~-30,000
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FISCAL YEAR 2014-2015 BUDGET

DEP4 ITMENT/DIVISION: PUBLIC WORKS -

DEPARTMENT OVERVIEW:

The Public Works Department is comprised of seven divisions-Administration, Buildings & Traffic Maintenance, Distribution &
Collection, Streets & Storm Sewer Maintenance, Sanitation, and Garage. Goals and objectives and significant budget issues for the

\

' eets & Storm Sewer Maintenance Division are as follows

| GOALS/MAJOR OBJECTIVES:

o Continue to improve efficiency of operations

o Bring on contracted work (grass-cutting) to the division to help the city be more efficient and save taxpayer money.

o Continue efforts to repair/replace hazardous sidewalks sections

o Improve Street Sweeping service.

o Facilitate sta training to ensure compliance with state and feder requirements in regulated areas and to foster personal mastery
in theirj  functions

o

SIGNIFICANT BUDGET ISSUES:

o Maintenance costs associated with aging equipment, particularly the street sweepers which have been down ~ 75% of the time.
o Increasing costs of raw materials needed for infrastructure repairs (concrete, asphalt, stone, etc.)

o Staffing shortages

o Shortage of serviceable vehicles
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Report:
Date:

Organization: 4134

FZRWKSH

06/24/2014

City of Goldsboro, NC
Budget Worksheet
Budget Fiscal Year:

Streets & Storm Sewers-General

15 Budget ID: FY1415

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15

1210 Salaries & Wages Regular 697,526 704,757 762,598 746,784 746,784 746,784
1220 Salaries & Wages Overtime 3,699 4,500 8,800 10,000 7,000 7,000
1274 Call Duty Pay 1,000 3,250 2,125 1,500 1,500 1,500
1810 Social Security 51,858 54,507 57,729 58,009 57,780 57,780
1821 NCLGERS-Retirement 47,548 50,374 56,022 54,369 53,399 53,399
1822 401-K Retirement 6,794 0 11,692 18,957 18,883 18,883
1830 Hospital Insurance 158,127 155,988 160,105 155,988 146,160 146,160
1850 Unemployment Compensation 6,000 6,540 2,000 2,000 2,000
1860 Worker's Compensation 3,107 3,721 5,135 4,130 4,130 4,130
1932 Medical Exams 551 0 0 0 0 0
2121 Uniforms 2,596 3,000 3,000 3,000 3,000 3,000
2123 Protective Clothing 1,051 1,750 1,750 1,750 1,750 1,750
2124 Shoes-Steel Toe 1,784 1,980 1,980 1,980 1,980 1,980
2323 Other Training 3,525 2,590 2,590 3,830 2,590 2,590
2501 Vehicle Operation/Maintenance 158,690 98,483 98,483 107,700 100,000 100,000
2502 Vehicle Fuel 91,517 68,517 91,000 80,000 80,000
2591 Fuel For Equipment 2,097 900 1,300 900 900 900
246403 Operational Supplies 24,927 35,000 35,000 55,000 38,000 38,000
Tools 1,310 1,500 1,500 1,500 1,500 1,500
. Trave 198 500 500 500 500 500
) Telephone 1,932 2,100 2,100 2,100 2,100 2,100
- Postage 2 10 10 10 10 10
3410 Printing 0 400 400 400 400 400
3522 Machine/Equipment Maintenance 8,024 5,000 1,000 7,200 7,200 7,200
3593 Street Repairs 29,276 30,000 30,000 30,000 30,000 30,000
3594 Sidewalk Repairs 12,523 15,000 15,000 20,000 15,000 15,000
3994 Tree Service 600 0 0 0 0 0
4521 Auto Liability 2,889 2,816 1,430 1,502 1,502 1,502
4541 Employee Personal Liability 112 118 112 112 112 112
4543 Insurance Deductible Claims 794 0 0 0 0 0
4912 Fees & Dues 135 350 350 350 350 350
790 Equipment Expense 2,087 0 0 0 0 0
5304 Salt Spreader 0 0 48,525 0 0
5410 Backhoe 99,899 0 0 0 0 0
5412 Compact Pick-Up Trucks 0 0 0 0 0
5423 Crew-Cab Pick-Up Truck 22,286 0 0 0 0 0
5431 Riding Lawnmower 0 0 0 0 0
5461 Rough Mower-PTO 0 0 32,000 0 0
5481 Cement Mixer 0 0 6,400 0 0
5490 Street Sweeper 0 0 203,000 203,000 203,000
5632 Utility Vehicle 30,000 30,000 0 0 0
5991 Storm Drainage Improvements 3,849 0 0 5,000 5,000 5,000
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Report: FZRWKSH City of Goldsboro, NC
Date: 06/24/2014 Budget Worksheet
Budget Fiscal Year: 15 Budget ID: FY1415

Organization: 4134 Streets & Storm Sewers-General

Fund: 0011 General Fund
Prior Year Current Year PROJYR TMPREQ RECOMM APPRVD
Actual Budget Projected Temporary Recommended Approved
Acct Account Title 2012-13 2013-14 2013-14 2014-15 2014-15 2014-15
Fund Total: 1,350,796 1,306,111 1,365,768 1,675,496 1,532,530 1,532,530
Organization Total: 1,350,796 1,306,111 1,365,768 1,675,496 1,532,530 1,532,530
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FISCAL YEAR 2014-2015

CODE: 11- 4134

ITEM

Salt Spreader
Mower

Mortar Mixer
Street Sweeper

Storm Drainage Impr

TOTALS

ANNUAL BUDGET ESTIMATE-CAPITAL OUTLAY REQUEST

FUND - GENERAL

DEPARTMENT - STREETS & STORM SEWERS GENERAL

REMARKS

Replacements
Replacement
Replacement
Replacement

Petitioned storm drainage improvements

ACCT NO

5304

5461

5481

5490

5991

REQUESTED
QTyY COsT
3 48,525
32,000
2 6,400
203,000
5,000
294,925

AP